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A. QUALITY ASSURANCE SYSTEM

A.1. Mission and Strategic Objectives
A.1.1. Mission, Vision, Strategic Objectives and Targets

Our institution defines its mission, vision, strategic goals, and objectives in full alignment with
the institutional values and long-term strategic planning of Dicle University, in accordance with
the principles of quality assurance for higher education institutions. Within this framework, the
mission and vision statements that shape the institutional orientation of our faculty are designed
to meet the needs of society in the fields of religious services, religious education, and theology,
and are periodically updated in line with national and international academic developments as
well as societal expectations.

In accordance with the principle of institutional transparency, the mission and vision of our
institution are announced to the public through the official website of our faculty, and
institutional consistency and a quality-oriented approach are taken as the basis in all activities
carried out in this direction. Educational processes, scientific research activities, community
engagement practices, and administrative services are all planned and implemented in line with
this strategic orientation.

Accordingly, the current mission and vision of our Faculty are presented below:
OUR VISION

e To share the knowledge and values produced in the fields of General Theology and
Basic Islamic Sciences at national and international levels,

e To become a Faculty of Theology recognized for educating theologians, religious
educators, and competent religious professionals equipped with both classical and
contemporary knowledge and thought,

e To become a distinguished Faculty of Theology whose members take pride in belonging
to it.

OUR MISSION

e To educate individuals who learn religion from its primary sources,

e Who are committed to national, spiritual, moral, and universal values as well as cultural
heritage,

e Who respect different beliefs and values, human rights and freedoms, the environment,
and nature,

e Who possess scientific and free-thinking abilities,

e Who are able to benefit from historical accumulation and heritage,

e Who can analyze, verify, and interpret knowledge,

e« Who investigate the phenomenon of religion through interdisciplinary cooperation
based on primary sources and evaluate it in the light of new developments while
adhering to universal ethical values in order to help society understand and learn religion
correctly,

e Who can produce solutions to problems encountered in religious matters by following
society’s needs and tendencies,


https://www.dicle.edu.tr/tr/sayfalar/misyon-ve-vizyonumuz-7967
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/vizyonumuz_misyonumuz-6581

e And who are equipped with professional knowledge and skills to become beneficial,
dynamic, free-thinking, and virtuous religious professionals, teachers, researchers, and
academics.

The strategic goals and objectives of our Faculty are determined in line with the fundamental
principles of the higher education quality assurance system and in full harmony with the vision
and mission of our Faculty. These goals are established on the basis of the Strategic Plan of
Dicle University and are structured within the framework of the Faculty Strategic Plan prepared
every five years. During the planning process, the academic and administrative capacity of our
Faculty, its available resources, strengths, opportunities, and areas open to improvement are
comprehensively analyzed, and realistic and applicable goals are established in accordance with
these data.

A participatory and inclusive approach is adopted in determining strategic goals and objectives.
In addition to academic and administrative staff, external stakeholders consisting of students,
graduates, public institutions, non-governmental organizations, and private sector
representatives are consulted and contribute to the planning process. The coordination of this
process is carried out by the Strategic Planning Preparation Commission established within our
Faculty. The Commission also works in coordination with other commissions within the
Faculty to ensure that the strategic plan is prepared with a holistic approach. In this context, the
institutional objectives and strategic goals are specified in the 2025-2029 Strategic Plan as
follows:

Our Objectives, Strategic Goals, and Performance Indicators

Strateqgies for Improving the Quality Assurance System

Objective 1:To maintain and enhance the effectiveness of the quality culture within
institutional units and processes

Target 1.1: To ensure the dissemination of the quality culture.
Target 1.2: To maintain compliance with national and international quality systems.
Target 1.3: To sustain national and international accreditation status.

Target 1.4: To increase and monitor the participation of internal and external stakeholders in
institutional operations, educational activities, and decision-making processes.

Target 1.5: To regularly update, prepare, and monitor the Quality Handbook, Annual Activity
Reports, Self-Evaluation Reports, and Performance Reports.

Target 1.6: To determine and monitor quality objectives related to education, research, and
administrative activities each year.

Target 1.7: To activate the institution’s internal quality assurance mechanisms in all fields and
processes and to organize and monitor these processes in accordance with the PDCA (Plan—
Do—Check—Act) cycle.

Strategies for Improving Education and Instruction



https://www.dicle.edu.tr/tr/birimler/strateji-gelistirme-daire-baskanligi/sayfalar/stratejik-planlar-12835
https://www.dicle.edu.tr/tr/birimler/strateji-gelistirme-daire-baskanligi/sayfalar/stratejik-planlar-12835
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/6495e96f55d84dba97fbe42b46f9a6ec_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589

Objective 1: To improve and strengthen teaching activities.

Target 1.1: To adopt a policy of continuous improvement for faculty programs in order to
enhance program quality and to manage continuous improvement cycles.

Target 1.2: To develop participatory and active learning-based processes in both curricular and
extracurricular activities and to increase the number of elective courses based on needs.

Objective 2: To take the necessary steps regarding student admission and development.

Target 2.1: To attract qualified students to our faculty and promote the faculty through various
platforms for this purpose.

Target 2.2: To ensure that the recognition and credit transfer of prior learning (adaptation
procedures) are carried out in accordance with the desired standards and quality.

Target 2.3: To improve students’ foreign language proficiency.

Objective 3: To conduct studies on student-centered learning, teaching, and assessment,
and to educate researchers who prioritize contribution to society and humanity through
student-centered teaching and learning approaches.

Target 3.1: To educate responsible students and provide student-centered education.

Target 3.2: To organize seminars, courses, and similar activities for academic staff on special
teaching methods and techniques based on student-centered approaches, or to ensure their

participation in existing certification programs in this field.

Target 3.3: To offer courses and organize training activities that encourage students toward
interdisciplinary studies, active learning, interactive research, and scientific studies.

Target 3.4: To develop participatory and active learning-based processes in curricular and
extracurricular activities.

Target 3.5: To benefit from effective teaching and learning practices.

Target 3.6: To organize student symposiums.

Target 3.7: To organize extracurricular activities that ensure students’ active participation.
Target 3.8: To encourage students’ cultural, artistic, and sports activities.

Objective 4: To make assessment and evaluation procedures as transparent as possible,
to ensure that students’ grades are free from external influences in order to establish trust,
and thereby to enhance confidence in and respect for both academic staff and the

institution.

Target 4.1: To improve academic staff’s sense of responsibility regarding assessment and
evaluation processes.



Target 4.2: To provide at least one seminar per semester for academic staff in order to strengthen
this sense of responsibility.

Target 4.3: To cooperate with different universities so that academic staff can benefit from their
experiences in conducting healthier assessment and evaluation processes.

Target 4.4: To ensure that academic staff examine how assessment and evaluation systems are
implemented at the universities they visit within the scope of their international projects, and to
transfer beneficial practices and observations to the relevant faculty boards.

Objective 5: To conduct studies aimed at ensuring sensitivity toward obtaining feedback
on all activities intended to improve education and instruction

Target 5.1: To develop strategies for obtaining feedback on all educational activities carried out
within the faculty.

Target 5.2: To collect feedback, particularly regarding activities organized by student clubs and
online events, through valid and reliable assessment tools.

Target 5.3: To diversify activities in order to reveal students’ different talents and abilities.

Target 5.4: To obtain feedback from participants after activities such as visits to village schools,
orphanages, and similar institutions.

Target 5.5: To inform participants in advance that feedback will be collected at the end of
activities in order to improve the quality of events and encourage conscious participation.

Objective 6: To carry out studies that will enable academic staff responsible for academic
advising services to internalize the importance of this responsibility.

Target 6.1: To continue academic advising services even after students graduate.

Target 6.2: To contribute to students’ career planning through qualified academic advising
services.

Target 6.3: To provide complementary counseling and guidance services to students through
conferences and the institution’s social media platforms.

Target 6.4: To ensure that academic staff post their student advising office hours on their office
doors in order to provide students with qualified advising services within predictable schedules.

Objective 7: To improve and strengthen academic staff both quantitatively and
gualitatively.

Target 7.1: To ensure harmony between the areas of expertise of academic staff and the courses
they teach.

Target 7.2: To reduce the student-to-academic staff ratio in order to improve the academic
performance of teaching staff.



Target 7.3: To prepare academic staff’s weekly course schedules appropriately and efficiently.
Target 7.4: To expand training-of-trainers practices for academic staff.

Target 7.5: To conduct surveys for academic staff and students at the end of each semester in
order to monitor the educational performance of the teaching staff.

Target 7.6: To ensure the participation of academic staff in the planning and improvement of
faculty processes.

Target 7.7: To encourage academic staff to participate in international educational activities,
either by receiving or providing education abroad, in order to improve their competencies, and
to implement informative and motivational practices in this regard.

Target 7.8: To implement incentive and reward practices that enhance the educational and
instructional performance of academic staff.

Objective 8: To increase the quantity and improve the quality of learning resources.
Target 8.1: To improve the physical facilities of learning environments.

Target 8.2: To facilitate access to learning resources.

Target 8.3: To ensure a correlation between learning resources and institutional growth.
Target 8.4: To monitor the efficiency of learning environments and educational tools.
Target 8.5: To improve e-learning resources and promote existing ones.

Objective 9: To enrich our faculty library in terms of books, journals, publications,
documents, and technological equipment.

Target 9.1: To facilitate students’ access to course materials and to increase the number of
documents available in the library by 2% annually.

Target 9.2: To cooperate with the university library in order to enrich library resources.

Target 9.3: To provide access to international information resources through databases and
library resources.

Objective 10: To increase cultural and sports activities that will broaden students’
perspectives in different dimensions.

Target 10.1: To improve the quality of student communities/clubs that organize activities aimed
at supporting students’ personal and social development.

Target 10.2: To request activity schedules from student clubs at the beginning of each semester
and prepare evaluation surveys for participants after the activities.

Target 10.3: To encourage students to participate in cultural, artistic, and sports activities.



Objective 11: To improve active learning-based processes in students’ extracurricular
activities.

Target 11.1: To ensure student participation in internally and externally funded projects.
Target 11.2: To organize student symposiums.

Target 11.3: To organize certified activities and training programs for students.

Objective 12: To monitor the programs offered by the Faculty in order to determine to
what extent the intended student competencies meet the program objectives and learning

outcomes, and to ensure the achievement of program objectives at a higher level.

Target 12.1: To determine the academic and professional competencies acquired by students
through the programs and courses offered by the Faculty.

Target 12.2: To improve the academic and professional competencies acquired by students
through the programs and courses offered by the Faculty.

Target 12.3: To ensure the improvement of educational processes in line with the opinions,
analyses, suggestions, and perspectives of internal and external stakeholders.

Research and Development Strategies

Objective 1: To strengthen the Faculty’s research and development activities in
accordance with national and international standards.

Target 1.1: To increase the number of publications produced by Faculty researchers in high-
impact national and international indexed journals and the number of highly cited publications.

Target 1.2: To include the Faculty journal in national and international indexes.
Target 1.3: To encourage Faculty researchers to conduct regional and local studies.

Target 1.4: To produce publications from at least 15% of completed postgraduate theses each
year.

Target 1.5: To encourage academic staff to participate in domestic and international activities
that enhance their professional experience.

Target 1.6: To increase the number of scientific books and conference papers in addition to
scientific articles.

Objective 2: To improve the Faculty’s research resources in terms of both quality and
guantity.

Target 2.1: To strengthen the Faculty’s research infrastructure and ensure that researchers
benefit from these resources.

Target 2.2: To increase the number of interdisciplinary studies conducted within the Faculty.



Target 2.3: To encourage collaborative studies with research centers within the university.
Target 2.4: To encourage projects and research activities conducted in cooperation with
stakeholders such as the Ministry of National Education and the Presidency of Religious
Affairs.

Target 2.5: To ensure the employment of a sufficient number of research assistants for each
academic department within the Faculty.

Target 2.6: To ensure the effective utilization of regional resources and accumulated
knowledge.

Target 2.7: To provide opportunities for students and academic staff to improve their
proficiency in languages such as Arabic and English.

Objective 3: To enhance the quality of the research and development competencies of
academic staff.

Target 3.1: To encourage Faculty researchers to produce high-quality national and international
publications.

Target 3.2: To improve both the quality and quantity of national and international publications
and research conducted by Faculty researchers.

Target 3.3: To increase the reliability of the academic studies conducted by Faculty researchers.
Objective 4: To increase quality and efficiency in academic research.

Target 4.1: To monitor the research performance of academic staff and regularly carry out
improvement studies.

Target 4.2: To increase the number of value-added projects produced by Faculty researchers in
their respective fields.

Target 4.3: To increase by 10% the proportion of academic studies conducted by Faculty
academic staff that are published in qualified journals indexed in national and international
databases.

Target 4.4: To encourage faculty members and researchers to conduct joint projects.

Target 4.5: To identify, support, and educate successful students starting from undergraduate
education in order to ensure the continuity of research activities within the Faculty.

Strateqies for Improving Community Engagement

Objective 1: To strengthen the ties between our Faculty and society within the framework
of social responsibility.

Target 1.1: To organize activities and seminars on social peace, tolerance, and dialogue with
different cultural groups.



Target 1.2: To organize activities aimed at raising awareness of the role of religion in social
life.

Target 1.3: To increase the number of community engagement and social awareness projects.

Objective 2: To strengthen the spiritual awareness of society by transforming the
academic knowledge of our Faculty from a theoretical level into social benefit, to increase
the public’s level of knowledge through religious education and guidance services, and to
support disadvantaged groups such as the poor through social responsibility projects.

Target 2.1: To organize activities such as conferences, panels, sermons, courses, and seminars
in cooperation with Provincial and District Mufti Offices, Provincial and District Directorates
of National Education, the Provincial Directorate of Youth and Sports, the Provincial
Directorate of Culture and Tourism, the Imam Shafi‘i and Shafi‘ism Research Center, and the
Selahaddin Eyyubi Mosque and Complex at both the university and provincial levels in
Diyarbakair.

Target 2.2: To take part in the activities of national academic platforms as well as local and
national media organizations by monitoring the needs and expectations of the segments of
society served by the Faculty.

Target 2.3: To ensure student participation in non-governmental organizations that support
disadvantaged groups.

Objective 3: To effectively manage the community engagement processes of the Faculty
of Theology, to serve society on the basis of religious and ethical values, to produce
solutions sensitive to social problems, and to strengthen social solidarity.

Target 3.1: To conduct surveys and field studies in order to identify social needs and problems
at local and national levels.

Target 3.2: To raise social awareness by organizing seminars and educational programs on
religion, ethics, and social responsibility.

Target 3.3: To design and implement social responsibility projects in cooperation with faculty
students and academic staff.

Target 3.4: To organize activities aimed at developing dialogue and understanding among
individuals from different beliefs and cultures.

Target 3.5: To strengthen social solidarity by developing service projects for the elderly,
children, and disadvantaged groups.

Target 3.6: To conduct academic research on community engagement processes and to publish
and share the findings obtained.

Target 3.7: To establish collaborations with non-governmental organizations, local
administrations, and other academic institutions in order to develop joint projects.



Target 3.8: To encourage community service through voluntary projects carried out with the
participation of students and academic staff.

Target 3.9: To cooperate with the media in order to promote community engagement projects
and create social impact.

Strategic Target 3.10: To establish regular evaluation and feedback processes in order to
measure the impact of implemented projects.

Objective 4: To transfer the academic and cultural knowledge and accumulation of our
Faculty to society in order to enlighten and inform the public.

Strategies for Enhancing Social Contribution

Target 4.1: Educate individuals who are sensitive to social issues, aware of social conditions
and problems, responsible, service-oriented, and solution-focused.

Target 4.2: Increase the number of social contribution and social responsibility projects.

Target 4.3: Increase the number of religious and scholarly activities organized for the public,
while also leading multidisciplinary programs to help people access accurate information.

Target 4.4: Integrate education, training, research, and development activities with social
contribution and present the knowledge generated for the benefit of society.

Objective 5: Contribute to regional development and the preservation of religious and
cultural values in social life by sharing the Faculty’s academic and professional expertise
with society within the framework of social responsibility.

Target 5.1: Organize activities and projects aimed at enhancing social contribution through
cooperation between faculty researchers and urban, regional, national, and international
institutions and organizations.

Target 5.2: Identify the problems and needs of society in the field of religion from a sound
perspective and develop solutions to address them.

Target 5.3: Increase research activities that contribute to society, provide open access to
research outputs, and monitor researchers’ performance in this regard.

Strateqies for Improving the Management System

Objective 1: Develop and strengthen the operational structure of academic and
administrative management.

Target 1: Prepare an annual activity plan at the beginning of each calendar year and share it
with all internal and external stakeholders to ensure predictability in management.

Target 2: Ensure participatory management by obtaining the opinions of internal and external
stakeholders at the beginning of each year and making decisions jointly regarding
administrative operations.



Target 3: Ensure accountability by monitoring all administrative operations carried out by
academic and administrative management through various mechanisms.

Target 4: To ensure accountability and auditability in management, ensure that all
administrative operations carried out during the year are evaluated by internal and external
stakeholders during the final month of each calendar year.

Objective 2: To strengthen the competencies of academic and administrative staff;
establish and implement a fair, transparent, and merit-based performance evaluation
framework; enhance staff satisfaction and professional engagement; improve recruitment
practices and human resource management policies; and develop systematic mechanisms
that foster continuous professional development and lifelong learning.

Target 2.1: Ensure that all administrative staff participate in at least one professional
development or training programme annually within their respective areas of expertise over the
next five years.

Target 2.2: Establish and implement a comprehensive performance management and
evaluation system within five years to enhance the effectiveness, efficiency, and productivity
of administrative personnel.

Target 2.3: Achieve an 80% increase in overall staff satisfaction within five years.

Target 2.4: Streamline recruitment procedures and reduce the duration of the current hiring
process by 30% within five years.

Target 2.5: Design, implement, and sustain regular professional development and continuing
education programmes within five years.

Objective 3: To ensure the effective management of the Faculty of Theology’s financial
resources, facilitate the achievement of its academic and administrative objectives
through the efficient allocation and utilization of resources, and promote long-term
financial sustainability and transparency.

Target 3.1: Provide strategic recommendations to the Faculty administration to support the
achievement of financial autonomy and long-term sustainability.

Target 3.2: Ensure that academic and administrative objectives are achieved through the
efficient and responsible utilization of available resources.

Target 3.3: Submit recommendations and periodic reports to the Faculty administration aimed
at strengthening long-term sustainability, accountability, and financial transparency.

Objective 4: To enhance information management within the Faculty of Theology through
a centralized and integrated information system; facilitate timely access to information;
improve the efficiency of academic and administrative processes; and provide
comprehensive training and user-support services related to information management
systems.



Target 4.1: Establish and integrate a centralized information management system across the
Faculty.

Target 4.2: Accelerate information access processes and optimize the effective use of
institutional information resources.

Target 4.3: Ensure the effective and efficient utilization of the information management system
by all users through training and support mechanisms.

Objective 5: To ensure the protection of information assets and the safeguarding of data
privacy across all institutional processes.

Target 5.1: Strengthen information security measures and ensure the protection of data privacy
in accordance with institutional and legal requirements.

Objective 6: To provide recommendations to the Faculty administration regarding the
enhancement of the suitability, quality, and continuity of goods and services delivered to
the Faculty.

Target 6.1: Submit recommendations to ensure that the suitability and effectiveness of goods
and services supplied by the Rectorate are systematically reviewed by the Faculty
administration and that appropriate feedback is communicated to the relevant units on an annual
basis.

Target 6.2: Conduct annual evaluation meetings to assess and improve the quality of procured
goods and services and submit the outcomes in the form of reports to the relevant units of the
Rectorate.

Target 6.3: Minimize service disruptions and operational deficiencies, including but not
limited to internet services, corridor maintenance, sanitation of restrooms and washbasins, and
the operational efficiency of air-conditioning systems.

Internationalization Strategies

Objective 1: As the Faculty of Theology at Dicle University, to effectively and efficiently
utilize the institutional capacities, resources, and opportunities that enable the Faculty to
be represented in the international academic community through its academic staff,
students, and educational programmes. Targets established to achieve this objective:

Target 1.1: Clearly communicate to academic staff that the institution recognizes and values
international engagement, collaboration, and scholarly activities.

Target 1.2: Prepare students for participation in international exchange programmes, such as
Erasmus+, in order to foster a global perspective and international outlook.

Target 1.3: Explicitly promote internationalization as a core institutional value among
academic staff.



Target 1.4: Inform and encourage academic staff to participate in Erasmus+ staff mobility
programmes and other international initiatives in order to enhance their international experience
and professional development.

Target 1.5: Strengthen measures to ensure the safety, security, and well-being of international
students and visiting scholars.

Target 1.6: Encourage and facilitate student participation in international competitions,
intellectual activities, and scholarly events in order to enhance the institution’s visibility and
representation within the global academic community.

Target 1.7: Establish new cooperation agreements and partnership protocols to expand the
institution’s network of international stakeholders and collaborators.

Target 1.8: Align academic programmes with the requirements and standards of Erasmus+
student mobility schemes in order to enhance the institution’s international accessibility and
attractiveness.

Target 1.9: Support and promote international engagement and collaboration by providing
more accessible information on faculty development, existing academic programmes, and
partnership opportunities, as well as offering guidance on identifying international funding
opportunities, proposal development, project logistics, and networking activities.

Target 1.10: Increase the international research publication output of academic staff through
incentive schemes, recognition mechanisms, and reward programmes.

Target 1.11: Expand and diversify access to study-abroad opportunities as a high-impact
experiential learning practice.

Target 1.12: Enhance the attractiveness of the institution as a preferred destination for
international students.

Target 1.13: Develop a comprehensive recruitment and enrollment strategy for international
undergraduate and postgraduate students.

Target 1.14: Foster and encourage international collaboration among academic staff by
facilitating interdepartmental mentoring, collaborative research initiatives, and the sharing of
expertise and best practices.

Within our institution, the feasibility, implementation, and monitoring of the established
strategic objectives and targets are addressed through a quality assurance perspective.
Measurable performance indicators are defined for each target, and implementation processes
are systematically monitored on the basis of these indicators. The data obtained are regularly
analysed to assess the effectiveness of strategic planning. This evaluation process is guided by
the principles of the quality assurance cycle, namely Plan-Do—Check—-Act (PDCA).

Our institution has a clearly defined and well-established framework for quality management
processes. In this regard, the Quality Management System (QMS) and the Electronic Document
and Management System (EDMS) are actively utilized in the implementation of quality
assurance activities, and all relevant data are systematically documented and archived at the
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institutional level. Regular evaluation meetings are conducted both face-to-face and online to
review and improve these processes.

The institution also maintains a structured process for the determination and monitoring of
quality objectives. At the beginning of each academic year, Faculty-specific Quality Objectives
are established, and Annual Action Plans are prepared and implemented accordingly. At the
end of the year, the implementation level of these plans is analysed, and the achievement rates
of the objectives are assessed through Performance Reports and Annual Evaluation Reports.
Where necessary, corrective and preventive actions are planned and implemented to support
continuous improvement.

Furthermore, the institution has a well-defined mechanism to ensure the coordinated
implementation of quality assurance processes. In this context, all quality-related activities are
carried out in close alignment with the University's Quality Development Units. The principles
of sustainability, accountability, transparency, and continuous improvement constitute the
foundation of institutional quality assurance practices. Accordingly, all educational, research,
and community engagement activities of the Faculty are designed and implemented in line with
these strategic priorities to support institutional development and excellence.

ISub-Criterion Topic IA.1.1. Mission, Vision, Strategic Objectives and Goals

e Dean’s Office (Main Responsible Unit)

e Quality Assurance System Development Commission
e Quality and Accreditation Commissions

o Strategic Planning Commission

Responsible Unit

e 2021 (Quality Handbook Version 1)
e 2023 (Quality Handbook Version 2)
Initial Planning Date e 2025 (Quality Handbook Version 3)

e Academic Staff
e Administrative Staff
Internal Stakeholders o Students

National Advisory Board
Quality Development Coordination Office

External Stakeholders

International
Stakeholders

\Scope of Implementation HAII Units of the Faculty \

e Minutes of the Quality Assurance System Development
Commission Meetings

e Minutes of the Quality and Accreditation Commission

Monitoring Mechanisms Meetings

o Strategic Plan (Vision, Mission and Policies, pp. 10-15
of the 2025-2029 Strategic Plan)

e Quality Handbook (2025 Version, pp. 3-15)

International Advisory Board
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ISub-Criterion Topic IA.1.1. Mission, Vision, Strategic Objectives and Goals

o Annual Target Action Plans

e Unit System Performance Reports

e Process/Activity Monitoring Reports

e Quality and Accreditation Commission Reports Related

e Number of Quality-Related Activities and Meetings
Conducted within the Institution

e Percentage of Achievement of Educational Activities
Targets Included in the Strategic Plan

e Percentage of Achievement of Research Activities
Targets Included in the Strategic Plan

e Percentage of Achievement of Administrative Activities

Performance Indicators Targets Included in the Strategic Plan

o Percentage of Achievement of Community Engagement
Activities Targets Included in the Strategic Plan

e Number of Annual Feedback and Evaluation Meetings
Conducted with Internal and External Stakeholders
within the Scope of Quality Processes

Evaluation and

Improvement Date December

Evidence Repository

QMS Automation System

Faculty Website

Electronic Document Management System (EDMS)

Location in the
Information Management
System

A.1.2. Policies on Quality Assurance, Education, Research, Community Engagement,
and Governance

The Faculty's quality policies were first developed in December 2021 as part of the preparation
of its inaugural Quality Handbook. The Dean's Office, together with the Quality and
Accreditation Committees, was responsible for the development of these policies. They were
designed in accordance with national higher education quality assurance principles and relevant
regulatory requirements, while remaining fully aligned with Dicle University's institutional
quality management framework.

The policies encompass the Faculty's key areas of activity, including education and teaching,
research and innovation, governance and management, internationalization, and community
engagement. As such, they serve not only as a framework for guiding current practices but also
as a strategic instrument for fostering institutional development through a culture of continuous
improvement.

The Faculty adopts an inclusive and participatory approach to policy development and review.
Stakeholder feedback is systematically considered in the formulation and periodic revision of
policies to ensure their relevance, effectiveness, and responsiveness to evolving institutional
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needs. The implementation and monitoring of these policies are conducted through the Quality
Management System, and outcomes are regularly evaluated to identify areas for enhancement
and support evidence-based decision-making.

Guided by the principles of transparency, accountability, efficiency, and stakeholder
satisfaction, the Faculty's quality policies underpin all academic and administrative activities.
To ensure accessibility and stakeholder engagement, these policies are published on the
Faculty's official website and communicated to all internal and external stakeholders.

Current Quality Policies of the Faculty

In line with the above-mentioned principles, the Faculty's current quality policies are as follows:
Quiality Policy

1. Advancing and Disseminating Knowledge

o To facilitate researchers’ timely, convenient, and comprehensive access to information
and scholarly resources.

e To increase the visibility and accessibility of knowledge by publishing research outputs
in nationally and internationally indexed academic journals.

2. Enhancing the Quality of Undergraduate and Graduate Education

e To continuously review and update curricula and elective course offerings in response
to emerging developments and evolving academic needs.

e To prepare students for academic and research-oriented careers through courses
focusing on research methodologies and scientific inquiry.

e To encourage and support student participation in national and international mobility
programmes, including Erasmus+, Farabi, and Mevlana.

e To maintain effective communication with students through student clubs and class
representatives, fostering the exchange of ideas and ensuring awareness of current
developments and opportunities.

3. Contributing to the Academic Community through Scholarly Publications

e To produce high-quality research and publications in reputable national and
international journals within relevant fields of expertise.

Core Values
The Faculty is guided by the following core values:

o Respect for diverse beliefs, perspectives, and intellectual traditions
e Commitment to national and moral values

e Collaboration and knowledge sharing

e Social responsibility and community engagement

e Openness to innovation and change

o Scientific productivity, creativity, and originality

o Analytical thinking and solution-oriented approaches
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Education and Teaching Policy

o To deliver high-quality education through a qualified and experienced academic staff.

o To graduate students equipped with the knowledge, skills, and competencies required
in their fields.

e To design and implement educational processes that respond to both student
expectations and the evolving needs of the discipline.

o To enable students to benefit from the experiences of the past while developing the
capacity to understand, interpret, and shape the future.

o To promote an interdisciplinary approach to teaching and learning through collaboration
with different academic fields.

e« To cultivate inquisitive, research-oriented, and entrepreneurial graduates who
demonstrate sensitivity to contemporary issues and actively contribute to the
development of innovative solutions.

e To complement the academically oriented curriculum with social, cultural, and artistic
activities that contribute to the holistic development of students.

Research and Development Policy

e To enhance both the quality and quantity of the scientific knowledge and research
outputs produced by the Faculty.

e To support the development of the institutional infrastructure necessary for
strengthening the Faculty’s research capacity and academic performance.

e To expand opportunities for externally funded research by fostering national and
international collaborations and partnerships that facilitate access to competitive
funding sources.

e To continuously improve graduate education programmes in ways that strengthen
students’ research competencies, innovation capacity, and engagement in research and
development activities.

e To enrich the academically focused curriculum by integrating social, cultural, and
artistic activities that foster the holistic development of students.

Quality Assurance Policy

e To conduct and continuously improve educational, research, and scholarly activities in
accordance with nationally and internationally recognized quality assurance standards
and principles.

e To create social value through collaborative initiatives with internal and external
stakeholders, while implementing effective mechanisms for measuring stakeholder
satisfaction and promoting continuous enhancement based on stakeholder feedback.

e To educate individuals who possess the knowledge, skills, professional competencies,
ethical values, and cultural awareness required by their profession, while demonstrating
sensitivity to social and environmental issues.

e To be a Faculty that meets the expectations and needs of its stakeholders, embraces a
culture of continuous improvement, and places stakeholder satisfaction at the center of
its academic and administrative practices.

Governance and Management System Policy



o To ensure that all Faculty governing bodies operate in compliance with applicable
regulations and principles of fairness, while functioning in a complementary,
coordinated, and collaborative manner.

e To uphold the principles of equal opportunity, freedom of expression, critical thinking,
participatory decision-making, and transparent governance in all academic and
administrative processes.

e To enhance the visibility, recognition, and institutional reputation of the Faculty by
effectively utilizing communication channels to promote its activities, achievements,
and strategic initiatives.

o To manage and utilize financial resources in an effective, transparent, accountable, and
sustainable manner.

e To monitor the performance of the Faculty’s service providers and institutional partners
and to implement the necessary support mechanisms and improvement measures to
ensure continuous service quality and stakeholder satisfaction.

Community Engagement Policy

« To conduct education, training, and research activities in the field of theology by taking
into consideration local, regional, national, and international needs and expectations.

e To identify the religious needs and challenges of society in collaboration with internal
and external stakeholders and to develop appropriate and sustainable solutions to
address them.

e To disseminate the outcomes of scholarly and scientific research to society and to
organize academic, educational, and social activities that contribute to public benefit
and lifelong learning.

e To encourage and support the academic staff in addressing societal needs identified
through stakeholder engagement and collaboration, and to provide the necessary
institutional support for such initiatives.

e To make effective use of mass communication and digital media platforms to inform
the public on religious issues and to facilitate access to accurate, reliable, and evidence-
based religious knowledge.

Internationalization Policy

e To establish, strengthen, and sustain international partnerships and collaborations in
alignment with the University's internationalization objectives and the Faculty's mission
and vision.

e To contribute to international scholarship in the field of theology through high-quality
research, innovative perspectives, and original academic contributions.

e To cultivate a global outlook that enhances the Faculty's visibility, reputation, and
competitiveness within the international academic community.

e To increase the number of highly qualified researchers in order to advance the
production of knowledge in accordance with international academic standards.

e To support and encourage the participation of academic staff and students in
internationally oriented research, scholarly activities, and collaborative projects.

e To promote and support Erasmus+, Mevlana, and other academic mobility programmes
that facilitate international engagement, intercultural exchange, and global networking
opportunities for academic staff and students.



A.1.2. Quality Assurance, Education and Training,
Sub-Criterion Topic Research and Development, Community Contribution, and
Management System Policies

Dean’s Office (Main Responsible Unit)
Responsible Unit Quality and Accreditation Commissions
Strategic Planning Commission

2021 (Quality Handbook Version 1)
Initial Planning Date 2023 (Quality Handbook Version 2)
2025 (Quality Handbook Version 3)

Academic Staff
Internal Stakeholders Administrative Staff
Students

National Advisory Board
Quality Development Coordination Office

lInternational Stakeholders |International Advisory Board |
Scope of Implementation | All Units of the Faculty |

Strategic Plans (Our Policies in the 2025-2029 Strategic Plan,
pp. 11-15)

Minutes of the Quality and Accreditation Commission
MeetingsMinutes of Management Review Meetings

Minutes of Academic Board Meetings

Minutes of Student Representatives’ Meetings

Minutes of Administrative Staff Meetings

Minutes of External Stakeholder Consultation Meetings

Number of Annual Feedback and Evaluation Meetings
Performance Indicators Conducted with Internal and External Stakeholders within the
Scope of Quality Processes

External Stakeholders

Monitoring Mechanisms

Evaluation and

Improvement Date December

Evidence Repository

Location in the Information||QMS Automation System

Management System Faculty Website

Electronic Document Management System (EDMS)

A.1.3. Institutional Performance Management

At our Faculty, institutional performance management is carried out through the Dean’s Office,
Administrative Units, Department Chairs, Heads of Divisions, Quality and Accreditation

Committees, and relevant sub-committees in order to monitor and evaluate the extent to which
institutional practices align with the Faculty’s strategic goals and objectives. The Dean’s Office
serves as the primary body responsible for overseeing and coordinating performance
management processes.

The Faculty’s 2025-2029 Strategic Plan serves as the principal framework guiding institutional
performance management activities. In addition, the Faculty’s National and International
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Advisory Board and the Quality Development Coordination Office of Dicle University
contribute to these processes as key external stakeholders.

The Quality and Accreditation Committees, which are responsible for monitoring the
implementation, evaluation, and continuous improvement stages of the Plan—-Do-Check-Act
(PDCA) cycle, work closely with both internal and external stakeholders within their respective
areas of responsibility. Through this collaborative approach, the Faculty ensures the effective
monitoring of institutional performance, supports evidence-based decision-making, and
promotes a culture of continuous quality enhancement and accountability.

The Faculty conducts its institutional performance management processes in close
collaboration with the Quality Development Coordination Office of Dicle University. Through
this collaboration, the University utilizes a Quality Management System (QMS Automation
System), which serves as the primary platform for monitoring, evaluating, and reporting
institutional activities and performance.

Each year, Faculty-specific Quality Objectives are established and uploaded to the QMS
Automation System together with their corresponding Action Plans. This process ensures
systematic monitoring and enables senior management to track progress towards the
achievement of institutional goals. In addition, institutional activities, risk assessments, SWOT
analyses, and process management records are regularly documented within the system and
monitored in coordination with the Quality Development Coordination Office.

The Faculty prepares Unit Performance Reports every six months and submits them through
the QMS Automation System. These reports provide a comprehensive overview of the
Faculty’s academic and administrative performance and are shared with the University
administration. Annual Action Plans are also monitored through the system, and progress
towards the achievement of established targets is systematically evaluated and reported.

Furthermore, an Annual Activity Report is prepared at the end of each year. The preparation
and coordination of this report are overseen by the Annual Activity Report Committee. The
Faculty’s Quality and Accreditation Committees play an active role in the preparation of the
Annual Self-Assessment Report. Prior to the preparation of this report, the committees
systematically review and document the implementation of the Plan-Do—Check—Act (PDCA)
cycle across all areas of Faculty operations. The overall coordination and monitoring of these
processes are undertaken by the Quality and Accreditation Executive Committee.

In addition, Management Review Meetings are conducted every six months by the Quality
Committee, while departmental and divisional boards regularly hold meetings to evaluate
academic and administrative performance. Stakeholder satisfaction surveys also serve as an
important source of evidence for monitoring institutional performance, evaluating outcomes,
and identifying opportunities for continuous improvement.

Through these integrated mechanisms, the Faculty ensures the effective implementation,
monitoring, evaluation, and continuous enhancement of its institutional performance
management system.
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Sub-criterion Topic:

Responsible Unit:

Initial Planning Date:

Internal
Stakeholders:

External
Stakeholders:

International
Stakeholders:

Application Areas:

Monitoring
Mechanisms:

Performance
Indicators:

Evaluation and
Improvement Date:

Location of Sub-
criteria in the
Information

Management System:

A.1.3. Institutional Performance Management

Dean’s Office (Main Responsible Unit)

Quality  Assurance  System  Development
Quality and Accreditation Commissions
Department and Department Chair Offices

Unit Commissions

Commission

2021 (Quality Manual version 1)
2023 (Quality Manual version 2)
2025 (Quality Manual version 3)

Academic Staff
Administrative Staff
Students

National Advisory Board
Quality Development Coordination Office

International Advisory Board

All units of the faculty

Meeting minutes from the Quality Assurance System
Development Commission; Meeting minutes from Quality and
Accreditation Commissions; Strategic plans; Quality manuals;
Annual activity reports; Unit system performance reports; Annual
target action plans; Self-evaluation reports; Review meeting
minutes; End-of-year evaluation meeting minutes

Number of activities and meetings held within the quality
framework; percentage of strategic-plan targets achieved for
education and teaching; research; administrative activities; social
service activities; number of annual feedback and evaluation
meetings with internal and external stakeholders

December

Evidence Repository

Electronic Information System (EBYS)
KYS Automation System

Faculty website

A.2. Internal Quality Assurance

Our institution’s internal quality assurance is aligned with the quality processes of Dicle
University Rectorate. In 2024, our University was awarded Institutional Accreditation for a
period of two years under the “Institutional Accreditation Programme” implemented by the
Higher Education Quality Council (YOKAK) to enhance the quality of higher education
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institutions and contribute to quality assurance. Furthermore, our faculty has also achieved
accreditation from the 1AA, demonstrating success in external evaluation. Both of these
outcomes demonstrate that practices within our faculty are conducted in accordance with
specific quality standards. Internal quality within our institution is ensured through the Quality
Manuals and Strategic Plans prepared by our faculty and shared with the Rectorate’s quality
units; processes relating to quality, education and teaching, internationalisation, social
contribution, research and development, and management systems are monitored in accordance
with specific standards.

A.2.1. Quality Committee

To ensure we remain on track with our quality and accreditation objectives, we rely on a central
Quality Committee alongside various specialist Quality and Accreditation Committees. The
Dean’s Office and the Faculty Board are responsible for establishing or updating these teams.
These teams are formally established by decisions of the Faculty Board and adapted as
necessary; their precise roles and responsibilities are published transparently on our website.

These committees play an active role at every stage of the Plan-Do-Check-Act (PDCA) cycle.
They assist us in planning, implementing, reviewing and improving everything we do in the
areas of education, research, community engagement, administration and internationalisation.
This involves holding regular meetings and preparing detailed reports; this process is carried
out in close consultation and collaboration with the Dean’s Office, department heads and sub-
department heads. In addition to these central groups, we also utilise Unit Committees. The
structures and responsibilities of these committees are likewise determined by the Faculty
Executive Board.

Accordingly, the committees within our faculty are as follows:
Quality and Accreditation Committees:

1-Supreme Committee for Quality and Accreditation

2-Quality Committee

3-Committee for the Development of the Quality Assurance System
4-Committee for the Development of Education and Teaching
5-Committee for the Development of Social Contribution
6-Research and Development Committee

7-Management System Development Committee
8-Internationalisation Committee

9-Strategic Planning Committee
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10-Property Committee

Unit Committees:

1-Bologna Coordination (BEK) Committee

2-Sports Activities Committee

3-Curriculum Update and Compliance Committee

4-Website Committee

5-Annual Activity Report Preparation Committee

6-Unit Academic Incentive Application and Review Committee
7-Education and Teaching Committee

8-Social Media Accounts Committee

9-Faculty Newsletter Committee

10-Public Relations, Culture, Arts, Events and Alumni Relations Committee
11-Survey Preparation and Evaluation Committee

12-Awards and Incentives Unit Committee

13-DIFAV Publishing House Committee

14-Social Mediation Committee

15-International Relations, Erasmus, Farabi and Mevlana Committee

Sub-criterion Topic: A.2.1. Quality Commission

Deanship (Main Responsible Unit)
Board of Directors

Responsible Unit:

2021 (Quality Manual version 1)
Initial Planning Date: 2023 (Quality Manual version 2)
2025 (Quality Manual version 3)

Unit Commissions
Internal Stakeholders: Quality and Accreditation Commissions

Faculty Board

National Advisory Board
Quality Development Coordination Office

External Stakeholders:
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Sub-criterion Topic: A.2.1. Quality Commission

International Stakeholders: International Advisory Board

Academic staff

Application Areas: Administrative staff
Students
Monitoring Mechanisms: Meeting minutes; Reports

Number of annual feedback and evaluation meetings held
Performance Indicators: by the institution with internal and external stakeholders
within the scope of quality processes

Evaluation and Improvement

Date: December

Location of Sub-criteriain the Evidence Repository
Information Management Electronic Information System (EBYS)
System: KYS Automation System

A.2.2. Internal quality assurance mechanisms (PDCA cycles, timetable, structure of
academic and administrative units)

Our Faculty’s quality processes are governed by the five-year Strategic Plan, which is drawn
up every five years. This framework is based on Dicle University’s Strategic Plan. A Strategic
Plan Preparation Committee exists within our faculty to prepare and organise the Strategic Plan
and to carry out the necessary follow-up in this regard. Our institution implements internal
quality assurance mechanisms in coordination with all sub-units. It evaluates the requests and
suggestions of the Departments of Basic Islamic Sciences, Philosophy and Religious Studies,
and Islamic History and Arts. At the same time, it ensures that the Faculty Secretary and
relevant staff contribute to decision-making processes as an administrative focal point. It
solicits views from these units during the formulation of the strategic plan. It establishes
cooperation with the University Quality Coordination Office through the Quality Committee.
Our Faculty keeps its educational and teaching activities up to date in line with its needs to
achieve its defined mission and objectives. Deviations arising in the targets set to achieve
strategic objectives are addressed through the Plan-Do-Check-Act (PDCA) cycle to facilitate
improvement and correction. To this end, strategies are defined in line with the established
targets, and the necessary correspondence is conducted to ensure the completion of planning.
Surveys provide feedback on the effectiveness and feasibility of the process. Subsequently,
necessary measures are taken based on any identified shortcomings. The Dean’s Office and the
Quality and Accreditation Committees are responsible for monitoring this PDCA process. A
work schedule is drawn up regarding quality-related planning, and the implementation of
measures aligned with the targets in our institution’s strategic plan is monitored; control
measures and, where necessary, corrective actions are implemented. These are also measured
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by the number of annual feedback and evaluation meetings conducted with internal and external
stakeholders within our institution.

A.2.2. Internal quality assurance mechanisms
Sub-Criterion Topic: (PDCA cycles, schedule, structure of academic
and administrative units)

Deanship (Main Responsible Unit)
Quality and Accreditation Commissions

Responsible Unit:

2021 (Quality Handbook version 1)
Initial Planning Date: 2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Academic staff
Internal Stakeholders: Administrative staff
Students

Dicle University Quality Coordination Office

External Stakeholders:

Unit Advisory Board

International Stakeholders: International Advisory Board

Implementation Areas: All units of the Faculty
Quality Handbook
Strategic Plan
Academic Council meeting minutes
Satisfaction surveys
Suggestion and request box
Stakeholder engagement meetings

Monitoring Mechanisms: Unit system performance reports
Annual target action plans
Self-assessment reports
Re-review meeting minutes

Year-end evaluation meeting minutes of Quality

6)

Satisfaction survey results
Number of annual feedback and evaluation meetings
held with the institution’s internal and external
stakeholders within the scope of quality processes
Number and quality of faculty and club activities
Academic staff satisfaction rate
Administrative staff satisfaction rate
Student overall satisfaction rate

Performance Indicators:

Evaluation and Improvement

Date: December
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A.2.2. Internal quality assurance mechanisms
Sub-Criterion Topic: (PDCA cycles, schedule, structure of academic
and administrative units)

Location of Sub-Criterion Evidence Repository
Information in the Information Electronic Document System (EBYS)
Management System: KYS Automation System

A.2.3. Culture of leadership and quality assurance

The Dean’s Office is responsible for implementing practices relating to the culture of leadership
and quality assurance within our institution. Such arrangements were planned in December
2021, when our institution’s first quality manual was drafted. In this context, our institution’s
current management and administrative system, as well as the leadership qualities and
effectiveness of department heads, are monitored through the leadership and internal evaluation
surveys conducted at the end of the year. Where satisfaction rates in the surveys fall below 70%,
the Dean’s Office requests a written explanation from the leaders, and these explanations are
forwarded to the Rector’s Office. These surveys are conducted separately for the Dean, the
Deputy Deans, the Faculty Secretary and the department heads. As a result of these monitoring
activities, the Dean shares the points deemed necessary with the university management. The
institution prioritises stakeholder satisfaction in the development of a leadership culture. At the
same time, this culture is promoted under the guidance of the Dean’s Office. The Quality and
Accreditation Board addresses this criterion at its end-of-year meeting and makes
recommendations for improvements where deemed necessary.

Sub-Criterion Topic: A.2.3. Leadership and quality assurance culture

Deanship (Main Responsible Unit)
Quality and Accreditation Commissions

Responsible Unit:

2021 (Quality Handbook version 1)
Initial Planning Date: 2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Academic staff
Internal Stakeholders: Administrative staff
Students

Dicle University Quality Coordination Office

External Stakeholders:

Unit Advisory Board
International Stakeholders: International Advisory Board
Implementation Areas: All units of the Faculty
Surveys

Monitoring Mechanisms: Face-to-face and online meeting minutes
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Sub-Criterion Topic: A.2.3. Leadership and quality assurance culture

Number of activities (meetings, workshops, etc.)
organized by your institution in the relevant year to
disseminate guality culture
Number of annual feedback and evaluation meetings

Performance Indicators: held with the institution’s internal and external
stakeholders within the scope of quality processes
Academic staff satisfaction rate
Administrative staff satisfaction rate
Student overall satisfaction rate

Evaluation and Improvement

Date- December

Location of Sub-Criterion Evidence Repository
Information in the Information Electronic Information System (EBYS)
Management System: KYS Automation System

A.3. Stakeholder Engagement

A.3.1. The participation of internal and external stakeholders in quality assurance, education
and teaching, research and development, social contribution, management systems and
internationalisation processes

Our institution attaches great importance to stakeholder views and contributions in the
implementation of quality assurance, education and teaching, research and development, social
contribution, management system and internationalisation processes, as well as in the conduct
of monitoring and evaluation. In line with the monitoring and feedback received, it implements
various improvements at planned intervals to increase stakeholder participation in these
processes. Dicle University Faculty of Theology prioritises collaboration with all stakeholders
to achieve success in its education and teaching activities and to realise its strategic objectives.
To support the active participation of internal and external stakeholders in the process, the
Faculty organises various meetings and signs cooperation protocols with different public
institutions. Within this framework, the Faculty has defined Academic Staff, Administrative
Staff and Students as internal stakeholders. Institutions such as the Rectorate, Alumni, the
Quality Development Coordination Unit and the National Advisory Board are recognised by
our faculty as external stakeholders. Our faculty provides all stakeholder groups with the
opportunity to be involved in processes and decision-making through a range of mechanisms
and tools.

Internal Stakeholders

Our institution’s internal stakeholders include Academic Council Meetings, Department
Meetings, meetings organised by the Quality and Development Committees, the Student
Satisfaction Survey, the Student Course Evaluation Survey, the Academic Staff Satisfaction
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Survey, the Administrative Staff Satisfaction Survey, and Suggestion and Feedback Forms.
Academic Council Meetings are held twice a year, once at the beginning and once at the end of
the academic year, chaired by the Dean of our Faculty. All academic staff attend the meeting.
Academic staff are informed of the date, time and agenda of the meeting via both email and
SMS. At these meetings, the Dean, Deputy Deans, Department Chairs and Faculty Secretary
provide updates on all areas of our Faculty’s quality management system, teaching and learning,
social contribution, research and development, and management system. The views,
suggestions, requests and wishes of academic staff regarding these areas are taken into account.

Twice a year, at the end of the Spring and Autumn terms, the Student Satisfaction Survey, the
Student Course Evaluation Survey, the Academic Staff Satisfaction Survey and the
Administrative Staff Satisfaction Survey are conducted, alongside the Suggestions and
Recommendations Forms. Our Faculty’s students, academic and administrative staff participate
in these surveys. Our Faculty staff can convey their views and suggestions regarding various
processes through these surveys. Once these surveys are completed, they are archived in the
‘Surveys’ section of our Faculty’s website. Where necessary, the Dean’s Office facilitates the
participation of academic and administrative staff in processes by requesting written feedback
via email. There is no fixed schedule for soliciting views via the Written Opinion Request. The
Dean’s Office holds a meeting with administrative staff once at the start of each academic year
to gather requests and suggestions, strengthen institutional loyalty, and encourage institutional
success. Additional meetings may be held as required. Finally, all staff members may
communicate their requests, complaints, suggestions and feedback, or make information
requests at any time by meeting directly with the Dean or Deputy Deans, contacting them via
their institutional email addresses, or submitting a written petition. Students, whom we
recognise as internal stakeholders, are involved in institutional processes through mechanisms
such as surveys and the Advisory System established for their participation. Students use these
surveys to convey their views and suggestions regarding our Faculty.

External Stakeholders

External stakeholders are involved in decision-making processes through mechanisms such as
External Stakeholder Meetings, the Dicle University Faculty of Theology Programme’s Level
of Achievement of Teaching Objectives Form, and the Business Community’s Level of
Satisfaction with Graduate Competencies Form. Our Faculty utilises the Stakeholder Opinion
Analysis mechanism when determining its mission, vision, strategic objectives and targets
every five years. Our Faculty councils hold meetings with external stakeholders as required.
The frequency of these meetings varies according to need. Decisions taken at the meetings are
documented in reports, submitted to the Dean’s Office and reviewed at the next meeting. In this
way, the participation of external stakeholders in decision-making processes is ensured.
Meetings are held at the end of each year (in December) with our nine external stakeholders,
including the Presidency of Religious Affairs, various NGOs, the Ministry of National
Education and local government bodies, who benefit from the services provided by our Faculty
through protocols signed for joint projects or within the scope of its projects and activities.
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International Partners

Our Faculty places great importance on student and staff mobility through agreements with
certain universities abroad, known as the International Advisory Board; the discussions held to
establish agreements with these universities, as well as the benefits and challenges experienced
by our students, faculty, and academic staff during academic mobility programmes, are
evaluated as feedback in all meetings aimed at improving the functioning of our faculty.

Subcriterion Subject: A.3.1. Participation of internal and external stakeholders in
quality assurance, education and training, research and
development, community contribution, management system,
and internationalization processes

Responsible Unit: Dean’s Office (main responsible unit)

Quality Assurance System Commission

Education and Training Development Commission

Research and Development Commission

Community Contribution Development Commission
Management System Development Commission
Internationalization Commission

Initial Planning Date: 2021 (Quality Handbook version 1)
2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders: Academic staff

Administrative staff

Students

External Stakeholders: | Rectorate

Alumni

Quality Development Coordination Office

National Advisory Board

International International Advisory Board

Stakeholders:
Application Areas: All units of the faculty
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Monitoring
Mechanisms:

Quality Assurance System Development Commission meeting
minutes

Quality and Accreditation Commissions meeting minutes
2025-2026 Fall Semester Faculty Institutional Quality Culture
Survey

2025-2026 Fall Semester Faculty Student Satisfaction Survey
2025-2026 Fall Semester Faculty Student Course Evaluation
Survey

2025-2026 Fall Semester Academic Advisor Evaluation Survey
2025-2026 Fall Semester Faculty Academic Staff Satisfaction
Survey

2025-2026 Fall Semester Faculty Administrative Staff
Satisfaction Survey

Suggestion and Request Forms

Suggestion and Request Box

Unit System Performance Reports

Annual Action Plans

Self-Assessment Reports

Review Meeting Minutes

Performance
Indicators:

Number of activities and meetings organized within the quality
framework

Number of annual feedback and evaluation meetings conducted
with internal and external stakeholders within quality processes
Academic staff satisfaction rate

Administrative staff satisfaction rate

Overall student satisfaction rate

Evaluation and
Improvement Date:

December

Location of Subcriteria
in the Information
Management System:

Evidence Repository

Electronic Information System (EBYS)
QMS Automation System

Faculty Website

A.4. Internationalisation

Our Faculty places great importance on internationalisation in its teaching, learning and
research and development processes. Accordingly, activities are carried out within the
framework of the internationalisation policy established in accordance with quality assurance
principles. These activities aim to enhance our Faculty’s academic collaborations at a global
level and to offer broader opportunities for students and academics.

The 2025-2029 Strategic Plan, prepared by the Quality and Accreditation Committees of Dicle

University, sets out the institution’s strategic objectives in detail. In line with these objectives,
the institution has established quality and research and development committees to evaluate
current operations and address potential shortcomings. As a result of the work carried out by
these commissions, the institution has formulated its own strategic plan and published it under
the title ‘Dicle University Faculty of Theology 2025-2029 Strategic Plan’.
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A.4.1. Internationalisation Policy

The policy implemented by the institution is designed in line with the institution’s strategic
objectives, the faculty’s mission and the programme’s aims. The development and approval of
the programme are carried out in accordance with guidelines established to meet the
institution’s needs, and within the framework of regulations, guidelines and Senate principles
covering all units of the university. During the programme design process, the institution’s
internationalisation policy is taken as a basis, with particular consideration given to the Faculty
of Theology’s 2025-2029 Strategic Plan and the objectives and activities outlined within that
plan.

The institution’s strategies directly linked to internationalisation, and the objectives defined in
line with these strategies, are listed below:

Strategic Objective 1: As the Faculty of Theology at Dicle University, to utilise effectively
and efficiently the tools that enable the institution to be represented within the international
academic community in terms of both academic staff and students, as well as teaching
programmes. The objectives set to achieve this aim are:

Strategic Objective 1.1: To clearly communicate to academic staff that internationalisation is
an institutional value.

Strategic Objective 1.2: To provide information on international exchange programmes,
particularly Erasmus+, and to encourage participation in these programmes in order to enhance
the international experience of academic staff.

Strategic Objective 1.3: To clearly state that the institution values international work in its
communication with academic staff.

Strategic Objective 1.4: To strengthen the institution’s representation in the international
community by ensuring students’ participation in international competitions and intellectual
and scientific activities.

Strategic Objective 1.5: To establish new cooperation protocols to increase the institution’s
international partners.

Strategic Objective 1.6: To adapt teaching programmes to be compatible with Erasmus study
mobility in order to enhance the institution’s international accessibility.

Strategic Objective 1.7: To make information regarding faculty development, existing
programmes and collaboration opportunities more accessible; to support international activities
and collaborations by providing assistance with identifying international grants, drafting project
proposals, logistics, and networking.
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Strategic Objective 1.8: To encourage international activities and collaborations among
academic staff; to strengthen consultancy, joint work and the sharing of expertise between
academic units; and to increase academics’ international publication activities through award
and incentive schemes.

Strategic Objective 1.9: To develop European Union Erasmus+ project partnerships;
furthermore, to carry out initiatives aimed at effectively utilising scholarship support provided
by TUBITAK and the Ministry of National Education, as well as overseas education
programmes.

Strategic Objective 1.10: To increase and diversify access to study abroad opportunities in
order to foster an international outlook among students, and to prepare students for Erasmus
and other exchange programmes.

Strategic Objective 1.10: To attract international students to the institution, facilitate their
integration, and provide comprehensive support for international students.

The internationalisation policy of the Faculty of Theology at Dicle University aims to bring
educational and research activities into line with international standards and to develop global
cooperation networks. In this context, the Dean’s Office, the Unit Quality Coordination Office
and the Internationalisation Commission have been designated as the units responsible for
implementing the process. Initial planning for the policy began in June 2023, with academic
staff and students forming the core focus of the implementation processes. Internal stakeholders
include academic and administrative staff as well as students, whilst external stakeholders
comprise the Dicle University International Office and the International Advisory Board, which
supports international cooperation. The monitoring and evaluation of the process is carried out
through end-of-term meetings organised by the Internationalisation Commission every
December and June; within this framework, performance indicators such as participation in
Erasmus and other exchange programmes are taken into account, particularly in control and
preventive processes. Furthermore, information regarding the internationalisation policy is
shared via the faculty website and the Dicle University International Office webpage. This
policy has been designed as a comprehensive approach aimed at enhancing the faculty’s
international recognition, strengthening academic cooperation and promoting student mobility.

Subcriterion Subject: A.4.1. Internationalization Policy
Responsible Unit: Dean’s Office (main responsible unit)
Unit Quality Coordination Office
Internationalization Commission
Initial Planning Date: 2021 (Quality Handbook version 1)
2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders: Academic and administrative staff, students
External Stakeholders: Dicle University International Office
International Unit International Advisory Board

Stakeholders:
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Application Areas: Academic staff and students
Monitoring Internationalization Commission
Mechanisms:

End-of-term meetings

Minutes of the Internationalization Commission’s end-of-term
evaluation meetings

Strategic Plan (Vision, Mission, and Policies; 2025-2029
Performance Indicators: | Strategic Plan, pp. 15, 17, 49, 50)

Quality Handbook (2025 version, pp. 31-34)

Number of outgoing and incoming Erasmus teaching staff
Number of outgoing and incoming Erasmus students
Evaluation and July—December

Improvement Date:
Location of Subcriteria Faculty Website

in the Information University External Relations Office web page
Management System:

A.4.2. Managing Our International Structure and Operations

The management and organisational structure of the internationalisation processes at Dicle
University’s Faculty of Theology have been established within the framework of a strategic
plan aimed at ensuring the faculty’s compliance with international standards and strengthening
global collaborations. This process is managed by the responsible units: the Dean’s Office, the
Unit Quality Coordination Office and the Internationalisation Commission. Launched in June
2023, this planning process has placed academic staff, administrative staff and students at the
centre of its implementation. Internal stakeholders have been identified as academic and
administrative staff, students and the Arabic Preparatory Coordination Unit, whilst external
stakeholders include the Dicle University International Office. Furthermore, the International
Advisory Board has been actively involved in the process with the aim of strengthening
international collaborations.

The effectiveness and sustainability of internationalisation processes are monitored and
evaluated by the Internationalisation Commission. In this evaluation process, the establishment
of departmental committees, activities related to Erasmus programmes, and the work of the
departmental Quality and Development Committee are taken into account as performance
indicators. The end-of-term evaluation meetings held in June and December are of critical
importance in analysing the effectiveness of these processes and proposing improvements.
Information regarding the internationalisation process is shared transparently via the faculty
website and the Dicle University International Office webpage.

This structure reflects a comprehensive strategy aimed at enhancing the faculty’s academic
recognition internationally, supporting the mobility of students, academics and administrative
staff, and strengthening global partnerships.
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Subcriterion Subject:

Responsible Unit:

Initial Planning Date:

Internal Stakeholders:

External Stakeholders:
International Stakeholders:
Application Areas:

Monitoring Mechanisms:

Performance Indicators:

Evaluation and Improvement Date:

Location of Subcriteria in the
Information Management System:

A.4.3. Internationalisation Resources

A42. Management and Organizational
Structure of Internationalization Processes

Dean’s Office

Unit Quality Coordination Office

Internationalization Commission

2021 (Quality Handbook version 1)

2023 (Quality Handbook version 2)

2025 (Quality Handbook version 3)

Academic and administrative staff, students,
Arabic Preparatory Coordination Office

Dicle University International Office

Unit International Advisory Board

Academic staff and students

Internationalization Commission

Dicle University International Office

Establishment of unit commissions

International Relations Erasmus, Mevlana, and
Farabi Commission and its activities

Unit Quality and Development Commission and its
activities

July—December

End-of-term evaluation meeting minutes

Faculty Website

University External Relations Office web page

The internationalisation resources of the Faculty of Theology at Dicle University have been
strategically planned to ensure the faculty’s compliance with international standards and to
strengthen global collaborations. This process is managed by the relevant units, such as the
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Dean’s Office, the Unit Quality Coordination Office and the Internationalisation Commission.
Initial planning activities were launched in June 2023, with the scope of implementation
covering academic and administrative staff as well as students. Internal stakeholders include
the faculty’s academic staff, whilst external stakeholders have been identified as the Dicle
Faculty of Theology Foundation (DIVAF) and the Dicle University International Office.
Furthermore, the International Advisory Board has been involved in the process to support
international collaborations. The effective use and management of these resources are
monitored and evaluated by the Internationalisation Commission.

Performance indicators include the annual budget allocated to education and training abroad
under the Erasmus, TUBITAK and MEB scholarship support programmes, as well as the
number of students and academics participating in these programmes. These indicators play a
critical role in measuring the effectiveness of internationalisation processes and identifying
areas for improvement. Evaluation and improvement activities are carried out through meetings
held in June and December at the end of each term. Information regarding these processes is
shared transparently via the faculty website and the Dicle University International Office

webpage.

This comprehensive approach aims to strengthen the faculty’s position within the global
academic network and ensure compliance with international standards.
Subcriterion Subject: A.4.3. Internationalization Resources
Responsible Unit: Dean’s Office (main responsible unit)

Unit Quality Coordination Office

Internationalization Commission

Initial Planning Date: 2021 (Quality Handbook version 1)

2023 (Quality Handbook version 2)

2025 (Quality Handbook version 3)

Academic staff, administrative staff, students,
Arabic Preparatory Coordination Office

Internal Stakeholders:

External Stakeholders: Dicle University International Office
International Stakeholders: Unit International Advisory Board
Application Areas: Academic staff and students
Monitoring Mechanisms: Internationalization Commission

Dicle University International Office
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https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
http://www.dicle.edu.tr/tr/birimler/erasmus/
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/danisma-kurullari-11821
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/tr/birimler/erasmus/

Subcriterion Subject: A.4.3. Internationalization Resources
Performance Indicators: Establishment of unit commissions

International Relations Erasmus, Mevlana, and
Farabi Commission and its activities

Unit Quality and Development Commission and
its activities

Evaluation and Improvement Date:  July—-December

End-of-term evaluation meeting minutes

Location of Subcriteria in the

Information Management System: Faculty Wehsite

University External Relations Office web page

A.4.4. Monitoring and Improving Internationalisation Performance

The monitoring and improvement of the internationalisation performance of Dicle University’s
Faculty of Theology is addressed within a strategic framework aimed at ensuring the faculty’s
compliance with international standards and strengthening global partnerships. This process is
managed by responsible units such as the Dean’s Office, the Unit Quality Coordination Office
and the Internationalisation Commission. Initial planning activities were launched in June 2023,
with academic staff and students at the heart of the implementation. Internal stakeholders
include academic and administrative staff as well as students, whilst external stakeholders have
been identified as the Dicle University International Office. Furthermore, the International
Advisory Board has been involved in the process to support international collaborations.

The monitoring and improvement of internationalisation performance are carried out by the
Internationalisation Commission. Performance indicators include the minutes of evaluation
meetings held between June and December, Erasmus information sessions, and national and
international collaborations. These indicators play a critical role in measuring the effectiveness
of internationalisation processes and identifying areas for improvement. Evaluation and
improvement activities are carried out through evaluation meetings held in June and December.
Information regarding these processes is shared transparently via the faculty website and the
Dicle University International Office web page.

This framework reflects a comprehensive strategy aimed at enhancing the faculty’s global
recognition, supporting student, academic and administrative staff exchanges, and deepening
international academic partnerships. The faculty’s efforts to continuously improve its
internationalisation performance are regarded as a significant step towards achieving global
academic integration.


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/Pages/Files/15758d74-f460-4040-a098-c350f3f3f867/b35644c74d294189a4289c87ed14cb68_13.09.2023%20Tarihli%20Uluslararas%c4%b1las%cc%a7ma%20Komisyonu%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20Formu.pdf
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
http://www.dicle.edu.tr/tr/birimler/erasmus/
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-akreditasyon-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/erasmus/sayfalar/hakkimizda-4747
https://www.dicle.edu.tr/tr/birimler/erasmus/sayfalar/hakkimizda-4747
https://www.dicle.edu.tr/tr/birimler/erasmus/sayfalar/hakkimizda-4747
http://www.dicle.edu.tr/tr/birimler/erasmus/
http://www.dicle.edu.tr/tr/birimler/erasmus/

Sub-Criterion Topic: A.4.4. _Momto_rlng and  improving
internationalization performance
Deanship  (Main  Responsible  Unit)
Responsible Unit: Unit _ Quality  Coordination _ Office
Internationalization Commission

2021 (Quality Handbook version 1)
Initial Planning Date: 2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Academic staff
Internal Stakeholders: Administrative staff
Students

Dicle  University International Office
Dicle Theology Foundation (DIVAF)

External Stakeholders:

International Stakeholders: International Advisory Board
Implementation Areas: Academic units and students
Internationalization Commission

Monitoring Mechanisms: University External Relations Office

End-of-term evaluation meeting minutes of
the Internationalization Commission
Erasmus information meetings
National and international collaborations

Performance Indicators:

Evaluation and Improvement Date: July—December

Location of Sub-Criterion Information in Fac_ultv_ : .WebS'te
. ) University External Relations Office web

the Information Management System: 06

B. EDUCATION AND TEACHING

Education and teaching are approached as a process in which the institution’s objectives—along
with the focus on continuous development and the identification of those responsible for
achieving these objectives—are defined; educational and teaching activities are carried out;
objectives are monitored and evaluated in terms of both quality and quantity; and the results
achieved are reviewed to implement necessary improvements.

B.1. Programme Design and Approval


http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/tr/birimler/dukgek/sayfalar/birim-kalite-komisyonlari-1140
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
http://www.dicle.edu.tr/tr/birimler/erasmus/
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/danisma-kurullari-11821
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/tr/birimler/erasmus/
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
http://www.dicle.edu.tr/tr/birimler/erasmus/
http://www.dicle.edu.tr/tr/birimler/erasmus/

The defined process regarding the design and approval of programmes conducted within the
institution is outlined in the Dicle University Faculty of Theology Quality Manual, in line with
the Dicle University Faculty of Theology 2025-2029 Strategic Plan. In the design of
programmes, the Turkish Higher Education Qualifications Framework, Field-Specific
Qualifications, the University’s Dicle University Quality Manual, guidelines and directives
from external stakeholders, and the needs of internal stakeholders are taken into account. The
institution’s undergraduate programme is designed in line with the faculty’s mission and
programme objectives. Programme outcomes are defined as measurable learning
outcomes/programme competencies, and the curriculum is structured accordingly. When
determining the programme’s learning outcomes, the Turkish Higher Education Qualifications
Framework and Field-Specific Qualifications are taken into account. Learning outcomes are
defined for each course in line with the programme’s learning outcomes, and teaching methods
and assessment methods are employed to ensure students achieve these learning outcomes.

Assessment methods are determined. Course content is designed with the aim of ensuring that
students achieve the programme learning outcomes for each course over a 14-week period.
Using the prepared course plans, student workloads for each course are determined in a manner
that is balanced, consistent and in line with the ECTS. Course content and plans are entered
into Dicle University’s Student Information System, and this information is accessible to all
stakeholders.

B.1.1. Programme design and approval

Within the institution, programmes are designed in line with the institution’s strategic
objectives, the faculty’s mission and the programme’s objectives. Programmes are planned and
approved within the framework of regulations, guidelines and Senate principles that bind all
units within the university, in accordance with the guidelines implemented by the institution to
meet its own needs.

Strategic Goal 1. To develop and strengthen teaching and learning activities.

e Strategic Objective 1.1. To adopt the continuous improvement of faculty programs to
enhance their quality and to manage continuous improvement cycles.

e Strategic Objective 1.2. To develop processes based on participatory and active
learning in courses and extracurricular activities, and to ensure an increase in the number
of elective courses geared toward student needs.

Strategic Goal 2. To take the necessary steps regarding student admission and
development.

e Strategic Objective 2.1. To attract qualified students to our faculty and, for this

purpose, to promote our faculty in various environments.


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-el-kitabi-9587
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
http://tyyc.yok.gov.tr/?pid=33
https://services.dicle.edu.tr/dss/Documents/d0081194-5641-48ab-84a1-f48a6d47f98d.pdf
https://obs.dicle.edu.tr/oibs/bologna/index.aspx
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/vizyonumuz_misyonumuz-6581
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713

Strategic Objective 2.2. To ensure that the recognition of prior learning
(adaptation/transfer) and credit awarding processes meet the desired standards and
quality.

Strategic Objective 2.3. To improve students' foreign language proficiencies.

Strategic Goal 3. To conduct studies focused on student-centered learning, teaching, and

assessment. To train researchers based on student-centered teaching and learning that

prioritizes contributions to society and humanity.

Strategic Objective 3.1. To raise responsible students and provide student-centered
education.

Strategic Objective 3.2. To organize activities such as seminars and courses for
teaching staff regarding special teaching methods and techniques based on the student-
centered approach, or to ensure their participation in existing certificate programs in this
direction.

Strategic Objective 3.3. To offer courses and organize workshops/courses that will
encourage students toward interdisciplinary studies, active learning, interactive
research, and scientific work.

Strategic Objective 3.4. To develop processes based on participatory and active
learning in courses and extracurricular activities.

Strategic Objective 3.5. To benefit from effective education and teaching practices.
Strategic Objective 3.6. To organize student symposia.

Strategic Objective 3.7. To organize extracurricular activities that ensure the active
participation of students.

Strategic Objective 3.8. To encourage students' cultural, artistic, and athletic activities.

Strategic Goal 4. To make measurement and assessment processes as transparent as

possible. To build trust by ensuring that the grades students receive are free from external

influences. In this regard, to increase trust and prestige toward the teaching staff and the

institution.

Strategic Objective 4.1. To develop the sense of responsibility among teaching staff
regarding measurement and evaluation (assessment).

Strategic Objective 4.2. To deliver a seminar for teaching staff at least once a semester
in order to enhance this responsibility.

Strategic Objective 4.3. To enable teaching staff to benefit from the data and
conclusions of different universities through collaboration, ensuring they conduct

measurement and evaluation processes more effectively.



Strategic Objective 4.4. To ensure that teaching staff, during their international
projects, specifically examine how measurement and evaluation scales are implemented
at the host universities, and transfer the points deemed beneficial to the relevant faculty
boards.

Strategic Goal 5. To conduct efforts ensuring diligence in collecting feedback for all

activities that enhance education and teaching.

Strategic Objective 5.1. To conduct efforts ensuring diligence in collecting feedback
for all activities that enhance education and teaching.

Strategic Objective 5.2. To collect feedback specifically for activities organized by
student clubs and online events using validated and reliable instruments.

Strategic Objective 5.3. To diversify activities to reveal the different talents of
students.

Strategic Objective 5.4. Inthis regard, to ensure feedback is obtained from participants
following visits to village schools, orphanages, and similar locations.

Strategic Objective 5.5. To provide advance information to participants that feedback
will be requested at the end of the events, aiming to increase the quality of the activities

and foster conscious engagement.

Strategic Goal 6. To carry out initiatives that enable teaching staff who provide academic

advising services to internalize this responsibility.

Strategic Objective 6.1. To maintain academic advising for students even after their
graduation.

Strategic Objective 6.2. To contribute to the effective career planning of students
through high-quality academic advising services.

Strategic Objective 6.3. To offer complementary advisory services to students through
conferences and the institution's social media channels.

Strategic Objective 6.4. To ensure that teaching staff post their student advising hours
on their office doors, so that high-quality advising services can be provided to students

within predictable timeframes.

Strategic Goal 7. To develop/strengthen the teaching staff in terms of quantity and quality.

Strategic Objective 7.1. To ensure alignment between the academic staff's fields of
expertise and the courses they instruct.
Strategic Objective 7.2. To reduce the student-to-faculty ratio in order to increase the

academic performance of the teaching staff.



Strategic Objective 7.3. To prepare the weekly course schedules of the teaching staff
in an appropriate manner.

Strategic Objective 7.4. To expand the implementation of training-of-trainers (ToT)
programs for the teaching staff.

Strategic Objective 7.5. To organize surveys directed at teaching staff and students at
the end of each semester to monitor the education and teaching performance of the
academic staff,

Strategic Objective 7.6. To ensure the participation of teaching staff in the planning
and improvement of processes within the faculty.

Strategic Objective 7.7. To encourage teaching staff to participate in international
training or teaching activities to develop their competencies, and to implement
informative and promotional practices in this regard.

Strategic Objective 7.8. To engage in incentive and reward practices that will enhance
the education and teaching performance of the teaching staff.

Strategic Goal 8. To increase the quantity and improve the quality of learning resources.

Strategic Objective 8.1. To improve the physical facilities of learning environments.
Strategic Objective 8.2. To facilitate access to learning resources.

Strategic Objective 8.3. To ensure a correlation between learning resources and
institutional growth.

Strategic Objective 8.4. To monitor the efficiency of learning environments and tools.

Strategic Objective 8.5. To develop e-learning resources and promote existing ones.

Strategic Goal 9. To enrich our faculty library in terms of publications (such as books,

journals, etc.), documents, and equipment.

Strategic Objective 9.1. To facilitate our students' access to course resources and to
increase the documents available in the library by 2% each year.

Strategic Objective 9.2. To collaborate with the university library for the enrichment
of library resources.

Strategic Objective 9.3. To provide access to information resources at an international

level through databases and library resources.

Strategic Goal 10. To increase cultural and athletic activities that will broaden our

students' perspectives in different areas.

Strategic Objective 10.1. To enhance the quality of student societies/clubs that

organize activities to foster the personal and social development of students.



Strategic Objective 10.2. To request an activity schedule from student clubs at the
beginning of each semester and to prepare an evaluation survey for participants
following each activity.

Strategic Objective 10.3. To encourage students' participation in cultural, artistic, and

athletic activities.

Strategic Goal 11. To develop student timelines/periods based on active learning in

extracurricular activities.

Strategic Objective 11.1. To ensure the involvement of students in internally and
externally funded projects.
Strategic Objective 11.2. To organize student symposia.

Strategic Objective 11.3. To organize certified events for students.

Strategic Goal 12. To monitor the programs offered by the faculty in order to determine

the extent to which the competencies aimed to be acquired by students meet program

objectives and program outcomes, and to ensure the realization of program objectives at

a higher level.

Strategic Objective 12.1. To determine the academic and professional field
competencies acquired by students through the programs and courses offered by the
faculty.

Strategic Objective 12.2. To develop the academic and professional field competencies
acquired by students through the programs and courses offered by the faculty.
Strategic Objective 12.3. To ensure the development of education and training
processes in line with the opinions, analyses, suggestions, and insights of internal and
external stakeholders. Improvement proposals regarding program design and approval
are gathered during meetings held by academic boards, working groups, student
stakeholders, and external stakeholders within the academic term. Demands,
complaints, and suggestions concerning program design and approval received via
meetings with internal and external stakeholders, satisfaction surveys, and other
feedback mechanisms are submitted to the Dean's Office. Improvement proposals
within the scope of the faculty's initiative are approved and implemented by the Faculty
Board. However, improvement proposals regarding matters within the university's
initiative may be submitted directly to the Senate by the Dean depending on the
situation. Accepted proposals are finalized in draft form following the approval of the

senate.

Administrative and Operational Metadata



Heading

Sub-Criterion Topic:

Responsible Unit:

Initial Planning Date:

Internal Stakeholders:

External Stakeholders:

International
Stakeholders:

Application Areas:

Monitoring

Mechanisms:

Description

B.1.1. Program Design and Approval

Dean's Office (Primary responsible unit)

Quality Commission, Quality Development and Control

Commission, Education and Teaching Development

Commission

November 2018

2021 (Quality Manual Version 1)

2023 (Quality Manual Version 2)

2025 (Quality Manual Version 3)

D.U. Faculty of Theology Academic Staff, D.U. Faculty of

Theology Administrative Staff, Faculty of Theology

Departments (Anabilim Dali Baskanliklar), Faculty of
Theology Department Chairs (Bolim Baskanliklar),
Students

Administrative Units of the University (D.U. Department of
Student _Affairs), Muftiyat,

Diyarbakir Provincial Directorate of National Education,

Diyarbakir  Provincial

Alumni

Academic Staff and Students

Dicle University Faculty of Theology Student Satisfaction
Surveys

Academic Staff Satisfaction Surveys

Alumni Satisfaction Survey

Student Course Evaluation Surveys


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/932db9fa1e7b409ab2c84102e7e9485b_E.1-01%20E%c4%9fitim-%c3%96%c4%9fretim%20Komisyonu.PDF
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/

Heading

Performance

Indicators:

Evaluation and

Improvement Date:

Location of Sub-
Criteria in the

Information

Management System:

Description

Education and Teaching Development Commission

Meetings

* Instructor evaluation survey average (student evaluations)
(as %) (2026: 69% / 2027: 70%)

* Academic advisor evaluation survey average (student
evaluations) (2026: 60% / 2027: 60%)

* Students' satisfaction rate with their registered program
(as %) (2026: 75% / 2027: 80%)

* Academic Staff Satisfaction Survey Average (2026: 67%
/ 2027: 68%)

* Alumni Satisfaction Survey Average (2026: 65% / 2027:
66%)

* Education and Teaching Development Commission
Meeting Reports

* Administrative and Support Staff Satisfaction Survey
Average (2026: 75% / 2027: 76%)

* Course Evaluation Files

* Courses and Information Packages in the Theology

Program
* Course and Course-to-Program Outcome Matrix (Table)

* Faculty of Theology Program Obijectives

* Faculty of Theology Program Outcomes

* Faculty of Theology Discipline-Specific Criteria

December—June

Dicle University Bologna Process Webpage

Dicle University Student Information System (OBS)

Dicle University Electronic Document Management
System (EBYS)



https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-ciktilari-12715
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/disipline-ozgu-olcutler-12717
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830

B. EDUCATION AND TRAINING

B.1. Programlarin Tasarimi ve Onayi

B.1.2. Alignment with Program Objectives, Outcomes (Program Outcomes and
Discipline-Specific Outcomes), and IAA (Theology Accreditation Agency) Criteria

The Institution implements and performs the necessary updates on the program objectives and
outcomes it has established within the framework of the TYYGC (Turkish Higher Education
Qualifications Framework) and the education-training process regulations. Processes regarding
the institution's program objectives and outcomes are managed as planned, in line with the
institution's strategic goals and the Dicle University Faculty of Theology Quality Manual. The
outcomes of the programs implemented in the faculty consist of the knowledge, skills, and
competencies that students are expected to acquire by their graduation, and these are shared on
the faculty's main website.

The program objectives of the institution are defined as general statements describing the career

goals and professional expectations designed for program graduates. Program outcomes, on the
other hand, consist of the knowledge, skills, and competencies that students are expected to
acquire by the time of their graduation. The program objectives, program outcomes, and
program-specific criteria of the institution are determined within the TYYC framework in

alignment with IAA outcomes and criteria, taking into account the opinions of stakeholders.

Administrative and Operational Metadata

Heading Description

B.1.2. Alignment with Program Objectives, Outcomes
Sub-Criterion Topic: (Program Outcomes and Discipline-Specific Outcomes),
and IAA Criteria

Dean's Office (Primary responsible unit)

Responsible Unit: ) o )
Quality Commission, Quality Development and Control

Commission, Education and Teaching Development

Commission


https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713

Heading

Initial Planning Date:

Internal Stakeholders:

External Stakeholders:

International
Stakeholders:

Application Areas:

Monitoring

Mechanisms:

Description

November 2018

2021 (Quality Manual Version 1)
2023 (Quality Manual Version 2)
2025 (Quality Manual Version 3)

D.U. Faculty of Theology Academic Staff, D.U. Faculty of

Theology Administrative Staff, Faculty of Theology

Departments (Anabilim Dali Baskanliklar), Faculty of
Theology Department Chairs (Bolim Baskanliklari),
Students

Administrative Units of the University (D.U. Department of
Student  Affairs), Diyarbakir Provincial —Muftiyat,

Divarbakir Provincial Directorate of National Education,

Alumni

Academic Staff and Students
Programs Implemented in the Faculty of Theology, Faculty
of Theology Curriculum, Faculty of Theology Course

Information Packages

Dicle University Faculty of Theology Student Satisfaction

Surveys

Academic Staff Satisfaction Surveys
Alumni Satisfaction Survey

Student Course Evaluation Surveys


http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/932db9fa1e7b409ab2c84102e7e9485b_E.1-01%20E%c4%9fitim-%c3%96%c4%9fretim%20Komisyonu.PDF
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/

Heading Description

Education and Teaching Development Commission

Meetings

* Instructor evaluation survey average (student evaluations)
(as %) (2026: 69% / 2027: 70%)

* Students' satisfaction rate with their registered program
(as %) (2026: 75% / 2027: 80%)

* Academic Staff Satisfaction Survey Average (2026: 67%
/ 2027: 68%)

* Alumni Satisfaction Survey Average (2026: 65% / 2027:

Performance Indicators: 66%)

Course Evaluation Files

* Courses and Information Packages in the Theology

Program
* Course and Course-to-Program Outcome Matrix (Table)

* Faculty of Theology Program Obijectives

* Faculty of Theology Program Outcomes

* Faculty of Theology Discipline-Specific Criteria

Evaluation and
December—June
Improvement Date:

Dicle University Bologna Process Webpage

Location of Sub-Criteria ] o ]
Dicle University Student Information System (OBS)

in  the Information ] - ]
Dicle University Electronic Document Management

System (EBYS)

Management System:

B.1.3. Mapping of Course Learning Outcomes to Program Outcomes and Discipline-
Specific Outcomes

The processes regarding the determination and updating of program objectives, program
outcomes, program-specific criteria, and course learning outcomes within the Institution are

defined in the PDCA-based (Plan-Do-Check-Act) education and training process regulations.


https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-ciktilari-12715
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/disipline-ozgu-olcutler-12717
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830

Taking into account the Institution's Faculty of Theology 2025-2029 Strategic Plan along with

the goals and activities under these strategies, internal stakeholders convene to discuss the
course outcomes (structured as knowledge, skills, and competencies in accordance with the
TYYC) that will ensure the realization of program outcomes, and propose them to the
Department Board. The relevant department chair is responsible for determining, together with
internal stakeholders, the outcomes of the department courses that will fulfill the program
outcomes. Course outcomes accepted by the Department Board are referred to the Faculty
Board for approval. The Dean is responsible for preparing the appropriate environment for
student-centered education aimed at achieving course outcomes, implementing training-of-
trainers programs, designing the curriculum/course schedules, and managing related operations.
The measurement of course outcomes is conducted through examinations, assignments,
practical applications, and projects. The gathered data are evaluated at the internal stakeholder
meeting of the department during the week following the final examinations of each semester.
Measures are taken regarding outcomes where attainment issues are identified. If deemed
necessary, course outcomes are updated and submitted to the Faculty Board. The Dean is
responsible for implementing the measures taken and the updated outcomes to ensure
continuous improvement.

Administrative and Operational Metadata

Heading Description

o ) B.1.3. Mapping of Course Learning Outcomes to Program
Sub-Criterion Topic: o o
Outcomes and Discipline-Specific Outcomes

Dean's Office (Primary responsible unit)

Quality Commission, Quality Development and Control

Responsible Unit: o ) ]
Commission, Education and Teaching Development

Commission

November 2018

2021 (Quality Manual Version 1)
2023 (Quality Manual Version 2)
2025 (Quality Manual Version 3)

Initial Planning Date:



https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/932db9fa1e7b409ab2c84102e7e9485b_E.1-01%20E%c4%9fitim-%c3%96%c4%9fretim%20Komisyonu.PDF
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf

Heading

Internal Stakeholders:

External Stakeholders:

International
Stakeholders:

Application Areas:

Monitoring

Mechanisms:

Performance Indicators:

Description

D.U. Faculty of Theology Academic Staff, D.U. Faculty of

Theology Administrative Staff, Faculty of Theology

Departments (Anabilim Dali Baskanliklart), Faculty of
Theology Department Chairs (Bolim Baskanliklar),
Students

Administrative Units of the University (D.U. Department of
Student  Affairs), Diyarbakir Provincial Muftiyat,

Divarbakir Provincial Directorate of National Education,

Alumni

Academic Staff and Students
Programs Implemented in the Faculty of Theology, Faculty
of Theology Curriculum, Faculty of Theology Course

Information Packages

Dicle University Faculty of Theology Student Satisfaction
Surveys

Academic Staff Satisfaction Surveys

Alumni Satisfaction Survey

Student Course Evaluation Surveys

Education and Teaching Development Commission

Meetings

* Instructor evaluation survey average (student evaluations)
(as %) (2026: 69% / 2027: 70%)
* Students' satisfaction rate with their registered program
(as %) (2026: 75% / 2027: 80%)


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/

Heading Description

* Academic Staff Satisfaction Survey Average (2026: 67%
[ 2027: 68%)

* Alumni Satisfaction Survey Average (2026: 65% / 2027:
66%)

* Education and Teaching Development Commission
Meeting Reports

* Course Evaluation Files

* Courses and Information Packages in the Theology

Program
* Course and Course-to-Program Outcome Matrix (Table)

* Faculty of Theology Program Obijectives

* Faculty of Theology Program Outcomes

* Faculty of Theology Discipline-Specific Criteria

Evaluation and
December—June
Improvement Date:

Dicle University Bologna Process Webpage

Location of Sub-Criteria ) - ]
Dicle University Student Information System (OBS)

in the Information ) - ]
Dicle University Electronic Document Management

System (EBYS)

Management System:

B.1.4. Program Structure and Course Distribution Balance (Balance between
compulsory and elective courses; balance among field/professional knowledge and
general education courses, opportunities for cultural depth, and exposure to different
disciplines)

The Institution bases its operations on and implements the Dicle University Rules and

Requlations for Associate and Undergraduate Degree Education, Training, and Examinations.

To attain the goals established in the Institution's 2025-2029 Strategic Plan, the curriculum is
constructed by maintaining a balance that considers educational objectives, and the content and

outlines of the courses within this curriculum are integrated into the Dicle University Student

Information System. All course-related data—including objectives, content, category, learning



https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-ciktilari-12715
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/disipline-ozgu-olcutler-12717
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
http://www.dicle.edu.tr/Dosya/2018-09/d.u.onlisans-ve-lisans-egitim-ogretim-ve-sinav-yonetmeligi(2005-2006-ogret.yili-ve-sonrasi-girisli-ogrenci-uyg)_1570.PDF
http://www.dicle.edu.tr/Dosya/2018-09/d.u.onlisans-ve-lisans-egitim-ogretim-ve-sinav-yonetmeligi(2005-2006-ogret.yili-ve-sonrasi-girisli-ogrenci-uyg)_1570.PDF
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/stratejik-plan-8006
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960

outcomes, instructional techniques, weekly topics, resources, contribution levels to program
outcomes, evaluation criteria, and ECTS-Workload calculations—are meticulously organized
under distinct headings and published on a digital platform accessible to all stakeholders.
Course contents are designed with the objective of effectively delivering the institution's
program outcomes to students across a 14-week instructional period; within this scope, the
curriculum of each course is planned in strict compliance with ECTS system requirements and
fair learning principles. Furthermore, student workloads are balanced in accordance with ECTS
criteria and synchronized with learning processes.

At the beginning of each academic term, the compulsory and elective courses in the current
curriculum are comprehensively reviewed during coordination meetings organized by the
chairs of the Departments of Basic Islamic Sciences, Islamic History and Arts, and Philosophy
and Religious Studies. In these meetings, the views and recommendations of the faculty
members are gathered regarding critical parameters such as course outcomes, instructional
methods and techniques, and student achievement analyses. In light of the collected data,
revisions are made to course contents and practical applications, and courses that demonstrate
insufficient performance regarding student engagement or academic outcomes are removed
from the curriculum. Through this process, the sustainability of educational quality is secured,
and the alignment of the programs with contemporary needs is targeted.

Toward the end of each academic term, the chairs of the Departments of Basic Islamic Sciences,
Islamic History and Arts, and Philosophy and Religious Studies invite faculty members to
submit proposals for new courses. In addition to the existing elective course inventory, faculty
members forward new courses they deem necessary or anticipate to their respective department
chairs, along with their justifications. The incoming proposals are evaluated by the departments
in terms of content, learning outcomes, and curricular alignment. Approved proposals are
submitted to the Faculty Executive Board for review. Courses endorsed by the Faculty
Executive Board are incorporated into the official process via the Rectorate for final approval
by the Senate. Courses accepted by the Senate are officially included in the elective course pool
and opened for student selection.

The Institution conducts the internship component within the scope of the Teaching Practice
course—which aims to provide the essential knowledge, skills, and experience regarding the
teaching profession and pedagogical formation—under the framework of the Educational

Cooperation Protocol signed with the Diyarbakir Provincial Directorate of National Education.

Administrative and Operational Metadata


https://www.meb.gov.tr/meb-ve-yok-arasinda-egitimde-is-birligi-protokolu/haber/24100/tr
https://www.meb.gov.tr/meb-ve-yok-arasinda-egitimde-is-birligi-protokolu/haber/24100/tr

Heading

Sub-Criterion Topic:

Responsible Unit:

Initial Planning Date:

Internal Stakeholders:

External Stakeholders:

International
Stakeholders:

Application Areas:

Description

B.1.4. Program Structure and Course Distribution Balance
(Balance between Compulsory-Elective Courses; Balance
among Field and Professional Knowledge and General
Education Courses, Opportunities for Cultural Depth, and

Exposure to Different Disciplines)

Dean's Office (Primary responsible unit)

Quality Commission, Quality Development and Control

Commission, Education and Teaching Development

Commission

November 2018

2021 (Quality Manual Version 1)

2023 (Quality Manual Version 2)

2025 (Quality Manual Version 3)

D.U. Faculty of Theology Academic Staff, D.U. Faculty of

Theology Administrative Staff, Faculty of Theology

Departments (Anabilim Dali Baskanliklar1), Faculty of
Theology Department Chairs (Bolim Baskanliklari),
Students

Administrative Units of the University (D.U. Department of
Student Affairs), Diyarbakir Provincial Muftiyat, Diyarbakir

Provincial Directorate of National Education, Alumni

Academic Staff and Students


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/932db9fa1e7b409ab2c84102e7e9485b_E.1-01%20E%c4%9fitim-%c3%96%c4%9fretim%20Komisyonu.PDF
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/

Heading

Monitoring
Mechanisms:

Performance

Indicators:

Evaluation

Improvement Date:

and

Description

Programs Implemented in the Faculty of Theology, Faculty
of Theology Curriculum, Faculty of Theology Course
Information Packages

Dicle University Faculty of Theology Student Satisfaction
Surveys

Academic Staff Satisfaction Survey

Alumni Satisfaction Survey

Student Course Evaluation Surveys

Education and Teaching Development Commission
Meetings

* Instructor evaluation survey average (student evaluations)
(as %) (2026: 69% / 2027: 70%)

* Students' satisfaction rate with their registered program (as
%) (2026: 75% / 2027: 80%)

* Academic Staff Satisfaction Survey Average (2026: 67% /
2027: 68%)

* Alumni Satisfaction Survey Average (2026: 65% / 2027:
66%)

* Course Evaluation Files

* Courses and Information Packages in the Theology

Program
* Course and Course-to-Program Outcome Matrix (Table)

* Faculty of Theology Program Obijectives

* Faculty of Theology Program Outcomes

* Faculty of Theology Discipline-Specific Criteria

December—June


https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-ciktilari-12715
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/disipline-ozgu-olcutler-12717

Heading Description

Location of  Sub- Dicle University Bologna Process Webpage

Criteria in the Dicle University Student Information System (OBS)

Information Dicle University Electronic Document Management System
Management System: (EBYS)

B.1.5. Student Workload-Based Design
The Institution possesses a system in which the credit values (ECTS) of the courses in its

programs are calculated based on student workload. Within this process, it is aimed to equip
students with the learning outcomes across a 14-week period, and course outlines are
determined in accordance with ECTS, taking all in-class and out-of-class activities into
consideration. The course coordinator establishes elements such as the evaluation criteria,
ECTS workload distribution, course category, examination processes, and documentation of
the course based on the consensus of the relevant teaching staff. Furthermore, the updating of
course data is performed once a year prior to the commencement of the academic year, in
compliance with the academic calendar announced by the Senate.

Measurement and evaluation activities are conducted within the framework of the Dicle

University Directive on Measurement and Evaluation. In this process, the Institution aims to

measure student achievement comprehensively by employing multi-faceted and fair evaluation
methods (projects, midterms, quizzes, assignments, etc.). The ECTS credits specified in the
course information packages are determined as a result of consultations held with internal
stakeholders. In the calculations, a total weekly workload of 25 hours is taken as a baseline,
accounting for elements such as lecture hours, out-of-class study periods (pre-class preparation,
revision), midterms, assignments, and the final examination. In order to graduate, students must
successfully complete all courses in the curriculum and fulfill a total of 240 ECTS credits
without deficit.

The Institution adopts an educational approach through which prior learning is recognized.
Likewise, for students studying domestically or abroad via the Farabi, Erasmus, and Mevlana
programs, it is ensured that the courses they pass are integrated into the current term-based
ECTS workload.

Administrative and Operational Metadata


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
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Responsible Unit:

Initial Planning Date:

Internal Stakeholders:

External Stakeholders:

International
Stakeholders:

Application Areas:

Monitoring

Mechanisms:

Description

B.1.5. Student Workload-Based Design

Dean's Office (Primary responsible unit)
Quality Commission, Quality Development and Control
Commission, Education and Teaching Development

Commission

November 2018

2021 (Quality Manual Version 1)
2023 (Quality Manual Version 2)
2025 (Quality Manual Version 3)

D.U. Faculty of Theology Academic Staff, D.U. Faculty of
Theology Administrative Staff, Faculty of Theology
Departments (Anabilim Dali Baskanliklar), Faculty of
Theology Department Chairs (BOlim Baskanliklar),
Students

Administrative Units of the University (D.U. Department of
Student  Affairs), Diyarbakir Provincial Muftiyat,
Diyarbakir Provincial Directorate of National Education,

Alumni

Academic Staff and Students
Programs Implemented in the Faculty of Theology, Faculty
of Theology Curriculum, Faculty of Theology Course

Information Packages

Dicle University Faculty of Theology Student Satisfaction

Surveys



Heading

Performance Indicators:

Evaluation and

Improvement Date:

Location of Sub-Criteria
in the Information

Management System:

Description

Academic Staff Satisfaction Surveys

Alumni Satisfaction Survey

Student Course Evaluation Surveys

Education and Teaching Development Commission
Meetings

* Instructor evaluation survey average (student evaluations)
(as %) (2026: 69% / 2027: 70%)

* Students' satisfaction rate with their registered program
(as %) (2026: 75% / 2027: 80%)

* Academic Staff Satisfaction Survey Average (2026: 67%
/ 2027: 68%)

* Alumni Satisfaction Survey Average (2026: 65% / 2027:
66%)

* Course Evaluation Files

* Courses and Information Packages in the Theology

Program
* Course and Course-to-Program Outcome Matrix (Table)

* Faculty of Theology Program Objectives

* Faculty of Theology Program Outcomes

* Faculty of Theology Discipline-Specific Criteria

December—June

Dicle University Bologna Process Webpage

Dicle University Student Information System (OBS)

Dicle University Electronic Document Management
System (EBYS)



https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-ciktilari-12715
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/disipline-ozgu-olcutler-12717
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830

B.1.6. Measurement and Evaluation (Assessment and Grading)

The defined processes regarding measurement and evaluation for examinations to be conducted
in the Faculty, the announcement of exam results, and the appeals process are specified in the
2025-2029 Dicle Theology Strategic Plan. The measurement and evaluation of the courses

offered are conducted in compliance with the course information packages on the Bologna
webpage and the university's Rules and Regulations for Education, Training, and
Examinations. Passing grades within the Institution are determined through an absolute grading
system. Accordingly, in-semester/in-year evaluations (midterm exams, quizzes, assignments,
projects, laboratory studies, reports, etc.) account for 40% of the passing grade, while the end-
of-semester/end-of-year or summer school final examination accounts for 60%. For a student
to be considered successful in a course, they must attend at least 70% of theoretical classes,
score a minimum of 60 points out of 100 on the final exam, and achieve a combined total of at
least 60 points from the weighted final exam (60%) and in-semester activities (40%). Students
scoring below 60 points on the final exam are deemed unsuccessful, regardless of their overall
course grade. In-semester grading accounts for at least one midterm exam, alongside quizzes,
assignments, projects, laboratory practices, and similar activities.

An Arabic Preparatory Class is also available in the Faculty, and its current implementation is

detailed in the Rules and Regulations for Preparatory Class Education, Training, and

Examinations. According to this directive, courses in the faculty are delivered through a mixed
medium of Turkish and Arabic, and it is mandatory that at least a 30% portion of the total credit
hours in the undergraduate program be instructed in Arabic. Furthermore, the weekly course
load of the two-semester Arabic preparatory program must be no less than 24 credit hours and
no more than 30 credit hours. Each academic term of preparatory class instruction consists of
16 weeks, divided into fall and spring semesters, and the two terms are evaluated as a whole.
Attendance of 85% is mandatory in preparatory education, and students who fail due to non-
attendance are disqualified from taking the end-of-year final exam. The midterm evaluation
grade consists of the sum of 60% of the midterm exam average, 20% of the quiz average, and
20% of the average of out-of-class assignments and similar work. The final term score is
calculated from the sum of 50% of the in-year evaluation grade and 50% of the end-of-term
final exam score. The passing grade at the end of the term is 60 points, provided that the student
scores at least 60 (sixty) out of 100 (one hundred) on the end-of-term or makeup (bitlinleme)
examination.

Administrative and Operational Metadata


http://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/397f5fd9e56046afacb97bfb4a9f8584_%c4%b0lahiyat%20Fak%c3%bcltesi%202020-2024%20Stratejik%20Plan%c4%b1.pdf
https://services.dicle.edu.tr/dss/Documents/d8570e5d-4d77-4a46-a5eb-0bc492473db6.pdf
https://services.dicle.edu.tr/dss/Documents/d8570e5d-4d77-4a46-a5eb-0bc492473db6.pdf
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Initial Planning Date:

Internal Stakeholders:

External Stakeholders:

International
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Application Areas:

Monitoring

Mechanisms:

Description

B.1.6. Measurement and Evaluation

Dean's Office (Primary responsible unit)

Quality Commission, Quality Development and Control

Commission, Education and Teaching Development

Commission

November 2018

2021 (Quality Manual Version 1)
2023 (Quality Manual Version 2)
2025 (Quality Manual Version 3)

D.U. Faculty of Theology Academic Staff, D.U. Faculty of

Theology Administrative Staff, Faculty of Theology

Departments (Anabilim Dali Baskanliklar), Faculty of
Theology Department Chairs (Bolim Baskanliklar),
Students

Administrative Units of the University (D.U. Department of
Student  Affairs), Diyarbakir Provincial —Muftiyat,

Diyarbakir Provincial Directorate of National Education,

Alumni

Academic Staff and Students
Programs Implemented in the Faculty of Theology, Faculty
of Theology Curriculum, Faculty of Theology Course

Information Packages

Dicle University Faculty of Theology Student Satisfaction

Surveys


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/932db9fa1e7b409ab2c84102e7e9485b_E.1-01%20E%c4%9fitim-%c3%96%c4%9fretim%20Komisyonu.PDF
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/

Heading

Performance Indicators:

Evaluation

Improvement Date:

and

Description

Academic Staff Satisfaction Surveys

Alumni Satisfaction Survey

Student Course Evaluation Surveys

Education and Teaching Development Commission
Meetings

* Instructor evaluation survey average (student evaluations)
(as %) (2026: 69% / 2027: 70%)

* Students' satisfaction rate with their registered program
(as %) (2026: 75% / 2027: 80%)

* Academic Staff Satisfaction Survey Average (2026: 67%
/ 2027: 68%)

* Alumni Satisfaction Survey Average (2026: 65% / 2027:
66%)

* Course Evaluation Files

* Courses and Information Packages in the Theology

Program
* Course and Course-to-Program Outcome Matrix (Table)

* Faculty of Theology Program Objectives

* Faculty of Theology Program Outcomes

* Faculty of Theology Discipline-Specific Criteria* Course

Evaluation Files

* Courses and Information Packages in the Theology

Program
* Course and Course-to-Program Outcome Matrix (Table)

* Faculty of Theology Program Obijectives

* Faculty of Theology Program Outcomes

* Faculty of Theology Discipline-Specific Criteria

December—June


https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-ciktilari-12715
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/disipline-ozgu-olcutler-12717
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-amaclari-12713
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilahiyat-program-ciktilari-12715
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/disipline-ozgu-olcutler-12717

Heading Description

Dicle University Bologna Process Webpage

Location of Sub-Criteria ] - ]
Dicle University Student Information System (OBS)

in  the Information } } ] ]
Dicle University Electronic Document Management

System (EBYYS)

Management System:

B.2. Student Admission and Development
B.2.1. Student Admission, and Recognition and Crediting of Prior Learning

Our Institution possesses a meticulously defined process regarding student admission, as well
as the recognition and crediting of prior learning. In this regard, operations are based on the
processes outlined in the Dicle University Faculty of Theology Quality Manual, which is
prepared and periodically updated in line with the Dicle University Faculty of Theology 2025—

2029 Strategic Plan. Within this defined process, student admission and development activities

are carried out by taking into account the principles of Strategic Goal 2 ("To take the necessary
steps regarding student admission and development™) and Strategic Objective 2.2 ("To ensure
that the recognition of prior learning and credit awarding processes meet the desired standards
and quality") of the Strategic Plan.

Our Institution also maintains a defined process for student admission into undergraduate
programs. In this context, before each academic year, the respective departments analyze

current needs to formulate quota proposals, which are then submitted to the Council of Higher

Education (YOK) for approval via the University Senate. The registration of students who earn

the right to enroll under the "Verbal" (S6zel) score type based on the results of the Higher
Education Institutions Exam (YKS) administered by the Assessment, Selection, and Placement
Center (OSYM) is completed either digitally or through physical documentation within the

announced calendar, in accordance with the relevant articles of the Higher Education Law No.

2547 and the admission principles announced by the Rectorate.
The process for the recognition and crediting of prior learning is managed through a centralized
automation system. Student applications for transferring credits of courses successfully

completed at different institutions are received electronically via the Dicle University Student

Information System (OBS). Documents such as certified transcripts and course syllabi

submitted by students during application are evaluated by the Adaptation (Transfer)

Commission in accordance with the criteria of the Dicle University Directive on Course

Exemption and Adaptation Procedures for Associate and Undergraduate Degree Units. In



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.yok.gov.tr/
https://www.yok.gov.tr/
https://www.mevzuat.gov.tr/MevzuatMetin/1.5.2547.pdf
https://www.mevzuat.gov.tr/MevzuatMetin/1.5.2547.pdf
https://obs.dicle.edu.tr/oibs/ogrenci/login.aspx
https://obs.dicle.edu.tr/oibs/ogrenci/login.aspx
https://www.mevzuat.gov.tr/MevzuatMetin/1.5.2547.pdf
https://www.mevzuat.gov.tr/MevzuatMetin/1.5.2547.pdf

accordance with the principle of transparency, the final exemption decisions, course
adaptations, and—where necessary—examination schedules resulting from the evaluation are

announced to stakeholders on the Faculty Webpage. During the monitoring phase, the

performance of the system is measured and improved using tools such as student satisfaction
surveys and OBS data.

Arabic Language Proficiency

Our Institution has a clearly defined process regarding Arabic proficiency procedures and
foreign language education. In this regard, operations are established in accordance with the
provisions of the Dicle University Faculty of Theology Preparatory Class Education, Training,

and Examination Directive. Within the scope of the recognition of prior learning, an Arabic

exemption exam is administered to all students who have gained enrollment rights at the faculty
to determine their Arabic language proficiency. The exam in question is conducted two weeks
prior to the commencement of the academic term; students scoring 60 and above are exempted
from the preparatory class and pass directly to the undergraduate program.

Our Institution also has a defined process for measurement and evaluation activities in
preparatory classes. In this context, a three-stage evaluation system is operated at the dates
specified within the academic calendar: a short-term exam (quiz) in the middle of the first
semester, a midterm exam (vize) at the end of the first semester, and a general exam (final) at
the end of the second semester. In determining the preparatory class passing grade, 20% of the
quiz score, 20% of the midterm exam score, and 60% of the general final exam score are taken
as the baseline. Students whose year-end grade average is 60 and above are considered
successful and pass to the next year; students whose grades fall below this threshold repeat the
preparatory class for one more year in accordance with the relevant regulations.

To develop students' Arabic language skills and practical competencies in the preparatory class,
various performance assignments are given in both semesters. The grades obtained from these
assignments are reflected in the student's general grade average at a rate of 20%, in line with
the institution's goals to enhance educational quality. Achievement statistics and exam result

analyses obtained through the Student Information System (OBS) are utilized as tools to

monitor the processes; in light of the data obtained, performance indicators are periodically
reviewed and improvements are implemented.

Adaptation (Course Transfer and Placement)

Our Institution has a fully defined process concerning the recognition of prior learning and the
determination of previously acquired competencies. In this regard, all processes are conducted

in compliance with the provisions of the Dicle University Directive on Course Exemption and



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://services.dicle.edu.tr/dss/Documents/d8570e5d-4d77-4a46-a5eb-0bc492473db6.pdf
https://services.dicle.edu.tr/dss/Documents/d8570e5d-4d77-4a46-a5eb-0bc492473db6.pdf
https://obs.dicle.edu.tr/oibs/ogrenci/login.aspx
https://services.dicle.edu.tr/dss/Documents/3699c140-2778-48de-8c1e-3a515a4c098a.pdf

Adaptation Procedures for Associate and Undergraduate Degree Units. Every type of

adaptation procedure within the institution is meticulously executed by the Adaptation

Commission established within the academic unit.

Our Institution also maintains a defined process regarding the adaptation procedures of students
transferring laterally (yatay gegcis). In this context, the commission examines the contents and
ECTS credit alignments of the courses that students successfully completed in their previously
enrolled program. Grade transfers for approved courses are executed one-to-one based on the
data in the student's transcript. During this transfer process, grades of courses that have identical
content but were taught in a divided structure at different institutions are combined and recorded
into the system as a single grade. Compulsory courses in the curriculum are mapped exactly,
while elective courses are matched by taking their equivalents or congruences into account.
Furthermore, courses that the student took as compulsory at their previous institution but are
not compulsory in the current program are evaluated by exempting the student from appropriate
elective course pools.

The transfer procedures of students placed in our institution through the Vertical Transfer Exam
(DGS) are carried out within the framework of the relevant exemption regulation. Particularly,
the diploma supplements and transcripts of students coming from the Open Education Faculty
(AOF) Theology Associate Degree Program are put through an equivalence screening by the
Adaptation Commission, and an exemption procedure is applied to the courses deemed
appropriate.

In the exemption requests of students registering from different departments or institutions, the
alignment of course contents is established as the primary criterion. The exemptions of courses
mandated by YOK that are subject to a common curriculum—such as Turkish Language,
Principles of Ataturk and History of the Turkish Revolution, Foreign Language, and Basic
Information Technologies—are performed directly in accordance with YOK legislation and
Senate decisions. During the monitoring stage, all completed adaptation and exemption

procedures are digitally recorded via the Student Information System (OBS), and the accuracy

of the processes is verified through academic advisors.

Student Admission via Lateral Transfer

Our Institution possesses a comprehensively defined process regarding lateral transfer
applications and evaluation procedures. In this regard, lateral transfer processes are carried out
in line with the principles determined by the Dicle University Senate and the goals of our

faculty's 20252029 Strategic Plan. The required documents for application and the procedural
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calendar are announced every year on the webpage of the Department of Student Affairs
(OIDB) in accordance with the academic calendar.

Our Institution also has a defined process for determining lateral transfer quotas and evaluating
candidates. In this context, the Adaptation Commission inspects the content of the applications
and carries out the scoring. Evaluation scores are ranked in descending order, and main and
substitute candidates are determined within the quota, starting from the highest score. In inter-
institutional or international lateral transfers, in the event of a score tie, priority is given to the
student with the higher central placement exam score. The result lists prepared by the
commission are submitted to the Faculty Executive Board for approval; approved lists are
forwarded to the OIDB for final processing and are simultaneously shared with the public via

the Faculty Webpage.

Regarding international student admission, our institution has a defined process within the

framework of the Directive on the Admission of International or Foreign Students. In this

context, candidates are admitted to the program based on the results of the Examination for

Foreign Students (YOS). The YOS is conducted simultaneously at domestic and international

centers by Dicle University or partner universities with which protocols have been signed. The

operational tracking and coordination of the process are handled by the University's ERASMUS

and Foreign Relations Office. All current details, such as the exam guide, application

requirements, exam centers, and the calendar, are announced via the office's official web portal.
In monitoring the processes, lateral transfer and YOS quota occupancy rates along with student
profile analyses are tracked as performance indicators. These data are recorded through the

annual Unit Activity Reports, providing data for improvement efforts within the quality cycle.

Sub-Criterion Subject: B.2.1. Student Admission and Recognition and

Accreditation of Prior Learning

Dean's Office (Primary responsible unit)

Quality Commission

Responsible Unit: Quality Development and Control Commission,

Commission for the Development of Education and Training

Initial Planning Date: November 2018

2021 (Quality Manual Version 1)
2023 (Quality Manual Version 2)
2025 (Quality Manual Version 3)
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Internal Stakeholders:

Academic Staff of the D.U. Faculty of Theology
Administrative Staff of the D.U. Faculty of Theology

Heads of Departments
Heads of Divisions

Students

External Stakeholders:

D.U. Department of Student Affairs

D.U. Distance Education Center (DUZEM)

Presidency of Religious Affairs (DIB) — Diyarbakir
Provincial Muftiate

Ministry of National Education (MEB)

Council of Higher Education (YOK)

Student Selection and Placement Center (OSYM)

International Bilateral agreements facilitated by the International
Stakeholders: Relations Office
International Students
Fields of | All Academic Departments and Units

Implementation:

All students enrolled in formal (on-campus) and distance

education programs

Monitoring

Mechanisms:

Commission for the Development of Education and Training
Dean's Office

Student Affairs Office

Dicle University Faculty of Theology Student Satisfaction
Surveys

Academic Staff Satisfaction Surveys

Alumni Satisfaction Surveys

Student Course Evaluation Surveys

Meetings of the Commission for the Development of

Education and Training

Performance Indicators:

Preparatory Program Proficiency/Exemption Exam Results
Vertical Transfer Exam (DGS) Results

Diplomas and Academic Transcripts
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YOK Data regarding the entrance exam rankings of placed

students

Evaluation and | December — June

Improvement Date:

Location of the Sub- | D.U. Student Information System (OBS)

Criteria within the | DUZEM (Distance Learning Theology Completion Program
Information Management | - ILITAM)

System: Dicle University Electronic Document Management System
EBYS
Official Faculty Website

Institutional Communication Groups (WhatsApp)

Corporate Social Media Channels (YouTube, Facebook, X,

Instagram)

B.2.2. Recognition and Certification of Diplomas, Degrees, and Other Qualifications

Our institution maintains a meticulously defined process for the recognition and certification of
diplomas, degrees, and other qualifications. In this context, all procedures are conducted in

accordance with the provisions of the "D.U. Directive on Course Exemption and Adaptation

Procedures for Associate and Undergraduate Degree Units." To be eligible for graduation, a

student must successfully complete a minimum of 240 ECTS credits and achieve a minimum
cumulative grade point average (CGPA) of 2.00 out of 4.00. Compliance with graduation

requirements is monitored through control tables within the Student Information System (OBS)

and digital audits of student transcripts; this mechanism ensures the rigorous tracking of any

missing courses or credit deficiencies.

The institution also follows a defined procedure for the preparation and issuance of graduation
documents. Accordingly, students who have fully satisfied their academic obligations are
awarded a ""Bachelor's Degree." In line with diploma standards, the front of the diploma
features the student’s T.R. identity number, personal identification details, the institution's
name, the date of graduation, the diploma number, and the titles and signatures of the

authorizing officials. Adhering to the principles of transparency and simplicity, diplomas do not
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include photographs or graduation GPAs; all documents are issued based on the official date of

graduation.

During the graduation process, every student is provided with a Diploma Supplement in
addition to their diploma. Developed based on the model designed by the European
Commission, the Council of Europe, and UNESCO/CEPES, this document includes the level
of'the degree obtained, transcript details, and explanatory data regarding the national education
system. The Diploma Supplement is issued and signed by the Department of Student Affairs
with the objectives of ensuring transparency in higher education, facilitating mobility, and

increasing academic recognition.

Technical tools such as graduation statistics and diploma tracking modules integrated into the

Student Information System (OBS) are utilized to monitor these processes. Performance

indicators are periodically reviewed for alignment with the 2025-2029 Strategic Plan, and

necessary updates are implemented through the Quality Commission.

Sub-Criterion Subject: B.2.2. Recognition and Certification of Diplomas,

Degrees, and Other Qualifications

Dean's Office (Primary responsible unit)

Quality Commission

Responsible Unit: Quality Development and Control Commission,

Commission for the Development of Education and Training

Initial Planning Date: November 2018

2021 (Quality Manual Version 1)

2023 (Quality Manual Version 2)

2025 (Quality Manual Version 3)

Internal Stakeholders: Academic Staff of the D.U. Faculty of Theology

Administrative Staff of the D.U. Faculty of Theology
Heads of Departments (Anabilim Dal1)

Heads of Divisions (Boliim)
Exemption and Adaptation Commission

Students

D.U. Department of Student Affairs
D.U. Distance Education Center (DUZEM)
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External Stakeholders:

Council of Higher Education (YOK), OSYM, Divarbakir

Provincial Muftiate

Divarbakir Provincial Directorate of National Education

Alumni

Fields of

Implementation:

All Academic Departments and Units
All students enrolled in formal (on-campus) and distance

education programs

Monitoring
Mechanisms:

Commission for the Development of Education and Training

Student Academic Advisors

Faculty of Theology Alumni Surveys

Student Satisfaction Surveys

Performance Indicators:

Student satisfaction rate with the program in which they are
enrolled. (Target: 75% in 2026 / 80% in 2027)

Alumni Satisfaction Survey Average (Target: 65% in 2026 /
66% in 2027)

Meetings of the Commission for the Development of

Education and Training

Evaluation and

Improvement Date:

December — June

Location of the Sub-

Criteria within the
Information Management

System:

D.U. Student Information System (OBS)

DUZEM (Distance Learning Theology Completion Program
- ILITAM)
Dicle University Electronic Document Management System

(EBYS)
Official Faculty Website

Institutional Communication Groups (WhatsApp)

Corporate Social Media Channels (YouTube, Facebook, X,
Instagram)



https://www.yok.gov.tr/
https://www.osym.gov.tr/TR,4618/yabanci-uyruklu-ogrenci-sinavi-yos.html
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.meb.gov.tr/
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/bbfa4ff7dee04f8db261dfda31771c76_GU%cc%88NCEL%20O%cc%88G%cc%86RENCI%cc%87%20DANIS%cc%a7MAN%20LI%cc%87STESI%cc%87.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/15758d74-f460-4040-a098-c350f3f3f867/324c6584a33d4f1a9c514f9370cd08b4_2023%20Bahar%20D%c3%b6nemi%20%c4%b0lahiyat%20Mezun%20Anketi%20Sonucu%20%2068.pdf
https://obs.dicle.edu.tr/oibs/ogrenci/login.aspx
http://www.dicle.edu.tr/birimler/uzaktan-egitim-uygulama-ve-arastirma-merkezi
http://www.dicle.edu.tr/birimler/uzaktan-egitim-uygulama-ve-arastirma-merkezi
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
https://www.youtube.com/@dicleilahiyat6282
https://www.facebook.com/dicleilahiyat1993
https://twitter.com/dicleilahiyat1
https://www.instagram.com/ilahiyatdicleuniversitesi/

B.3. Student-Centered Learning, Teaching, and Assessment

B.3.1. Teaching Methods and Techniques (Active, Interdisciplinary, Interactive, and

Research/Learning-Oriented)

Our institution maintains a rigorously defined process regarding teaching methods and
techniques designed to achieve program objectives and learning outcomes. These processes are

conducted within the framework of the Dicle University Faculty of Theology 2025-2029

Strategic Plan, specifically aligned with Strategic Objective 3 ("Conducting studies for
student-centered learning, teaching, and assessment") and its associated Strategic Goals 3.1,
3.2,3.3,3.4, and 3.5. The core of this defined process is the cultivation of students who possess
a research-oriented mindset, a sense of responsibility, and a priority for contributing to society

and humanity.

The institution also follows a structured process for the professional development of teaching
staff. In this regard, academic personnel participate in "Training of Trainers'" seminars
coordinated by the Rectorate to enhance their competencies in areas such as active learning,
distance education, measurement and evaluation, and material development. To integrate
students into scientific research processes, the "Scientific Research Methods and Ethics"
courses within the curriculum serve as primary tools. In their course designs, academic staff
prioritize selecting instructional strategies, methods, and techniques that enhance students'

critical thinking, collaborative working, and information technology skills.

The technological infrastructure of educational activities is managed through Course

Information Packages (EBS) and the Education Support System (EDS). Our institution actively

utilizes ALMS and OBS within its learning management system infrastructure. Within this
framework, the "Active Learning Platforms" established under the EDS enable students to
engage in an interactive and participatory learning process. Furthermore, field-specific
internships are conducted annually in accordance with the Internship Directive; during these

periods, students are monitored and evaluated by faculty advisors via internship tracking forms.

Monitoring of these processes involves technical tools such as student satisfaction surveys, EDS
usage statistics, and graduation success rates. The data obtained is analyzed annually by the

Faculty Commission for the Development of Education and Training, reflected in the
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performance indicators table,

improvements.

and submitted to the Dean’s Office for necessary quality

Sub-Criterion Subject:

B.3.1. Teaching Methods and Techniques (Active,
Interdisciplinary, Interactive, and Research/Learning-

Oriented)

Responsible Unit:

Dean's Office (Primary responsible unit)

Quality Commission

Quality Development and Control Commission,

Commission for the Development of Education and Training

Initial Planning Date:

November 2018; 2020 (pp. 17-18)
2021 (Quality Manual Version 1)
2023 (Quality Manual Version 2)
2025 (Quality Manual Version 3)

Internal Stakeholders:

Academic Staff of the D.U. Faculty of Theology
Administrative Staff of the D.U. Faculty of Theology

Heads of Departments
Heads of Divisions

Students

External Stakeholders:

University Administrative Units (D.U. Department of
Student Affairs)

Diyarbakir Provincial Muftiate

Diyarbakir Provincial Directorate of National Education

Alumni

Fields

Implementation:

of

Faculty of Theology Curricula

Academic Personnel and Students
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https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019

Commission for the Development of Education and Training

Dean's Office
Monitoring Quality and Accreditation Commissions
Mechanisms: Student Satisfaction Surveys

Alumni Satisfaction Surveys
Academic Staff Satisfaction Surveys

Administrative Staff Satisfaction Surveys

Student Satisfaction Rate with the enrolled program:
Performance Indicators: | (Target: 75% in 2026 / 80% in 2027)

Academic Staff Satisfaction Survey Average: (Target:
67% in 2026 / 68% in 2027)

Alumni Satisfaction Survey Average: (Target: 65% in
2026 / 66% in 2027)

Administrative Staff Satisfaction Survey Average:

(Target: 75% in 2026 / 76% in 2027)

Evaluation and | December — June
Improvement Date:

Location of the Sub- | Website

Criteria within the | Dicle University Alumni Information System

Information Management | D.U. Student Information System (OBS)

System: Dicle University Electronic Document Management System

(EBYS)

Dicle University Alumni Survey Form

B.3.2. Assessment and Evaluation

Processes regarding educational activities within the institution were defined in a detailed and
systematic manner. In this context, operations were carried out in accordance with the

"Education-Training and Examination Regulations," which were updated and improved

annually by Dicle University. Within this framework, educational activities were conducted in


https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/kariyer/login.aspx
https://obs.dicle.edu.tr/oibs/ogrenci/login.aspx
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://docs.google.com/forms/d/19rVQj6tKo6UviU2xk8HNHhhG94NMgm2GP8CupJAfUOQ/edit
https://www.dicle.edu.tr/tr/birimler/diyarbakir-tarim-meslek-yuksekokulu/sayfalar/onlisans-ve-lisans-egitim-ogretim-ve-sinav-yonetmeligi-10041

alignment with the undergraduate, graduate, and distance education processes of the relevant

units.

In the evaluation processes, various assessment methods—such as traditional exams, multiple-
choice tests, true-false questions, projects, presentations, assignments, and quizzes—were
utilized. These methods were systematically designed to identify and measure the intended

learning outcomes and competencies defined in the program and course outputs.

In line with the 2020-2024 Dicle Theology Strategic Plan, academic staff informed students

about assessment and evaluation processes at the beginning of the semester, as defined in the

respective course information packages.

Guided by the accreditation process, the Dean’s Office regularly collected, archived, and
analyzed midterm exams, final exams, and other evaluation tools, including questions and
answers, scoring criteria, exam statistics, and student grade point averages. Additionally,
feedback regarding assessment methods was obtained through student satisfaction surveys,

aiming for the continuous improvement of processes based on these data.

Planning and evaluation studies aimed at developing assessment methods were conducted with
the participation of faculty members and department heads. Within this scope, the alignment of
courses with the overall objectives of the program and the level of achievement of learning
outcomes were regularly monitored and evaluated. Assessment and evaluation activities at the
Faculty were carried out systematically according to specific stages, and student success was

evaluated within the framework of a Pass/Fail system at the end of the semester.

The assessment and evaluation process was structured on a student-centered approach, thereby
demonstrating in a transparent and traceable manner to what extent and through which teaching

methods the objectives of each course were achieved.

Sub-Criterion Subject: B.3.2. Assessment and Evaluation

Dean's Office (Primary responsible unit)

Quality Commission

Responsible Unit: Quality Development and Control Commission,

Commission for the Development of Education and Training

Initial Planning Date: November 2018
2021 (Quality Manual Version 1)



https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/397f5fd9e56046afacb97bfb4a9f8584_%c4%b0lahiyat%20Fak%c3%bcltesi%202020-2024%20Stratejik%20Plan%c4%b1.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/932db9fa1e7b409ab2c84102e7e9485b_E.1-01%20E%c4%9fitim-%c3%96%c4%9fretim%20Komisyonu.PDF
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf

2023 (Quality Manual Version 2)
2025 (Quality Manual Version 3)

Internal Stakeholders:

All Academic and Administrative Units

External Stakeholders:

Divarbakir Provincial Muftiate, Provincial Directorate of

National Education International Advisory Board

Fields of

Implementation:

All Courses within the Faculty

Ensuring the Active Participation of Students in the

Instructional Process

Monitoring
Mechanisms:

Commission for the Development of Education and Training

Quality and Accreditation Commissions

Student Satisfaction Surveys

Alumni Satisfaction Surveys

Academic Staff Satisfaction Surveys

Administrative Staff Satisfaction Surveys

Performance Indicators:

Student Satisfaction Rates

Alumni Satisfaction Rates

Academic Staff Satisfaction Rates

Administrative Staff Satisfaction Rates

Evaluation and

Improvement Date:

December — June

Location of the Sub-

Criteria within the
Information Management

System:

Official Faculty Website

Dicle University Student Information System (OBS)

Dicle University Alumni Survey Form



https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://www.dicle.edu.tr/Contents/pages/Files/05afb8ef-2104-4ddd-b1ee-b4b0fd305793/7d39129b956f453fb12c450a5447ade3_16.08.2023%20Eg%cc%86itim-O%cc%88g%cc%86retim%20Kom.%20Top.%20Tutanag%cc%86%c4%b1.pdf
https://oygm.meb.gov.tr/meb_iys_dosyalar/2021_10/03181211_OYGYRETMENLIYK_UYGULAMASI_YOYNERGE_2021_EYLUYL_EK.pdf
https://oygm.meb.gov.tr/meb_iys_dosyalar/2021_10/03181211_OYGYRETMENLIYK_UYGULAMASI_YOYNERGE_2021_EYLUYL_EK.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/20114d79119042fe89166dde396eddea_1.1%20Eg%cc%86itim%20O%cc%88g%cc%86retim%20Strateji%20Belgesi.pdf
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/20114d79119042fe89166dde396eddea_1.1%20Eg%cc%86itim%20O%cc%88g%cc%86retim%20Strateji%20Belgesi.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/8ed545f4-8fa1-44b4-9956-5698bc25fc56/d724b3dccd514b78b5f278b6ea0947a7_53%202019%20mayis%20Anket.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/15758d74-f460-4040-a098-c350f3f3f867/324c6584a33d4f1a9c514f9370cd08b4_2023%20Bahar%20D%c3%b6nemi%20%c4%b0lahiyat%20Mezun%20Anketi%20Sonucu%20%2068.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/8ed545f4-8fa1-44b4-9956-5698bc25fc56/c742c60a349e4a4d9e6c184ed8ce59b9_2023%20BAHAR%20D%c3%96NEM%c4%b0%20I%cc%87LAHI%cc%87YAT%20FAK%c3%9cLTES%c4%b0%20AKADEMI%cc%87K%20PERSONEL%20MEMNUNI%cc%87YET%20ANKETI%cc%87%2071.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/Contents/pages/Files/8ed545f4-8fa1-44b4-9956-5698bc25fc56/d724b3dccd514b78b5f278b6ea0947a7_53%202019%20mayis%20Anket.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/8ed545f4-8fa1-44b4-9956-5698bc25fc56/50baf610a4da4060a7d63a9c7073280b_%c4%b0lahiyat%20Fakultesi%202022-2023%20Guz%20Donemi%20Akademik%20Personel%20Memnuniyeti%20Anket%20Sonucu.pdf
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://docs.google.com/forms/d/19rVQj6tKo6UviU2xk8HNHhhG94NMgm2GP8CupJAfUOQ/edit

B.3.3. Student Feedback (Course, Faculty, Program, and General Satisfaction Surveys;
Request and Suggestion Systems)

The institution established various mechanisms to enable students to convey their requests,
suggestions, complaints, and satisfaction levels, prioritizing the effective operation and
evaluation of these channels. Student feedback was systematically collected through suggestion
and complaint boxes, online submissions via the institutional website, official email
correspondence, and structured surveys. This feedback aimed to encourage active student
participation in educational processes and was evaluated to enhance overall satisfaction levels

in alignment with the strategic plan.

The primary mechanisms through which students communicate their requirements included the
"Suggestion" field on the faculty website, the Complaint, Suggestion, Request, and Satisfaction
(SOIM) boxes, the official institutional email address, and the student satisfaction and course

evaluation surveys administered at the end of each semester.

Furthermore, discrepancies identified through student satisfaction data were addressed by
implementing Corrective and Preventive Actions (CAPA) where necessary. While faculty
performance was monitored via course evaluation surveys, the quality of the Theology program
was assessed through alumni surveys. These surveys captured the perspectives of graduates,

thereby contributing to the continuous improvement cycle of the program.

One of the mechanism for monitoring and updating the institutional curriculum was the Alumni
Survey Form. Applied to graduates—who represented essential external stakeholders—this
instrument measured satisfaction levels regarding the Theology Program, evaluative feedback
on the curriculum, and perceptions of program adequacy. The resulting data allowed the
institution to assess program quality through the lens of its graduates and contributed to

sustained development.

Sub-Criterion Subject: B.3.3. Student Feedback (Course, Faculty, Program, and
General Satisfaction Surveys; Request and Suggestion

Systems)

Dean's Office (Primary responsible unit)

Quality Commission



https://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/a206e03617034b45a153f2e20679c176_B.6.1-04%20Mezun%20Anket%20Formu.pdf
https://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/a206e03617034b45a153f2e20679c176_B.6.1-04%20Mezun%20Anket%20Formu.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000

Responsible Unit:

Quality Development and Control Commission,

Commission for the Development of Education and Training

Initial Planning Date:

December 2021

2021 (Quality Manual Version 1)
2023 (Quality Manual Version 2)
2025 (Quality Manual Version 3)

Internal Stakeholders:

Dean's Office, All Academic and Administrative Units

External Stakeholders:

Rectorate

Fields of
Implementation:

Request and Complaint Boxes

Monitoring
Mechanisms:

Dean's Office

Commission for the Development of Education and Training

Quality and Accreditation Commissions

Performance Indicators:

Requests from the Request and Suggestion Boxes and their

associated outcomes

Evaluation and

Improvement Date:

December — June

Location of the Sub-

Criteria within the
Information Management

System:

Official Faculty Website

Dicle University Student Information System (OBS)

Dicle University Alumni Survey Form



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://www.dicle.edu.tr/tr/birimler/rektorluk/sayfalar/rektor-7941
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/8c085fba626649ef9683c3b29f1af126_3.3.2.%20dilek-ve-istek-kutusu.PDF
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/27e33138eecd4054a546ebbc03de3001_Dilek%20ve%20S%cc%a7ikayet-%202024.pdf
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/27e33138eecd4054a546ebbc03de3001_Dilek%20ve%20S%cc%a7ikayet-%202024.pdf
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/donem-sonu-ders-degerlendirme-raporlari-11200
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://docs.google.com/forms/d/19rVQj6tKo6UviU2xk8HNHhhG94NMgm2GP8CupJAfUOQ/edit

B.3.4. Academic Advising

Upon completing their registration, students underwent an orientation program. To provide
guidance to students throughout academic processes, an academic advisor was assigned to each
student from among the faculty members, thereby supporting students in managing their
educational processes more effectively and systematically. In accordance with the 2025-2029

Dicle Theology Strategic Plan, advisors fulfilled their duties through dedicated digital modules.

The Advising Management System required academic advisor approval for the validity of all
processes, including online registration procedures. Academic advisors approved students’
course selections by evaluating them in accordance with the relevant regulations; they also
played an active role in approval processes related to course registration, adding, and dropping
during special periods such as the add-drop week. All such procedures were carried out online
via the Student Information System (OBS). Administrative and academic operations
regarding student advising were executed within a systematic structure based on the Dicle

University Student Advising Directive and the Dicle University Quality Manual.

To ensure the regular and effective delivery of advisory services, specific office hours were
allocated to faculty members and announced to students. These hours were also posted on the
doors of individual academic offices to facilitate student access to academic support. To monitor
and evaluate these interactions systematically, the DU-FRM-048 Academic Advisor-Student
Meeting Record Form was utilized. For graduate students, thesis advisors were appointed
according to the LUE-IA-006 Graduate Thesis Advisor Appointment Workflow, while
changes in advisors were processed using the DU-FRM-333 Advisor Change Form in
compliance with the LUE-IA-002 workflow. The effectiveness of the advising system and the
level of student satisfaction were regularly assessed through targeted questions within student
satisfaction surveys, and quality improvement efforts were conducted based on the resulting

data.

Sub-Criterion Subject: B.3.4. Academic Advising

Dean's Office (Primary responsible unit)

Quality Commission

Responsible Unit: Quality Development and Control Commission,

Commission for the Development of Education and Training

Initial Planning Date: 2015
2021 (Quality Manual Version 1)



https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/397f5fd9e56046afacb97bfb4a9f8584_%c4%b0lahiyat%20Fak%c3%bcltesi%202020-2024%20Stratejik%20Plan%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/397f5fd9e56046afacb97bfb4a9f8584_%c4%b0lahiyat%20Fak%c3%bcltesi%202020-2024%20Stratejik%20Plan%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/cbde59d17eba4f578d2e9e7c57a4dda4_D.%C3%9C.%20%C3%96%C4%9ERENC%C4%B0%20DANI%C5%9EMANLI%C4%9EI%20Y%C3%96NERGES%C4%B0.pdf
https://www.dicle.edu.tr/tr/birimler/sosyal-bilimler-enstitusu/sayfalar/lisansustu-is-akislari-8327
https://www.dicle.edu.tr/tr/birimler/fen-bilimleri-enstitusu/sayfalar/tezli-yuksek-lisans-formlari-9889
https://www.dicle.edu.tr/Contents/pages/Files/ba95598e-1a58-4c2a-a9af-c32fd00ed4e0/05c0c9d0161f4419945edbc1cbb3b753_Dan%C4%B1%C5%9Fman%20De%C4%9Fi%C5%9Fikli%C4%9Fi%20%C4%B0%C5%9F%20Ak%C4%B1%C5%9F%C4%B1.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf

2023 (Quality Manual Version 2)

2025 (Quality Manual Version 3)

Internal Stakeholders:

Education and Training Commissions

Quality and Accreditation Commissions

External Stakeholders:

Rectorate

International
Stakeholders:

International Advisory Board

Fields of

Implementation:

Academic Personnel

Administrative Personnel

Courses

Monitoring
Mechanisms:

Education and Training Commissions

Quality Improvement Commissions

Commission for the Development of Education and

Instruction

Quality and Accreditation Commissions

Student Satisfaction Surveys

Academic Staff Satisfaction Surveys

Administrative Staff Satisfaction Surveys

Performance Indicators:

Student Satisfaction Rates

Alumni Satisfaction Rates

Academic Staff Satisfaction Rates

Administrative Staff Satisfaction Rates

Evaluation and

Improvement Date:

December — June

Location of the Sub-

Criteria within the

Official Faculty Website

Dicle University Alumni Information System

D.U. Student Information System (OBS)
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Information Management | Dicle University Alumni Survey Form

System:

B.4. Academic Staff
B.4.1. Recruitment, Promotion, and Appointment Criteria

Our institution maintains a meticulously defined process regarding the recruitment, promotion,
and appointment of academic staff. In this regard, the institution operates in full compliance

with Higher Education Law No. 2547, the Regulation on Promotion and Appointment to

Faculty Membership, and the Dicle University Directive on Promotion and Appointment to

Faculty Membership. Furthermore, norm staff planning is conducted by taking into account the

Regulation on the Determination of Norm Staff positioning of Academic Personnel in State

Higher Education Institutions and the objectives and goals set forth in the 2025-2029 Strategic

Plan.

A defined process also exists for the employment of international academic staff to be appointed
under contract. Within this framework, such appointments are carried out based on the
recommendation of the Faculty Administrative Board and the affirmative opinion of the

University Administrative Board, in accordance with the "Cabinet Decree on the Principles

Regarding the Employment of Foreign Academic Staff in Higher Education Institutions”

determined by the Council of Higher Education (YOK) and the Dicle University Directive on

the Employment of Contracted Foreign Academic Staff. Within this process, requirements are

identified by the relevant academic units, proposals are drafted following necessary evaluations,
and decisions are finalized by the respective boards. This process is executed in alignment with

the institution's internationalization policy and monitored by the relevant commissions.

The institution also possesses a defined workflow for the academic staff planning process. At
the beginning of each academic year, needs analyses are conducted by the sub-departments
(Anabilim Dalr), and these requests are forwarded to the Department Heads. Requests evaluated
by the Department Heads are submitted to the Dean’s Office along with the decision of the
Academic Board. Requests deemed appropriate by the Dean's Office are discussed in the
Faculty Administrative Board and forwarded to the Rectorate. Throughout the process, planning

decisions made by the Quality and Accreditation Steering Commission, the Quality

Commission, and the Commission for the Development of Education and Training are taken

into consideration.
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Appointments of academic staff within the institution are made in accordance with their areas
of expertise. When necessary, intra-departmental appointments are made; in required cases,

external appointments are requested within the scope of Article 31 of Law No. 2547.

These processes are regularly monitored by the Dean’s Office, the Quality Commission, and
other relevant commissions. Monitoring activities are carried out through end-of-term
evaluation meetings, faculty academic staff and student satisfaction surveys, and data obtained

via the Academic Information System (ABS) and the Student Information System (OBS). Based

on the findings obtained, improvement decisions regarding the processes are made and

implemented.

Sub-Criterion Subject: B.4.1. Recruitment, Promotion, and Appointment

Criteria

Dean's Office (Primary Responsible Unit)

Quality Commission

Responsible Unit: Quality Improvement and Control Commission

Commission for the Development of Education and Training

Initial Planning Date: 2021

2021 (Quality Manual, Version 1)
2023 (Quality Manual, Version 2)
2025 (Quality Manual, Version 3)

Internal Stakeholders: Departmental Academic Boards

Academic Personnel

Department of Personnel Affairs

Council of Higher Education (YOK)

External Stakeholders:

International N/A
Stakeholders:

Fields of | Academic Personnel

Implementation: Departmental Academic Boards
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https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
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https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
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Monitoring
Mechanisms:

Quality Commission End-of-Term Evaluation Meetings
Commission for the Development of Education and Training
End-of-Term Evaluation Meetings

Academic Staff Satisfaction Surveys

Student Satisfaction Surveys

Academic Information System (ABS)

Student Information System (OBS)

Performance Indicators:

Number of Academic Staff (Annual growth rate: 2%)
Total Number of Academic Staff (Target: 86 in 2026 / 88 in
2027)

Total Number of Academic Faculty Members (Target: 61 in
2026/ 63 in 2027)

Ratio of Undergraduate Students to Academic Staff (Target:
3500/86 in 2026 — 3400/88 in 2027)

Academic Personnel Satisfaction Survey Average (Target:

67% in 2026 / 68% in 2027)

Evaluation and

Improvement Date:

December

Location of the Sub-
Criteria within the
Information Management

System:

Official Faculty Website

Academic Information System (ABS)

Student Information System (OBS)

Department of Personnel Affairs System

B.4.2. Teaching Competence

(Active Learning, Distance Education, Assessment and

Evaluation, Innovative Approaches, Material Development, Competency Acquisition, and

Quality Assurance System)

Our institution maintains a meticulously defined process aimed at enhancing the teaching

competence of its academic staff. In this context, efforts to improve academic staff in active

learning, distance education, assessment and evaluation, innovative pedagogical approaches,
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and material development are conducted in alignment with the strategic goals of Dicle

University and the Faculty's 2025-2029 Strategic Plan.

The planning of processes related to teaching competence is carried out under the coordination

of the Dean's Office by the Higher Commission for Quality and Accreditation and the

Commission for the Development of Education and Training. Within this framework, planning

meetings held at the beginning of each academic year incorporate internal and external

stakeholder feedback to determine activities for professional competency development.

The institution also follows a defined implementation process for academic staff development.
This includes organizing "Training of Trainers" programs, encouraging faculty academic staff
participation in these programs, and monitoring the subsequent impact. Furthermore, faculty
members are supported in attending national and international scientific events, and

applications for gaining international experience are actively encouraged.

As a strategic approach to improving instructional quality and enhancing Arabic language
proficiency—a core component of theology education—native Arabic-speaking instructors are

employed in the preparatory classes.

Educational activities are conducted through both formal (on-campus) and distance education
methods. While the Bachelor of Divinity program is carried out via face-to-face instruction, the
Theology Degree Completion Program (ILITAM) is managed in collaboration with the Dicle

University Distance Education Research and Application Center (DUZEM). Distance education

processes are planned and implemented in accordance with relevant directives and can also be
utilized for formal education programs in compulsory situations. Additionally, the Dicle
University Faculty of Theology Development Foundation (DIFAV) Publications serve as an
institutional publishing house, with its activities managed by the DIFAV Publishing House

Commission.

Monitoring of teaching competence is conducted by the Dean's Office and relevant
commissions. These monitoring activities include satisfaction surveys for faculty academic

staff and students, as well as the analysis of data obtained from the Academic Information

System (ABS), Student Information System (OBS), and distance education platforms.

Furthermore, end-of-term evaluation meetings are held to review these processes.
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Based on the data collected, improvement decisions are implemented to enhance academic staff
competency levels. These efforts focus on expanding training-of-trainers activities, diversifying

teaching methods, and refining assessment and evaluation processes.

Sub-Criterion Subject: B.4.2. Teaching Competence (Active Learning, Distance
Education, Assessment and Evaluation, Innovative
Approaches, Material Development, Competency

Acquisition, and Quality Assurance System)

Dean's Office (Primary Responsible Unit)

Quality Commission

Responsible Unit: Quality Improvement and Control Commission

Commission for the Development of Education and Training
Initial Planning Date: 2020

2021 (Quality Manual, Version 1)

2023 (Quality Manual, Version 2)

2025 (Quality Manual, Version 3)

Internal Stakeholders: Departmental Academic Boards, Students, Academic

Personnel

Rectorate, Provincial and District Muftiates, Directorate of

National Education, DUZEM

External Stakeholders:

International N/A
Stakeholders:

Fields of | Faculty of Theology Curriculum, Academic Personnel

Implementation:

Academic Staff Satisfaction Surveys

Student Satisfaction Surveys

Monitoring Quality and Accreditation Steering Commission End-of-

Mechanisms: Term Meetings



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000https:/www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/Dosya/2020-03/03-egitim-ve-ogretim-strateji-belgesi_8027.PDF
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://www.dicle.edu.tr/tr/birimler/rektorluk/sayfalar/rektor-7941
https://www.dicle.edu.tr/Contents/pages/Files/05afb8ef-2104-4ddd-b1ee-b4b0fd305793/7d39129b956f453fb12c450a5447ade3_16.08.2023%20Eg%cc%86itim-O%cc%88g%cc%86retim%20Kom.%20Top.%20Tutanag%cc%86%c4%b1.pdf
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/
https://www.dicle.edu.tr/birimler/dicle-universitesi-yayinevi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://obs.dicle.edu.tr/oibs/acd/login.aspx

Commission for the Development of Education and Training

End-of-Term Evaluation Meetings

Academic Information System (ABS)

Student Information System (OBS)
DUZEM and ALMS (Learning Management System) Data

Performance Indicators:

Average of Academic Staff Evaluation Score (Student
evaluations, %): (Target: 69% in 2026 / 70% in 2027)
Number of Training-of-Trainers Programs organized:
(Target: 1in 2026 / 1 in 2027)

Number of Academic Staff trained under the program:
(Target: 50 in 2026 / 55 in 2027)

Satisfaction Rate with the Training-of-Trainers programs
(%): (Target: 67% in 2026 / 67% in 2027)

Average Weekly Teaching Hours per academic staft (Two-
semester average): (Target: 13 in 2026 / 12 in 2027)

Evaluation and

Improvement Date:

December-June

Location of the Sub-
Criteria within the
Information Management

System:

Official Faculty Website, ILITAM, DUZEM, OBS, ALMS

B.4.3. Incentives and Rewards for Educational Activities

Our institution maintains a meticulously defined process regarding incentive and reward

mechanisms for education and training activities. In this context, various incentives and rewards

are implemented to increase the participation of academic staff in educational activities, support

academic productivity, and strengthen the sense of institutional belonging. These processes are

conducted within the framework of the Academic Incentive Regulation and the Procedures and

Principles for Academic Incentives.



https://obs.dicle.edu.tr/oibs/acd/login.aspx
https://obs.dicle.edu.tr/oibs/std/login.aspx
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ilitam-7046
http://www.dicle.edu.tr/tr/birimler/uzaktan-egitim-uygulama-ve-arastirma-merkezi
https://obs.dicle.edu.tr/oibs/akademik/login.aspx
https://dicle.almscloud.com/Account/LoginBefore
https://www.dicle.edu.tr/Contents/Announcements/Files/f0c23fda-a9a1-405b-9e86-48800d52d24b/f58a2797be30437586ec1725724803a2_Akademik-Tes%cc%a7vik-Yo%cc%88netmelig%cc%86i.pdf
https://www.dicle.edu.tr/Contents/Announcements/Files/f0c23fda-a9a1-405b-9e86-48800d52d24b/484a9c38f5ba4420ab53c733debfb689_Dicle_Universitesi_Akademik%20Te%c5%9fvik%20Usul_ve_Esaslar_2023.docx
https://www.dicle.edu.tr/Contents/Announcements/Files/f0c23fda-a9a1-405b-9e86-48800d52d24b/484a9c38f5ba4420ab53c733debfb689_Dicle_Universitesi_Akademik%20Te%c5%9fvik%20Usul_ve_Esaslar_2023.docx

The institution follows a defined workflow for the planning of academic incentive processes.
At the beginning of each year, a schedule regarding the academic incentive process is
established, and the relevant criteria are announced to the academic staff. Applications for

academic incentives are evaluated by the Unit Academic Incentive Application and Review

Commission established within the faculty, and the results are forwarded to the Rectorate

through the academic incentive system.

Incentive and reward processes in our institution are not limited to central legislation; they are

also supported by faculty-specific practices. The Unit and Academic Incentive Application and

Review Commission holds primary responsibility for the planning, implementation, and

monitoring of these practices. However, the commission operates by taking into account the
results obtained from planning meetings held with stakeholders by the Quality and

Accreditation Steering Commission and the Commission for the Development of Education

and Training at the beginning of the term, as well as evaluation meetings held at the end of the
term. By ensuring that all responsible commissions act in coordination, the types of incentive
and reward applications are planned and implemented, followed by the monitoring of results
and the taking of necessary preventive measures. In this scope, the academic achievements,
publication activities, thesis supervisions, and other scientific contributions of academic staff
are made visible through various institutional platforms. Academic successes are shared via
faculty social media accounts, newsletters, and promotional materials; plaques are presented,

thereby increasing the motivation of academic staff.

Furthermore, communication groups are actively utilized within our institution to strengthen
the motivation of academic and administrative staff. Through these groups, academic
promotions, appointments, thesis completions, and similar achievements are shared and

appreciated at the institutional level.

The planning, implementation, and monitoring of incentive and reward processes are carried

out under the coordination of the Dean's Office by the Quality and Accreditation Steering

Commission, the Commission for the Development of Education and Training, and the Award

and Incentive Commission. The processes are monitored through beginning-of-term planning

meetings and end-of-term evaluation meetings.

As part of the monitoring activities, academic staff satisfaction surveys are administered, and
the resulting data is analyzed. Additionally, the number of academic incentive applications, the

number of rewarded personnel, and the rates of incentive utilization are regularly tracked.
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Based on the collected data, improvement decisions regarding incentive and reward processes

are made and implemented. Within this scope, efforts are carried out to develop incentive

criteria, establish more inclusive reward mechanisms, and provide more effective support for

academic performance.

Sub-Criterion Subject:

B.4.3. Incentives and Rewards for Educational Activities

Responsible Unit:

Dean's Office (Primary Responsible Unit)

Quality Commission

Quality Improvement and Control Commission

Commission for the Development of Education and Training

Initial Planning Date:

2019

2021 (Quality Manual, Version 1)
2023 (Quality Manual, Version 2)
2025 (Quality Manual, Version 3)

Internal Stakeholders:

Academic Personnel

Departmental Academic Boards

External Stakeholders:

Rectorate

Council of Higher Education

International
Stakeholders:

N/A

Fields

Implementation:

of

Academic Staff

Monitoring

Mechanisms:

Academic Information System (ABS)

Quality and Accreditation Higher Commission End-of-Term
Evaluation Meetings
Commission for the Development of Education and Training

End-of-Term Evaluation Meetings
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Unit  Academic Incentive Application and Review

Commission

Average Academic Staff Satisfaction Survey Score: (2026:
Performance Indicators: | 67% /2027: 68%)

Number of Academic Incentive Applications: (2026: 25 /
2027: 26)

Rate of Personnel Utilizing Incentives (%): (2026: 20% /
2027: 20%)

Number of Awarded Academic Personnel: (2026: 15 /2027:
16)

Number of Academic Outputs (Publications, Projects, etc.):

(2026: 25/2027: 26)

Evaluation and | December-June
Improvement Date:

Location of the Sub- | Official Faculty Website

Criteria within the | Academic Incentive Management System

Information Management | Internal Institutional Communication Groups

System:

B.5. Learning Resources
B.5.1. Learning Resources

Our institution maintains a meticulously defined process for the management and enhancement
of learning resources. In this context, the planning, utilization, monitoring, and development of

learning resources are conducted in alignment with the 2025-2029 Strategic Plan.

A defined workflow exists for the planning of learning resources. At the beginning of each
academic year, existing physical and digital learning resources are evaluated, and requirements
are identified during planning meetings coordinated by the Dean's Office. Throughout this

process, the Quality and Accreditation Steering Commission and the Commission for the

Development of Education and Training contribute to decision-making by considering internal

and external stakeholder feedback. While the Dean's Office holds primary responsibility for

resource management, the aforementioned commissions support the faculty administration
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through decisions made during beginning-of-term planning and end-of-term evaluation
meetings. Processes regarding learning resources are established and implemented in this way,

with measures taken based on the evaluation of monitored results.

The processes related to the use of learning resources are also clearly defined at our institution.
The faculty actively utilizes classrooms, reading rooms, the library, meeting rooms, and
computer laboratories. Classroom utilization plans are drafted at the beginning of the term and
updated based on feedback from academic personnel. A similar process is applied to the creation
of examination schedules. Furthermore, the faculty supports the use of new technologies in
education. Vocational development and career planning sessions are organized through the

university's Career Planning and Application Center, while the Continuing Education Center

organizes various seminars and courses.

Library services in our institution are conducted in accordance with the Dicle University

Department of Library and Documentation regulations. Access to library resources for

academic staff, administrative staff, and students is provided within specific time and quantity
limits. Additionally, inter-library cooperation allows for the acquisition of resources from other

universities, a service available to academic staftf and graduate students.

Digital learning resources are managed within defined frameworks. Distance education

activities for the Theology Degree Completion Program (ILITAM) are conducted via the Dicle

University Distance Education Research and Application Center (DUZEM). Furthermore,

when necessary, formal education processes can also be sustained through digital platforms

The monitoring of learning resources is carried out by the Dean's Office and relevant

commissions. Monitoring activities include satisfaction surveys for students and academic staff,

as well as the analysis of classroom utilization rates, library usage data, and digital platform

statistics. Findings are reviewed during end-of-term evaluation meetings.

Based on the collected data, improvement decisions are implemented to enhance learning
resources. These efforts focus on increasing classroom capacity, strengthening digital

infrastructure, and improving the overall quality of learning environments.

Sub-Criterion Subject: B.5.1. Monitoring Processes for Learning Resources

e Dean's Office (Primary Responsible Unit)

e Quality Commission

Responsible Unit: e Quality Improvement and Control Commission
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e Commission for the Development of Education and

Training

Initial Planning Date:

November 2018

2021 (Quality Manual, Version 1)
2023 (Quality Manual, Version 2)
2025 (Quality Manual, Version 3)

Internal Stakeholders:

Academic Personnel, Administrative Personnel, and

Students

External Stakeholders:

e Library Coordinatorship, Career Planning

Application and Research Center, Continuing

Education Center, Distance Education Center

(DUZEM), Diyarbakir Provincial Muftiate

International
Stakeholders:

« N/A

Fields of

Implementation:

All Units of the Faculty

Monitoring

Mechanisms:

Quality and Accreditation Steering Commission End-of-
Term Evaluation Meetings

Commission for the Development of Education and Training
End-of-Term Evaluation Meetings

Student Satisfaction Surveys

Academic Staff Satisfaction Surveys

Library usage statistics

Classroom utilization data

DUZEM and ALMS (Learning Management System) data

Performance Indicators:

Academic Staff Satisfaction Survey Average: (Target: 67%
in 2026 / 68% in 2027)

Classroom Area / Student Number Ratio

Library Resources / Student Number Ratio: (Target: 6.28 in
2026/ 6.96 in 2027)
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E-resource Number / Student Number Ratio: (Target: 1 in
2026/ 1.51n 2027)

Student Satisfaction Rate (%): (Target: 75% in 2026 / 80%
in 2027)

Evaluation and | December-June

Improvement Date:

Location of the Sub-| ALMS, Official Faculty Website , Quality Improvement, e-

Criteria within the | mail, WhatsApp Gruplari

Information Management

System:

B.5.2. Social, Cultural and Sporting Activities
Our Faculty seeks to support students not only in their academic development, but also in their
social, cultural and sporting activities. In this regard, student clubs and societies organise

various activities in accordance with the Dicle University Student Societies/Clubs Guidelines.

Through the broad range of opportunities provided by the Faculty and the University, students

take an active part in social and cultural activities both on and off campus.

The process for enabling student clubs to carry out their activities more effectively is monitored
by the Dean’s Office. The objective is to strengthen communication among club representatives
and to support the use of the “club room” allocated for their common use. In addition, event
announcements are published on the Faculty website and social media accounts. This ensures
that students and the public are informed. All these processes are conducted with a view to

enhancing coordination among clubs and encouraging student participation.

While sporting activities are supervised by the Faculty’s Sports Activities Committee, cultural
activities are organised by the Promotion, Culture, Arts, Organisation, Events and Alumni
Relations Committee. Faculty students contribute to the integration of the University with the
local community by promoting social awareness through visits to village schools and by
providing various forms of assistance to pupils. In addition, Faculty students actively take part

in the football tournaments organised annually by Dicle University.

Acting with an awareness of social responsibility, our Faculty undertakes various forms of

cooperation with the Diyarbakir Provincial Directorate of National Education and the

Diyarbakir Provincial Directorate of Religious Affairs in order to increase the level of religious


https://dicle.almscloud.com/Account/LoginBefore
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi
mailto:kalite@dicle.edu.tr
mailto:kalite@dicle.edu.tr
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
http://services.dicle.edu.tr/dss/Documents/e27134d7-1caa-4eeb-95af-bc837ca41f5f.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kuluplerimiz-10351
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589

knowledge and awareness within the community. Within this framework, meetings are held and
projects are developed to enable joint work with the relevant institutions. The Imam Shafi’i
Research Centre, which operates within the Faculty, conducts academic research on the region’s
religious heritage and hosts various cultural events. Furthermore, the Centre for the Reading
and Recitation of the Holy Quran, which operates within the University, aims to strengthen

social interaction through events such as Quran recitation competitions.

In order to meet students’ needs in respect of accommodation and academic support, various
services are provided under protocols signed with the Diyarbakir Provincial Directorate of
Religious Affairs, the Dicle Association and the Society for the Dissemination of Knowledge.
Under the protocol with the Directorate of Religious Affairs, a large indoor area within the
Selahaddin Eyyubi Mosque Complex has been allocated to our Faculty. Various academic and
social service activities are carried out within the framework of ISAMER at this important

venue located in the city centre.

In order to improve access to academic resources, the Faculty library operates in cooperation
with other university libraries under the University’s Ali Emirl Central Library, and students

are provided with support in relation to borrowing books.

Sub-Criterion Subject: B.5.2. Social, Cultural and Sporting Activities

Dean’s Office (Main responsible unit)

Quality Commission,

Responsible Unit: Quality Improvement and Control Commission,

Education and Teaching Development Commission

Sports Activities Committee

Promotion, Culture, Arts, Organisation, Events and Alumni

Relations Committee

Initial Planning Date: November 2018

2021 (Quality Manual, Version 1)
2023 (Quality Manual, Version 2)
2025 (Quality Manual, Version 3)

Internal Stakeholders: Academic Staff,
Administrative Staff
Students,
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External Stakeholders:

Dicle University Department of Health, Culture and Sport,
Imam Shafi’i and Shafi’ism Research Application and
Research Centre

Application and Research Centre for Reading and Recitation
of the Holy Quran, Diyarbakir Provincial Mufti’s Office,
Diyarbakir Provincial Directorate of National Education,
Society for the Dissemination of Knowledge, Dicle Science,
Wisdom, Youth and Solidarity Association

International
Stakeholders:

Fields of Implementation:

All Units of the Faculty

Monitoring Mechanisms:

Student satisfaction surveys

Research and Development Commission

Information and Evaluation Meetings of the Quality and

Accreditation Commissions

Process/Activity Monitoring Reports

Process/Activity Monitoring Reports

Performance Indicators:

Number of library resources / number of students ratio
(2026: 6.28 / 2027: 6.96)

Number of e-resources / number of students ratio (2026: 1/
2027: 1.5)

Student satisfaction rate (%) (2026: 75% / 2027: 80%)

Faculty Publication Bulletin

Activity Reports

Evaluation and

Improvement Date:

December-June

Location of the Sub-
Criteria within the
Information Management

System:

Faculty Website, WhatsApp Groups
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B.5.3. Facilities and Infrastructure (Canteen, Halls of Residence, Technology-Equipped
Study Areas, Medical Centre, etc.)

Faculty students may benefit from all social areas available on campus, and the use of such
areas is subject to the established rules. The Faculty building sustained damage during the 2023
earthquake and has subsequently undergone strengthening works. During these works,
improvements were also made to classrooms, lecture theatres and other communal areas. The
Faculty continues, as a matter of administrative policy, to pursue modernisation works and to

remedy existing deficiencies.

In addition to the facilities available on its own campus, our Faculty also benefits from the
University’s infrastructure, including the canteen, halls of residence, conference halls and sports
centre. The canteen located within the Faculty building provides students with the opportunity
to have healthy and balanced meals. The canteen will be fully refurbished and given a modern
appearance in 2024. Academic and administrative staff also benefit from the same meals, and

a shared catering service is provided for both students and staff.

In addition, the canteen located in the Faculty garden is open every weekday and offers students

various food and beverage options.

Academic staff, administrative staff and students may also benefit from the University’s various
social facilities, such as the summer camp, guesthouse and restaurant, subject to the specified

conditions. The University provides accommodation for its members at Dicle University

Guesthouse-1 and Guesthouse-2, and further support is provided through various social services

available at these facilities, such as the swimming pool.

Sub-Criterion Subject: B.5.3. Facilities and Infrastructure (Dining Hall, Halls of
Residence, Technology-Equipped Study Areas, Medical

Centre, etc.)

Dean’s Office (Main responsible unit)

Responsible Unit: Quality Commission,

Quality Improvement and Control Commission,

Education and Teaching Development Commission
December 2022 (pp. 16-18)

Initial Planning Date: 2021 (Quality Manual, Version 1)

2023 (Quality Manual, Version 2)

2025 (Quality Manual, Version 3)
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Internal Stakeholders: Academic Staff,

Administrative Staff

External Stakeholders: Library Coordination Office, Diyarbakir Provincial

Mufti’s Office, Diyarbakir Metropolitan Municipality

International
Stakeholders:

Fields of Implementation: All Physical Areas of the Faculty

Monitoring Mechanisms: Student satisfaction surveys

Academic staff satisfaction surveys

Number of library resources / number of students ratio
(2026: 6.28 / 2027: 6.96)

Number of e-resources / number of students ratio (2026: 1
/ 2027: 1.5)

Performance Indicators: Student satisfaction rate (%) (2026: 75% / 2027: 80%)

Faculty Publication Bulletin

Activity Reports

Process/Activity Monitoring Forms

Evaluation Meetings on the Activities of the Education

and Teaching Development Commission

Evaluation and December-June
Improvement Date:
Location of the Sub- Faculty Website, email address of the Quality

Criteria within the Improvement Coordination Office, WhatsApp Groups

Information Management

System:

B.5.4. Accessible Faculty

Our Faculty implements various accessibility measures in order to ensure the full participation
of people with disabilities in educational and social life. In this context, disabled access ramps
are available at the entrances to and exits from the building, and tactile guidance paths for
visually impaired persons are provided in both indoor and outdoor areas. Lifts are available to
facilitate access to the upper floors, and these lifts include Braille guide markings prepared for

visually impaired persons. In addition, the open car park includes dedicated parking spaces for
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people with disabilities, and accessible architectural arrangements, including yellow-striped

areas, ramps and accessible toilets, are provided in areas with high levels of use.

Our University continuously develops accessibility practices across the campus in order to
promote the active participation of people with disabilities in academic and social life. In this
context, within the scope of the “Accessible University Awards” presented by the Council of

Higher Education (YOK) in June 2020, Dicle University received six “Accessible University

Flag Awards”, while our Faculty was considered worthy of the Orange Flag Award in the

“Accessibility in Space” category, thereby demonstrating its commitment to accessible

education.

Our Faculty works in cooperation with the Education and Teaching Development Commission

in order to ensure the sustainability of the “Accessible Faculty” approach. In line with the

Strategic Plan, it acts in coordination with the Faculty administration to evaluate the
opportunities available to students with disabilities, to address any deficiencies, and to

implement the necessary improvements.

Sub-Criterion Subject: B.5.4. Accessible Faculty

Dean’s Office (Main responsible unit)

Responsible Unit: Quality Commission,

Quality Improvement and Control Commission,

Education and Teaching Development Commission
December 2022
Initial Planning Date: 2021 (Quality Manual, Version 1)
2023 (Quality Manual, Version 2)
2025 (Quality Manual, Version 3)
Internal Stakeholders: Academic Staff, Administrative Staff and Students,

External Stakeholders: Dicle University Application and Research Centre for

Disabled Persons

International -

Stakeholders:
Fields of Implementation: Relevant Physical Areas of the Faculty
Monitoring Mechanisms: Student Satisfaction Surveys

Orange Flag Award for Accessibility in Space Dicle

Performance Indicators: University Faculty of Divinity Bulletin
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Evaluation Meetings on the Activities of the Education

and Teaching Development Commission

Evaluation and December-June

Improvement Date:

Location of the Sub- Dicle University Electronic Information System (EBYS),

Criteria within the Faculty Website, WhatsApp Groups

Information Management

System:

B.5.5. Guidance, Psychological Counselling and Career Services
The guidance, psychological counselling and career services provided to students at our
institution are delivered primarily by advisers appointed within the framework of the

Counselling Management System. Academic advisory services for students are provided by our

academic staff, and students’ progress is monitored through the student information system.

From the point at which a student enrols at the institution, the academic advisers assigned to
each student provide support on both academic and personal matters and offer guidance on
career development. This process is intended to contribute to students’ development of lifelong

learning habits and research skills. In accordance with the Dicle University Student Counselling

Guidelines, advisers assigned to each student group provide students with guidance and career

services.

Advisers inform students of regulatory changes within the University’s academic and
administrative units, as well as updates to the curriculum. They also deliver presentations and
provide guidance on matters such as domestic and international exchange programmes, lateral
transfer opportunities and career planning. In order to identify and address students’
psychological, social and spiritual needs, advisers maintain regular communication with

students and provide them with support throughout this process.

In order to strengthen students’ adaptation to the Faculty and reinforce their sense of belonging,
student advisers work in cooperation with the University’s specialist psychologists and carry

out activities within the Psychological and Social Counselling Application and Research

Centre. Guidance and counselling services tailored to students’ needs are provided on a regular
basis, and requests for guidance in relation to events organised by clubs or specific student

groups, such as conferences and trips, are also met.
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In order to raise students’ awareness of career planning, various events are organised by the

Dicle University Career Planning and Application Centre. In addition, as part of career days,

conferences are held for the students of our Faculty, at which successful professionals speak

about their professional careers.

Sub-Criterion Subject: B.5.5. Guidance, Psychological Counselling and Career

Services

Dean’s Office (Main responsible unit)

Responsible Unit: Quality Commission,

Quality Improvement and Control Commission,

Education and Teaching Development Commission

November 2018

Initial Planning Date: 2021 (Quality Manual, Version 1)

2023 (Quality Manual, Version 2)

2025 (Quality Manual, Version 3)

Internal Stakeholders: Academic Staff, Administrative Staff and Students,

Career Planning Application and Research Centre,

External Stakeholders: Continuing Education Centre, Psychological and Social

Counselling Application and Research Centre, Diyarbakir

Provincial Mufti’s Office, Diyarbakir Metropolitan

Municipality

International -
Stakeholders:

Fields of Implementation: | Undergraduate and Postgraduate Students

Monitoring Mechanisms: | Student satisfaction surveys

Average of the Academic Staff Member Evaluation Survey
(student evaluations) (as a percentage) (2026: 69% / 2027:
70%)

Students’ satisfaction rate with the programme in which
they are enrolled

(as a percentage) (2026: 75% / 2027: 80%)

Average of the Academic Adviser Evaluation Survey
Performance Indicators: (student evaluations) (2026: 60% / 2027: 60%)
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https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/birimler/kariyer-planlama-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/birimler/surekli-egitim-merkezi
https://www.dicle.edu.tr/tr/birimler/psikolojik-ve-sosyal-danismanlik-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/psikolojik-ve-sosyal-danismanlik-uygulama-ve-arastirma-merkezi
http://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/723d12d68a174783bc708ebed0e44e28_%c4%b0lahiyat%20Fak%c3%bcltesi%20Diyarbak%c4%b1r%20%c4%b0l%20M%c3%bcft%c3%bcl%c3%bc%c4%9f%c3%bc%20Protokol.pdf
http://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/723d12d68a174783bc708ebed0e44e28_%c4%b0lahiyat%20Fak%c3%bcltesi%20Diyarbak%c4%b1r%20%c4%b0l%20M%c3%bcft%c3%bcl%c3%bc%c4%9f%c3%bc%20Protokol.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718

Average of the Academic Staff Satisfaction Survey (2026:
67% / 2027: 68%)

Average of the Alumni Satisfaction Survey (2026: 65% /
2027: 66%)

Average of the Administrative Staff Satisfaction Survey
(2026: 75% / 2027: 76%)

Faculty Publication Bulletin

Activity Reports

Faculty of Divinity academic adviser evaluations

Evaluation Meetings on the Activities of the Education and

Teaching Development Commission

Evaluation and December-June
Improvement Date:

Location of the Sub- ALMS, Faculty Website, email address of the Quality

Criteria within the Improvement Coordination Office, Dicle University

Information Management | Student Information System (OBS), Dicle University

System: Electronic Information System (EBYS), Counselling

Management System, WhatsApp Groups

B.6. Monitoring and Updating the Programme
B.6.1. Monitoring and Updating Programme Outcomes

All processes relating to the determination and updating of the programme objectives,
programme outcomes, programme-specific criteria and course learning outcomes are

established in accordance with PDCA principles and, in line with the 2025-2029 Strategic Plan,

the Dicle University Undergraduate and Postgraduate Education, Teaching and Examination

Regulations, and the Strategic Objectives and Targets determined by the Education and
Teaching Development Commission. The defined processes for monitoring and updating the

programmes and courses conducted by the Faculty are set out in the Dicle University

Undergraduate and Postgraduate Education, Teaching and Examination Regulations.

Members of each department hold meetings to discuss the programme outcomes relating to
their respective disciplines and the end-of-term course evaluations; at these meetings, they
determine the programme outcomes of the relevant discipline and its contribution to the

objectives of the divinity programme.


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/fakulte-bulteni-10133
https://www.dicle.edu.tr/Contents/pages/Files/f6a0d74d-0b8d-4742-9cbe-bfaa253c4bda/5936a4b7f1d244bf94dfdcc0016760c0_14%20Ocak%202023%20Son%20Birim%20Faaliyet%20Raporu%20TASLA%c4%9eI%202022-1.pdf
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/151e17d45a76411ea8c296920f54b377_2021%20ilahiyat%20fak%c3%bcltesi%20akademik%20dan%c4%b1%c5%9fman%20de%c4%9ferlendirme.xlsx
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/2025-kanit-deposu-18400
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/2025-kanit-deposu-18400
https://dicle.almscloud.com/Account/LoginBefore
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/fakulte-bulteni-10133
mailto:kalite@dicle.edu.tr
mailto:kalite@dicle.edu.tr
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
http://www.dicle.edu.tr/Dosya/2018-09/d.u.onlisans-ve-lisans-egitim-ogretim-ve-sinav-yonetmeligi(2005-2006-ogret.yili-ve-sonrasi-girisli-ogrenci-uyg)_1570.PDF
http://www.dicle.edu.tr/Dosya/2018-09/d.u.onlisans-ve-lisans-egitim-ogretim-ve-sinav-yonetmeligi(2005-2006-ogret.yili-ve-sonrasi-girisli-ogrenci-uyg)_1570.PDF
http://www.dicle.edu.tr/Dosya/2018-09/d.u.onlisans-ve-lisans-egitim-ogretim-ve-sinav-yonetmeligi(2005-2006-ogret.yili-ve-sonrasi-girisli-ogrenci-uyg)_1570.PDF

The extent to which programme outcomes have been achieved is determined through student

satisfaction surveys and course evaluation surveys, by obtaining the views of the students taking

the relevant course. The data obtained are evaluated at the end of the academic year at internal
stakeholder meetings and academic board meetings. As a result of these meetings, deficiencies
are identified and measures are taken to eliminate them. Accordingly, the necessary steps for
remedying the deficiencies identified through programme monitoring are determined, and
updates are carried out accordingly. In updating the programmes, the views and suggestions of
external stakeholders are also utilised, together with those of internal stakeholders.

The Education and Teaching Development Commission carries out work on programme
outcomes, course learning outcomes, the relationship between them, and their compatibility
with IAA outcomes. The Quality Commission and the Quality Assurance System Development
Commission monitor the process from a quality perspective; they submit their findings and
proposals to the Dean’s Office for discussion by the Quality Commission during certain months
of the year. The Quality Commission meets at specific times during the year to review the
reports received by the Dean’s Office and communicates its evaluations to the Dean’s Office.
The Dean’s Office takes the necessary measures and implements improvements in line with the
Commission’s evaluations, while also taking into account the views of internal and external

stakeholders.

Sub-Criterion Subject: B.6.1. Monitoring and Updating Programme Outcomes

Dean’s Office (Main responsible unit)

Responsible Unit: Quality Commission,

Quality Improvement and Control Commission,

Education and Teaching Development Commission
November 2018

2021 (Quality Manual, Version 1)

Initial Planning Date: 2023 (Quality Manual, Version 2)

2025 (Quality Manual, Version 3)

Academic Staff of Dicle University Faculty of Divinity,

Internal Stakeholders: Heads of Departments of the Faculty of Divinity,

Heads of Divisions of the Faculty of Divinity,

Students of the Faculty of Divinity,

Dicle University Department of Student Affairs,



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://iaa.org.tr/
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/5fb91ed116c448c39c34c8b4cf1c9e22_B.1.%20Program%20amaçları,%20program%20çıktıları%20ve%20disipline%20özgü%20ölçütlerin%20güncellenmesi.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/fakulte-kurulu-1142
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294

External Stakeholders:

Diyarbakir Provincial Mufti’s Office,

Divyarbakir  Provincial Directorate  of National

Education

Alumni,

International Stakeholders:

Fields of Implementation:

Dicle University Faculty of Divinity Curriculum-

Programmes
Dicle University Faculty of Divinity Course

Information Packages

Monitoring Mechanisms:

Education and Teaching Development Commission,
Dicle University Associate Degree and Undergraduate
Education, Teaching and Examination Regulations,
Faculty of Divinity Programme Objectives,

Faculty of Divinity Programme Outcomes,

Table of the Course and the Programme Outcome Met
by the Course,

Course Evaluation Files,

Faculty of Divinity Alumni Surveys,

Dicle University Faculty of Divinity Surveys on the
Level of Achievement of the Programme’s Educational
Obijectives,

Dicle University Faculty of Divinity Surveys on the
Satisfaction Level of the Business World Regarding

Alumni Competencies,

Performance Indicators:

Course Evaluation Survey Results,

Course Evaluation Files,

Courses and Information Packages in the Divinity
Programme,

Table of the Course and the Programme Outcome Met
by the Course,

Faculty of Divinity Programme Objectives,

Faculty of Divinity Programme Outcomes,

Discipline-Specific Criteria of the Faculty of Divinity,



https://www.dicle.edu.tr/Contents/pages/Files/05afb8ef-2104-4ddd-b1ee-b4b0fd305793/7d39129b956f453fb12c450a5447ade3_16.08.2023%20Eğitim-Öğretim%20Kom.%20Top.%20Tutanağı.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/a84f65709b6d4b7a8645a52b24e899d9_13.09.2023%20tarihli%20%20Eğitim-Öğretim%20Kom.%20Top.%20Tutanağı.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/a84f65709b6d4b7a8645a52b24e899d9_13.09.2023%20tarihli%20%20Eğitim-Öğretim%20Kom.%20Top.%20Tutanağı.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426

Average of the Academic Staff Member Evaluation
Survey (student evaluations) (as a percentage) (2026:
69% / 2027: 70%)

Students’ satisfaction rate with the programme in
which they are enrolled

(as a percentage) (2026: 75% / 2027: 80%)

Average of the Academic Staff Satisfaction Survey
(2026: 67% / 2027: 68%)

Average of the Alumni Satisfaction Survey (2026: 65%
/ 2027: 66%)

Average of the Administrative Staff Satisfaction
Survey (2026: 75% / 2027: 76%)

Evaluation and Improvement | December - June

Date:

Location of the Sub-Criteria Dicle University Bologna Page

within the Information Dicle University Student Information System (OBS)

Management System: Dicle University Electronic Information System

Dicle University Electronic Information System

(EBYS)

B.6.2. Graduate Tracking System
The Faculty determines the processes relating to graduates and the graduate tracking system in

accordance with PDCA principles, and implements them in line with the strategic objectives
and targets set out in the 2025-2029 Strategic Plan, taking into account the Dicle University
Regulations on Associate and Bachelor’s Degree Education, Teaching and Examinations. In
line with the defined strategic objectives, WhatsApp groups are created for graduates in order
to contribute to their professional development and employment, and communication with
graduates is coordinated. In addition, annual reunion meetings are organised for graduates.
Consultations are held with external stakeholders (DIB, MEB, etc.), and meetings are conducted
to determine graduate competencies. Graduate competencies are identified through surveys
carried out with graduates and other external stakeholders. Survey results are evaluated at
meetings held with internal and external stakeholders. Measures are taken to remedy identified

deficiencies, thereby enabling improvements to be made to the programme.


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/Login.aspx?ReturnUrl=%2fenVision%2fDocumentModule%2fDOC_Documents.aspx%3fvalue%3dURPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP%26pghx%3d96796830&value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/Login.aspx?ReturnUrl=%2fenVision%2fDocumentModule%2fDOC_Documents.aspx%3fvalue%3dURPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP%26pghx%3d96796830&value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830

The Education and Teaching Development Commission oversees communication with
graduates and the processes relating to graduates. The Dean’s Office, the Quality Commission
and the Quality Assurance System Development Commission monitor the processes from a
quality perspective; they submit their findings and proposals to the Dean’s Office for discussion
by the Quality Commission at meetings held throughout the year. The Dean’s Office
implements the necessary improvements in line with the Commission’s evaluations, taking into

account the views of internal and external stakeholders.

Sub-Criterion Subject: B.6.2. Graduate Tracking System

Dean’s Office (Main responsible unit)

Responsible Unit: Quality Commission,

Quality Improvement and Control Commission,

Education and Teaching Development Commission
August 2023

Initial Planning Date: 2021 (Quality Manual, Version 1)

2023 (Quality Manual, Version 2)

2025 (Quality Manual, Version 3)

Academic Staff of Dicle University Faculty of Divinity,

Internal Stakeholders: Heads of Departments of the Faculty of Divinity,

Heads of Divisions of the Faculty of Divinity,

Students of the Faculty of Divinity,

Dicle University Department of Student Affairs,

External Stakeholders: Divyarbakir Provincial Mufti’s Office,

Divyarbakir Provincial Directorate of National Education,

Alumni,

International -
Stakeholders:

Dicle University Faculty of Divinity Curriculum-

Fields of Implementation: Programmes
Dicle University Faculty of Divinity Course Information

Packages

Education and Teaching Development Commission,
Dicle University Associate Degree and Undergraduate

Education, Teaching and Examination Regulations,



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/5fb91ed116c448c39c34c8b4cf1c9e22_B.1.%20Program%20amaçları,%20program%20çıktıları%20ve%20disipline%20özgü%20ölçütlerin%20güncellenmesi.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/fakulte-kurulu-1142
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/tr/birimler/ogrenci-isleri-daire-baskanligi/sayfalar/iletisim-4294
https://www.dicle.edu.tr/Contents/pages/Files/05afb8ef-2104-4ddd-b1ee-b4b0fd305793/7d39129b956f453fb12c450a5447ade3_16.08.2023%20Eğitim-Öğretim%20Kom.%20Top.%20Tutanağı.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/a84f65709b6d4b7a8645a52b24e899d9_13.09.2023%20tarihli%20%20Eğitim-Öğretim%20Kom.%20Top.%20Tutanağı.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426
https://obs.dicle.edu.tr/oibs/bologna/index.aspx?lang=tr&curOp=showPac&curUnit=16&curSunit=426

Monitoring Mechanisms:

Faculty of Divinity Programme Objectives,

Faculty of Divinity Programme Outcomes,

Table of the Course and the Programme Outcome
Addressed by the Course,

Course Evaluation Files,

Faculty of Divinity Alumni Surveys,

Course Evaluation Surveys,

Dicle University Faculty of Divinity Surveys on the Level
of Achievement of the Programme’s Educational
Obijectives,

Dicle University Faculty of Divinity Surveys on the
Satisfaction Level of the Business World Regarding

Alumni Competencies,

Performance Indicators:

Course Evaluation Survey Results,

Course Evaluation Files,

Courses and Information Packages in the Divinity
Programme,

Table of the Course and the Programme Outcome
Addressed by the Course,

Faculty of Divinity Programme Objectives,

Faculty of Divinity Programme Outcomes,
Discipline-Specific Criteria of the Faculty of Divinity,
Average of the Academic Staff Member Evaluation
Survey (student evaluations) (as a percentage) (2026: 69%
/ 2027: 70%)

Students’ satisfaction rate with the programme in which
they are enrolled

(as a percentage) (2026: 75% / 2027: 80%)

Average of the Academic Staff Satisfaction Survey (2026:
67% / 2027: 68%)

Average of the Alumni Satisfaction Survey (2026: 65% /
2027: 66%)




Average of the Administrative Staff Satisfaction Survey
(2026: 75% / 2027: 76%)

Evaluation and December-June

Improvement Date:

Location of the Sub- Dicle University Bologna Page

Criteria within the Dicle University Student Information System (OBS)

Information Management | Dicle University Electronic Information System

System: Dicle University Electronic Information System (EBYS)

C. RESEARCH AND DEVELOPMENT
C.1. Research Strategies

The Research and Development Strategy is implemented within the framework of the

strategic principles set out in the Dicle University Faculty of Divinity 2025-2029 Strategic Plan.

The Institution’s Research and Development Strategy, within the framework of the 2025-2029

Strategic Plan, has the following objectives:

Objective 1: To strengthen the Faculty’s research and development activities in line with

national and international standards

Objective 2: To improve the Faculty’s research resources in terms of both quality and

quantity

Objective 3: To enhance the quality of the research and development competence of

academic staff

Obijective 4: To carry out planned activities and monitor their progress with a view to

increasing quality and efficiency in academic research

Our Institution has established a Research and Development Commission in order to achieve

these stated objectives. Furthermore, in order to ensure that the processes relating to these

activities are carried out in a more robust, planned and efficient manner, a Quality Manual was

prepared in 2021, and within this framework, strategic objectives to be achieved in both

teaching and research activities were defined. The Quality Manual was revised in 2023, taking

into account new activities.


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ders-bilgi-paketleri-1824
https://obs.dicle.edu.tr/oibs/bologna/start.aspx?gkm=00103110535550377003440438960229237679355753889638960
https://ebelge.dicle.edu.tr/enVision/DocumentModule/DOC_Documents.aspx?value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://ebelge.dicle.edu.tr/enVision/Login.aspx?ReturnUrl=%2fenVision%2fDocumentModule%2fDOC_Documents.aspx%3fvalue%3dURPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP%26pghx%3d96796830&value=URPN1VQUU5RTyZUSE9SVENVZFRV9EUUfVlTDE9RFU1VTlRTBkNJtD0VQMGEVR9UQSmTELB0VUIkNUQFlVTT1RQU1SfEVTB0VUIkNUBlBJU0VRFVBWP&pghx=96796830
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-el-kitabi-9587
https://www.dicle.edu.tr/Contents/Pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%C3%9C%C4%B0F%20Kalite%20El%20Kitab%C4%B1_2023.pdf

C.1.1. The Institution’s Research Policy, Objectives and Strategy

Our Institution’s research strategy is developed in line with the University’s research
strategy. Certain elements of these research strategies are incorporated into the research
objectives. The basis of our Institution’s research objectives is the institutional strategic plan.
Research objectives and strategies are prepared as five-year programmes, taking into account
the views of internal and external stakeholders. These programmes are updated by comparing
the current position with the information set out in previous strategic documents. During this
updating process, performance evaluation data and internal evaluation reports are taken into
consideration. The updated programmes relating to the Institution’s research objectives and

strategy are also reviewed by the Quality and Development Committees. The final version of

the necessary updates to the Institution’s research and development strategy is submitted to the
Dean’s Office in the form of a report. The 2025-2029 research strategy principles and objectives
established by our Institution in line with the framework set out in the “2025-2029 Dicle

University Faculty of Divinity Strategic Plan” are as follows:

Our Institution’s research strategy is developed in line with the University’s research
strategy. Certain research strategies are included among the research objectives. One of the

Institution’s research strategies is

Strategic Objective 1.3: To encourage Faculty researchers to conduct regional and local

studies in collaboration with external stakeholders, and
The objectives determined in line with S.O. 1.3 are as follows:

» To contribute to the enhancement of the activities of the Research and Development
Commission and the Research and Application Centres within the University, in cooperation
with external stakeholders, with a view to developing partnerships and related work with

national and international external stakeholders

» To increase the volume of high-quality and productive research and development work and

to develop opportunities for adapting such work for the public good

» To improve the opportunities available to academic staff and students within the Institution

to access national and international funding and to increase the number of grants obtained

Strategic Objective 3: To enhance the quality of the research and development capabilities

of teaching staff


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000

The objectives defined under Strategic Objective 3 are as follows:

* To encourage our Faculty’s researchers to produce high-quality national and international

publications

* To improve the quality and quantity of national and international publications and research

produced by Faculty researchers

* To enhance the reliability of the academic work carried out by Faculty researchers

Sub-Criterion Subject: C.1.1. The Institution’s Research Policy,
Objectives and Strategy

Responsible Unit: Dean’s Office (Main responsible unit)
Research and Development Commission

Initial Planning Date: November 2021

2021 Quality Handbook
2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders: Academic Staff
Administrative Staff
Students
External Stakeholders: Dicle University  Project  Coordination

Application and Research Centre

Dicle University Distance Education Application
and Research Centre

BAP

DIGED

Melik Ahmet High School

Diyarbakir Provincial Mufti’s Office

Dicle  University  Faculty of  Divinity
Development Foundation

International Stakeholders: Unit International Advisory Board
Fields of Implementation: Academic and Administrative Staff
Students
Alumni
Monitoring Mechanisms: Research and Development Commission

Determination of the Scientific Research
Activities of Academic Staff

Academic Staff Satisfaction Survey (75%)
Management Review Meetings (2025)
Monitoring of the Process through the R&D
Commission WhatsApp Group



https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/5d868361712042e9bcf3c2841ac64181_AR-GE%20Kom.%20d%c3%b6nem%20i%c3%a7i%20toplant%c4%b1lar%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080
https://www.dicle.edu.tr/tr/birimler/ab-proje
https://www.dicle.edu.tr/tr/birimler/ab-proje
https://www.dicle.edu.tr/birimler/uzaktan-egitim-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/birimler/uzaktan-egitim-uygulama-ve-arastirma-merkezi
https://bap.dicle.edu.tr/
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/af916d9941004a8dbe80aaf7eef1ebdd_Dicle%20%C4%B0lahiyat%20ve%20Diged%20Ara%C4%B1ndaki%20%C4%B0%C5%9Fbirli%C4%9Fi.pdf
https://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/fdf01efc904f47e59b936e716fa6a459_C.1.3.D%c3%9c%20%c4%b0lahiyat%20F.%20ile%20Melik%20Ahmet%20%c4%b0HL%20Aras%c4%b1ndaki%20Protokol.pdf
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/danisma-kurullari-11821
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/49c64bbce21a48bb847e158735d9768a_D.%C3%9C%20ilahiyat%20Fak%C3%BCltesi%20ve%20Mezunlar%20Derne%C4%9Fi.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/birimler/haberler/yilin-son-yonetimi-gozden-gecirme-toplantisi-kahvalti-programi-esliginde-duzenledi-15248
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf

Information and Evaluation Meetings of the
Quality and Accreditation Commissions (2025)
R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (pp. 40-42)
Quality Handbook 2025 v.3 (pp. 86-92)

Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp.
32-45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)
Annual Target Action Plans (2025-2029 Strategic
Plan pp. 20-23, 40-42)

Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators:

Analyses of collaborations with external
stakeholders for encouraging Faculty researchers
to conduct regional and local studies (p. 34)
Evaluation data on the quality of the research and
development competence of teaching staff (pp.
131-135) Satisfaction Survey Results (77%)
Activity Reports (2025 pp. 27-45)

Average annual number of publications per
academic staff member in journals indexed in
SCI, SSCI, A&HCI and ESCI, not produced
through international collaboration (p. 196)
(0.09)

Teaching Staff Publications Table (2025)
Scientific Publication Score (p. 197) (0.04)
Citation Score (p. 198) (1.50)

Evaluation and Improvement Date:

December

Location of the Sub-Criteria within
the Information Management System:

Faculty Website

WhatsApp Groups

Quality Management System email addrress
Evidence Repository (2025)

C.1.2. Management of Research and Development Processes and Organisational

Structure



https://www.dicle.edu.tr/haberler/dicle-universitesi-kalite-komisyonu-2025-yili-4-olagan-toplantisi-yapildi-15322
https://www.dicle.edu.tr/haberler/dicle-universitesi-kalite-komisyonu-2025-yili-4-olagan-toplantisi-yapildi-15322
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/2025-kanit-deposu-18400
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Announcements/Files/0647d8c6-00c1-48de-a98b-62e02589f011/5fca9ab8c860442d88e94a61674bc7d7_2025%20Y%c4%b1l%c4%b1%20Performans%20Program%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/fca1a588956f4f6388b0eba199f59140_BI%cc%87RI%cc%87M%20SI%cc%87STEM%20PERFORMANS%20RAPORU%202025.pdf
/Users/ibnisina/Desktop/KEK-ÖDR%20Tasarım/İngilizce%20/Yıllık%20Hedef%20Eylem%20Planları%20(2025-2029%20Stratejik%20Plan%20s.%2020-23,%2040-42)
/Users/ibnisina/Desktop/KEK-ÖDR%20Tasarım/İngilizce%20/Yıllık%20Hedef%20Eylem%20Planları%20(2025-2029%20Stratejik%20Plan%20s.%2020-23,%2040-42)
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%c4%b0LH%20%c3%96DR%20(%c4%b0AA%202.0).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/8089688d8eab433e82bd80f7b2f8fe8f_Ara%c5%9ft%c4%b1rma%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/8089688d8eab433e82bd80f7b2f8fe8f_Ara%c5%9ft%c4%b1rma%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/971ef6571b4243738deb38ec3da63360_Kalite%20ve%20Akreditasyon%20%c3%87al%c4%b1%c5%9fmalar%c4%b1%20S%c3%bcre%c3%a7%20De%c4%9ferlendirme%20Toplant%c4%b1s%c4%b1(09.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/971ef6571b4243738deb38ec3da63360_Kalite%20ve%20Akreditasyon%20%c3%87al%c4%b1%c5%9fmalar%c4%b1%20S%c3%bcre%c3%a7%20De%c4%9ferlendirme%20Toplant%c4%b1s%c4%b1(09.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/1f82e69c176a49c2993b29f2efec92ee_Aras%cc%a7t%c4%b1rma%20Gelis%cc%a7tirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20I%cc%87lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20(25.06.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/a2c01cc2b1b8458cae886c0e4c206ab7_Kalite%20G%c3%bcvence%20Sistemini%20Geli%c5%9ftirme%20Komisyonu%202024%20Y%c4%b1l%c4%b1%20Faaliyetlerin%20De%c4%9ferlendirilmesi%20ve%20%c3%96nlem%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/0df9cb9ad09748c680a13d1d0c1fd680_Toplumsal%20Katk%c4%b1y%c4%b1%20Gelis%cc%a7tirme%20Komisyonu%202025%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20Tutanag%cc%86%c4%b1%20(30.06.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/74be98a716e940ec9d244609e8a70423_Uluslararas%c4%b1las%cc%a7am%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20(22.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/18065eda53684bccb9e3f442909fe27a_E%c4%9fitim%20ve%20%c3%96%c4%9fretimi%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20ve%20Geli%c5%9ftirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/9ab9e611d3b94a999abadaee87e9de4d_Yo%cc%88netim%20Sistemi%20Komisyonu%202025%20Yl%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20(25.12.2025).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%C4%B0LH%20%C3%96DR%20(%C4%B0AA%202.0).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%C4%B0LH%20%C3%96DR%20(%C4%B0AA%202.0).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%C4%B0LH%20%C3%96DR%20(%C4%B0AA%202.0).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/112edf018cd24c389b9bf2d5db7419fe_2025%20Birim%20Faaliyet%20Raporu.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%c4%b0LH%20%c3%96DR%20(%c4%b0AA%202.0).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%c4%b0LH%20%c3%96DR%20(%c4%b0AA%202.0).pdf
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The management of research and development processes within the Institution is undertaken

by the a Research and Development Commission. The activities of this Commission are carried

out with the participation of the Chair and members of the R&D Commission. The participation
of a member representing external stakeholders in the Commission’s activities is also
encouraged. Where necessary, decisions taken by the Commission are also submitted to
external stakeholders for their general views. The decisions taken at these meetings, which are
intended to ensure broad participation and to benefit from diverse views, are submitted to the
Dean’s Office for approval. The necessary procedures are carried out for the implementation of
improvement proposals deemed appropriate by the Dean’s Office. The Research and

Development Commission cooperates with the Quality and Development Commissions where

required for the implementation of these improvement proposals.

Our Commission organises the Faculty’s research and development activities and keeps
records of these activities. The archive of the Faculty’s scientific research and development
activities is maintained within this unit. Upon request, the relevant documents are provided by
this Commission. Our Commission convenes as necessary in order to discuss ongoing work and
to take decisions regarding future actions. The Commission’s recommendations and the
measures it considers necessary are submitted to the Dean’s Office for information and
approval. The Research and Development Commission consists of the Commission Chair, 1

Chair, 4 members, 1 adviser and 1 student representative:
Assistant Professor Dr Abdulmelik Ibrahimoglu (Chair)
Lecturer Dr Mehmet Gillnihal (Member)

Research Assistant Dr Halis Cavusoglu (Member)
Research Assistant Mustafa Alagézoglu (Member)
Dr Vildan Ozis¢i (Member)

Professor Dr Canan Seyfeli (Adviser)

Ozlem Varh (Student Representative)

Sub-Criterion Subject: C.1.2. Management of Research and
Development Processes and Organisational
Structure

Responsible Unit: Dean’s Office (Main responsible unit)
Research and Development Commission
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Initial Planning Date:

November 2021

2021 Quality Handbook

2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders:

Academic Staff and Administrative Staff
Students

External Stakeholders:

Dicle  University  Project  Coordination
Application and Research Centre

BAP

Dicle  University  Faculty of  Divinity
Development Foundation

International Stakeholders:

Fields of Implementation:

Academic and Administrative Staff
Students
Alumni

Monitoring Mechanisms:

Monitoring of the Process through the R&D
Commission

Information and Evaluation Meetings of the
Quality and Accreditation Commissions (2025)
Academic Staff Satisfaction Survey (75%)
Dicle University Faculty of Divinity Activity
Reports (2025)

R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (pp. 40-42)
Quality Handbook 2025 v.3 (pp. 86-92)

Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report)
(pp. 32-45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)
Annual Target Action Plans (2025-2029
Strategic Plan pp. 20-23, 40-42)
Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators:

Activity Reports (2025 pp. 27-45)
Satisfaction Survey Results (77%)

Evaluation and Improvement Date:

December
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Location of the Sub-Criteria within the | Faculty Website

Information Management System: WhatsApp Groups

Quality Management System email addrress
Evidence Repository (2025)

C.1.3. The Relationship Between Research and Local, Regional and National Needs

and Demands

Our Institution aims to ensure that local, regional and national needs and priorities are taken
into account in its research and development activities. Within this framework, the activities

carried out by the Research and Development Commission, together with the general meetings

held within our Institution in relation to research activities, are intended to ensure that the
activities undertaken by our Institution primarily address local, regional and national needs, in

that order.

As our Institution is located in a region bordering countries such as Iraq and Syria, it is also
considered important to address international needs and demands. In order to ensure that
research conducted at our Institution responds to local, regional and national needs and

demands, the Research and Development Commission works in coordination with the Quality

and Development Commissions and submits any necessary arrangements to the Dean’s Office.

A meeting was held in the Faculty of Divinity Meeting Hall regarding the updating of the
2025 Quality Manual. The Commission Chair, Dr Abdulmelik ibrahimoglu, stated that certain
ambiguities in the tables contained in the Quality Manual needed to be clarified. Accordingly,
the Commission members and the Chair decided to update this information. It was agreed that

no updates were required in respect of the performance indicators.

Sub-Criterion Subject: C.1.3. The Relationship Between Research and
Local, Regional and National Needs and
Demands

Responsible Unit: Dean’s Office (Main responsible unit)
Research and Development Commission

Initial Planning Date: November 2021

2021 Quality Handbook
2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders: Academic Staff and Administrative Staff
Students
External Stakeholders: Dicle  University  Project  Coordination

Application and Research Centre
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Dicle University  Distance Education
Application and Research Centre

BAP

DIGED

International Stakeholders:

Institutions with which the University has
agreements:

Erasmus: (KA107, Sequence No. 42, 47)
(KA131, Sequence No. 11, 142)

Yarmouk University (Jordan) (1), (2), (3)
University of Malaya (Malaysia)

University of Cadiz (Spain)

Imam Bukhari International Scientific Research
Centre (Uzbekistan)

Fields of Application:

Academic and Administrative Staff
Students
Alumni

Monitoring Mechanisms:

Monitoring of the Process through the R&D
Commission

Information and Evaluation Meetings of the
Quality and Accreditation Commissions (2025)
Academic Staff Satisfaction Survey (75%)
R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses
in the 2025-2029 Strategic Plan) (pp. 40-42)
Quality Handbook 2025 v.3 (pp. 86-92)
Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report)
(pp. 32-45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)
Annual Target Action Plans (2025-2029
Strategic Plan pp. 20-23, 40-42)
Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators:

The quantity and quality of faculty members’
publications addressing local/regional/national
needs and demands (pp. 117-120)

Satisfaction Survey Results (77%)

Activity Reports (2025, pp. 26-45)
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Average annual number of completed
internationally  collaborative  projects  per
faculty member (p. 195) (0.05)

Number of ongoing internationally
collaborative projects per faculty member (pp.
195, 198) (0.03)

Number of ongoing externally funded projects
per faculty member (p. 194) (0.08)

Evaluation and Improvement Date: December
Location of Sub-criteria in  the | Faculty Website
Information Management System: WhatsApp Groups

Quality Management System email addrress
Evidence Repository (2025)

C.2. Research Sources:
C.2.1. Research Sources: Physical, Technical, and Financial

Our Faculty is institutionally responsible for providing physical, technical, and financial
resources to ensure that academic staff and students can benefit equally from research
opportunities. The principles governing the allocation and use of offices assigned to academic
and administrative staff, which constitute part of the physical facilities, are determined by the
Dean’s Office. Our institution is responsible for supplying the technical equipment required by
administrative personnel and by department chairs working in close coordination with
administrative staff.

In addition to the central budget, the institution also engages with external stakeholders to
provide support for academic staff research activities. External stakeholders are encouraged to
support activities such as symposiums, panels, workshops, and seminars. Faculty members are
encouraged to obtain support for their projects from BAP (Scientific Research Projects
Coordination Unit), TUBITAK, public institutions and organizations, as well as non-
governmental organizations (NGOSs).

The Dean’s Office is responsible for overseeing the processes related to research sources in
terms of physical, technical, and financial aspects. Monitoring the quality of these processes
falls under the responsibility of the Research and Development Commission. The Commission
submits its evaluations and recommendations to the Dean’s Office at the end of each year. The
Dean’s Office implements the necessary improvements taking into consideration the opinions
of stakeholders.

Communication networks and tools such as EBYS (Electronic Information System), various
notice boards within the building, meetings, telephone communication, internet services, and
e-mail are utilized to enhance the effectiveness and efficiency of resource utilization.
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Sub-criterion Topic:

C.2.1. Research Sources: Physical, Technical, Financial

Responsible Unit:

Dean’s Office (Main responsible unit)
Research and Development Commission

Initial Planning Date:

November 2021

2021 Quality Handbook

2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders:

Academic Staff and Administrative Staff
Students

External Stakeholders:

DUBAP

A Number of Public Institutions and Organizations:
Diyarbakir Provincial Mufti’s Office

Yenisehir District Mufti’s Office

Karacadag Development Agency

NGOs:

Tirkiye Diyanet Foundation

DIVAF

International Stakeholders:

Erasmus Programme partners (KA107, Serial No. 42, 47;
KA131, Serial No. 11, 142)
Yarmouk University (Jordan) (1, 2, 3)

Fields of Application:

Physical, Technical, and Financial Implementation Areas
of the Faculty

Monitoring Mechanisms:

Research and Development Commission

Determination of the Scientific Research Activities of
Academic Staff

Academic Staff Satisfaction Survey (75%)

Management Review Meetings (2025)

Monitoring of the Process through the R&D Commission
WhatsApp Group

Information and Evaluation Meetings of the Quality and
Accreditation Commissions (2025)

R&D Commission Meeting Minutes (2025)

Strategic Plans (Performance Status Analyses in the 2025-
2029 Strategic Plan) (pp. 40-42)

Quality Handbook 2025 v.3 (pp. 86-92)

Annual Activity Reports (Performance Status Section in
the 2025 Annual Activity Report) (pp. 32-45)
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Performance Reports (2025 p. 49)
Unit Performance Reports (2025 pp. 1-4)

Annual Target Action Plans (2025-2029 Strateqgic Plan pp.

20-23, 40-42)
Self-Evaluation Reports (2024 pp. 110-116)

Review Meetings (2025 Evaluation Meeting Minutes)

Year-End Evaluation Meeting Minutes of the Quality

Accreditation Commissions (2025)

Performance Indicators: Satisfaction rate of academic staff regarding physical,

technical, and financial resources (70%)
Student Satisfaction Survey (73%)
Trends over the years:

Activity Reports

Evaluation and Improvement Date: December / June

Location of Sub-criteria in the | Dicle University Library Automation System

Information Management System: Faculty Website and Student Information System (SIS)

Quality Management System email addrress

student groups)

WhatsApp Groups (academic and administrative staff, and

C.2.2. Internal University Resources

Within the framework of institutional scientific activities, faculty members are supported in
benefiting from the Scientific Research Projects Unit (BAP) and other internal university
resources in order to contribute to their scholarly studies. Furthermore, the academic staff and
undergraduate/graduate students of our Faculty are encouraged to receive support from internal
university resources. Our University provides funds for the execution of academic activities. In
this context, the development of research potential is aimed at, and support for projects,
conferences, travel, invitations of experts. BAP provides personal research funds as well.

Projects completed or currently conducted by the academic staff of our Faculty are monitored
by the Research and Development Commission. In line with the requests and suggestions
received from academics, the Commission carries out informative activities aimed at increasing
researchers’ contributions to project development. At the end of each academic term, the
Research and Development Commission convenes to review the outcomes and report them to
the Dean’s Office. Based on the Commission’s reports and by also taking into consideration the
opinions of other stakeholders, the Dean’s Office implements the necessary improvements.

Sub-criterion Topic: C.2.2. University Internal Resources
Responsible Unit: Dean’s Office (Main responsible unit)

Research and Development Commission
Initial Planning Date: November 2021

2021 Quality Handbook
2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)
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Internal Stakeholders:

Academic Staff and Administrative Staff
Students

External Stakeholders

Advisory Boards
DUBAP

International Stakeholders:

Erasmus Programme partners (KA107, Serial No.
42, 47; KA131, Serial No. 11, 142)
Yarmouk University (Jordan) (1, 2, 3)

Fields of Application:

All Academic Departments

Monitoring Mechanisms:

Research and Development Commission
Determination of the Scientific Research Activities
of Academic Staff

Academic Staff Satisfaction Survey (75%)
Management Review Meetings (2025)

Monitoring of the Process through the R&D
Commission WhatsApp Group

Information and Evaluation Meetings of the
Quality and Accreditation Commissions (2025)
R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (pp. 40-42)

Quality Handbook 2025 v.3 (pp. 86-92)

Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp.
32-45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)

Annual Target Action Plans (2025-2029 Strategic
Plan pp. 20-23, 40-42)

Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators:

Trends of university internal research resources
over the years
Annual Activity Report (2025, pp. 33—-40)

Evaluation and Improvement Date:

December / June

Location of Sub-criteria in the
Information Management System:

Faculty Website

Quality Management System email addrress
DUBAP Web Page

WhatsApp Groups (academic and administrative
staff, and student groups)
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https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/8089688d8eab433e82bd80f7b2f8fe8f_Ara%c5%9ft%c4%b1rma%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/8089688d8eab433e82bd80f7b2f8fe8f_Ara%c5%9ft%c4%b1rma%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/971ef6571b4243738deb38ec3da63360_Kalite%20ve%20Akreditasyon%20%c3%87al%c4%b1%c5%9fmalar%c4%b1%20S%c3%bcre%c3%a7%20De%c4%9ferlendirme%20Toplant%c4%b1s%c4%b1(09.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/971ef6571b4243738deb38ec3da63360_Kalite%20ve%20Akreditasyon%20%c3%87al%c4%b1%c5%9fmalar%c4%b1%20S%c3%bcre%c3%a7%20De%c4%9ferlendirme%20Toplant%c4%b1s%c4%b1(09.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/1f82e69c176a49c2993b29f2efec92ee_Aras%cc%a7t%c4%b1rma%20Gelis%cc%a7tirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20I%cc%87lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20(25.06.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/a2c01cc2b1b8458cae886c0e4c206ab7_Kalite%20G%c3%bcvence%20Sistemini%20Geli%c5%9ftirme%20Komisyonu%202024%20Y%c4%b1l%c4%b1%20Faaliyetlerin%20De%c4%9ferlendirilmesi%20ve%20%c3%96nlem%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/0df9cb9ad09748c680a13d1d0c1fd680_Toplumsal%20Katk%c4%b1y%c4%b1%20Gelis%cc%a7tirme%20Komisyonu%202025%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20Tutanag%cc%86%c4%b1%20(30.06.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/74be98a716e940ec9d244609e8a70423_Uluslararas%c4%b1las%cc%a7am%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20(22.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/18065eda53684bccb9e3f442909fe27a_E%c4%9fitim%20ve%20%c3%96%c4%9fretimi%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20ve%20Geli%c5%9ftirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/9ab9e611d3b94a999abadaee87e9de4d_Yo%cc%88netim%20Sistemi%20Komisyonu%202025%20Yl%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20(25.12.2025).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
mailto:%09%20kalite@dicle.edu.tr
https://bap.dicle.edu.tr/
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf

C.2.3. Orientation toward External Resources (Methods and Support Mechanisms)

Our Faculty supports project applications to direct academic staff toward external funding
sources and monitors the processes of ongoing projects. In this regard, it supports benefiting
from external resources through cooperation with national and international institutions. By
encouraging and supporting research programs conducted by reliable public institutions and
organizations outside the University, the Faculty prepares a collaborative working environment.
It also benefits from external stakeholders by signing bilateral protocols with relevant
institutions.

Our Faculty monitors and reviews project calls in the field of theology and informs the relevant
faculty members about such opportunities. The Research and Development Commission is
responsible for issues related to external resources. This Commission follows and examines the
activities carried out, identifies any deficiencies, and, by taking into consideration the opinions
of other stakeholders, submits to the Dean’s Office at the end of each year its recommendations
regarding the improvements that should be implemented.

Sub-Criterion Topic: C.2.3. Orientation Towards External Funding
Sources (Methods and Supports)

Responsible Unit: Dean’s Office (Main responsible unit)
Research and Development Commission

Initial Planning Date: November 2021

2021 Quality Handbook
2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders: Academic Staff and Administrative Staff
Students

External Stakeholders: Advisory Boards
DUBAP

A Number of Public Institutions and Organizations:
Yenisehir District Mufti’s Office
Tirkiye Diyanet Foundation

DIGED
International Stakeholders: Institutions with which the Faculty has agreements:
Imam Bukhari International Research Center —
Uzbekistan

University of Sulaymaniyah — Iraq
Universities partnered within the scope of Erasmus

Programmes

Areas of Implementation: All Academic Departments

Monitoring Mechanisms: Research and Development Commission
Determination of the Scientific Research Activities
of Academic Staff

Academic Staff Satisfaction Survey (75%)



https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/5d868361712042e9bcf3c2841ac64181_AR-GE%20Kom.%20d%c3%b6nem%20i%c3%a7i%20toplant%c4%b1lar%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/danisma-kurullari-11821
https://bap.dicle.edu.tr/
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/0e4e1918cfc14b46aa43852f74ff1646_%C4%B0lahiyat%20Fak%C3%BCltesi%20ile%20Yeni%C5%9Fehir%20%C4%B0l%C3%A7e%20M%C3%BCft%C3%BCl%C3%BC%C4%9F%C3%BC%20Protokol.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/c3ed6e94964542458f3e63e530fe12ba_%C4%B0lahiyat%20Akademi%20Program%C4%B1%20Protokol%C3%BC.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/af916d9941004a8dbe80aaf7eef1ebdd_Dicle%20%C4%B0lahiyat%20ve%20Diged%20Ara%C4%B1ndaki%20%C4%B0%C5%9Fbirli%C4%9Fi.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/7cd6f905cdd8418cb07e744d84dc5804_PRotokol%20%C4%B0mam%20Buhari.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/7cd6f905cdd8418cb07e744d84dc5804_PRotokol%20%C4%B0mam%20Buhari.pdf
https://www.dicle.edu.tr/haberler/dicle-universitesi-ile-irak-suleymaniye-universitesi-arasinda-is-birligi-protokolu-5100
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/isbirlikleri-1704
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/isbirlikleri-1704
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718

Management Review Meetings (2025)

Monitoring of the Process through the R&D
Commission WhatsApp Group

Information and Evaluation Meetings of the Quality
and Accreditation Commissions (2025)

R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses in the
2025-2029 Strategic Plan) (pp. 40-42)

Quality Handbook 2025 v.3 (pp. 86-92)

Annual _Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp. 32-
45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)

Annual Target Action Plans (2025-2029 Strategic
Plan pp. 20-23, 40-42)

Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators:

Trends in internal university research resources by
years

Diversity and utilization data regarding faculty
members’ use of external funding resources

Number of applications to external funding sources
and numerical data on external funding support
Average annual number of completed externally
funded projects per faculty member (0.09)

Number of ongoing externally funded projects per
faculty member (0.08)

Average annual total budget of completed externally
funded projects (-)

Total budget of ongoing externally funded projects
($80,000)

Ratio of the total budget of ongoing externally
funded projects to the number of ongoing externally
funded projects (100%)

Average annual number of completed international
collaborative projects per faculty member (0.05)
Number of ongoing international collaborative
projects per faculty member (0.03)



https://www.dicle.edu.tr/birimler/haberler/yilin-son-yonetimi-gozden-gecirme-toplantisi-kahvalti-programi-esliginde-duzenledi-15248
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
https://www.dicle.edu.tr/haberler/dicle-universitesi-kalite-komisyonu-2025-yili-4-olagan-toplantisi-yapildi-15322
https://www.dicle.edu.tr/haberler/dicle-universitesi-kalite-komisyonu-2025-yili-4-olagan-toplantisi-yapildi-15322
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/2025-kanit-deposu-18400
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Announcements/Files/0647d8c6-00c1-48de-a98b-62e02589f011/5fca9ab8c860442d88e94a61674bc7d7_2025%20Y%c4%b1l%c4%b1%20Performans%20Program%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/fca1a588956f4f6388b0eba199f59140_BI%cc%87RI%cc%87M%20SI%cc%87STEM%20PERFORMANS%20RAPORU%202025.pdf
/Users/ibnisina/Desktop/Köprü%20Linkleri/Yıllık%20Hedef%20Eylem%20Planları%20(2025-2029%20Stratejik%20Plan%20s.%2020-23,%2040-42)
/Users/ibnisina/Desktop/Köprü%20Linkleri/Yıllık%20Hedef%20Eylem%20Planları%20(2025-2029%20Stratejik%20Plan%20s.%2020-23,%2040-42)
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%c4%b0LH%20%c3%96DR%20(%c4%b0AA%202.0).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/8089688d8eab433e82bd80f7b2f8fe8f_Ara%c5%9ft%c4%b1rma%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/8089688d8eab433e82bd80f7b2f8fe8f_Ara%c5%9ft%c4%b1rma%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/971ef6571b4243738deb38ec3da63360_Kalite%20ve%20Akreditasyon%20%c3%87al%c4%b1%c5%9fmalar%c4%b1%20S%c3%bcre%c3%a7%20De%c4%9ferlendirme%20Toplant%c4%b1s%c4%b1(09.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/971ef6571b4243738deb38ec3da63360_Kalite%20ve%20Akreditasyon%20%c3%87al%c4%b1%c5%9fmalar%c4%b1%20S%c3%bcre%c3%a7%20De%c4%9ferlendirme%20Toplant%c4%b1s%c4%b1(09.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/1f82e69c176a49c2993b29f2efec92ee_Aras%cc%a7t%c4%b1rma%20Gelis%cc%a7tirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20I%cc%87lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20(25.06.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/a2c01cc2b1b8458cae886c0e4c206ab7_Kalite%20G%c3%bcvence%20Sistemini%20Geli%c5%9ftirme%20Komisyonu%202024%20Y%c4%b1l%c4%b1%20Faaliyetlerin%20De%c4%9ferlendirilmesi%20ve%20%c3%96nlem%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/0df9cb9ad09748c680a13d1d0c1fd680_Toplumsal%20Katk%c4%b1y%c4%b1%20Gelis%cc%a7tirme%20Komisyonu%202025%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20Tutanag%cc%86%c4%b1%20(30.06.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/74be98a716e940ec9d244609e8a70423_Uluslararas%c4%b1las%cc%a7am%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20(22.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/18065eda53684bccb9e3f442909fe27a_E%c4%9fitim%20ve%20%c3%96%c4%9fretimi%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20ve%20Geli%c5%9ftirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/9ab9e611d3b94a999abadaee87e9de4d_Yo%cc%88netim%20Sistemi%20Komisyonu%202025%20Yl%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20(25.12.2025).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/Contents/Announcements/Files/0647d8c6-00c1-48de-a98b-62e02589f011/5fca9ab8c860442d88e94a61674bc7d7_2025%20Y%c4%b1l%c4%b1%20Performans%20Program%c4%b1.pdf
https://www.dicle.edu.tr/Contents/Announcements/Files/0647d8c6-00c1-48de-a98b-62e02589f011/5fca9ab8c860442d88e94a61674bc7d7_2025%20Y%c4%b1l%c4%b1%20Performans%20Program%c4%b1.pdf

Number of fields included in the Council of Higher
Education (YOK) 100/2000 Doctoral Scholarship
Programme (-)

Number of students included in the YOK 100/2000
Doctoral Scholarship Programme (1)

Evaluation and Improvement Date: | December / June

Location of the Sub-Criteria in the | Faculty Website

Information Management System: DUBAP Web Page

WhatsApp Groups (academic and administrative
staff, and student groups)

C.2.4. Graduate Programs Aligned with the Institution’s Research Policy, Objectives,
and Strategy

In order to implement and develop the institution’s research policy, objectives, and strategy,
the Departments of Basic Islamic Sciences, Philosophy and Religious Studies, and Islamic
History and Arts within the Faculty of Theology work in coordination with the Institute of
Social Sciences. Within this framework, each department prepares and implements its own
semester-based activity plan. The institution supports efforts toward the establishment and
execution of interdisciplinary graduate programs in addition to those in the field of theology.
Graduate students are admitted to the relevant departments, and development and improvement
activities are carried out meticulously for academic divisions considered insufficient provided
that the necessary conditions are met.

The relevant departments and academic divisions are responsible for opening and developing
graduate programs that are consistent and aligned with the Faculty’s research policy, objectives,
and strategy. The Research and Development Commission monitors the process in terms of
quality and submits its evaluations and recommendations to the Dean’s Office. Based on the
Commission’s assessments and by taking into account the opinions of stakeholders, the Dean’s
Office implements the necessary improvements and arrangements.

Sub-Criterion Topic: C.2.4. Graduate Programmes Aligned with the
Institution’s Research Policy, Objectives, and
Strategy

Responsible Unit: Dean’s Office (Main responsible unit)

Research and Development Commission
Department and Division Chairmanships
Unit Quality Coordinatorship

Initial Planning Date: November 2021

2021 Quality Handbook

2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders: Academic Staff and Administrative Staff
Students
External Stakeholders: Dicle University Institute of Social Sciences

Divarbakir Religious Specialization Center



https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://bap.dicle.edu.tr/
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/307f95e6103541e6aab08fde2d59db25_2024%20y%C4%B1l%C4%B1%20i%C3%A7in%20Sosyal%20ve%20Akademik%20Faaliyet%20Planlama-Temel%20%C4%B0slam%20Bilimleri.pdf
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/f01354738c07488785d73ceea99d5142_2024%20y%C4%B1l%C4%B1%20i%C3%A7in%20Sosyal%20ve%20Akademik%20Faaliyet%20Planlama-Felsefe%20ve%20Din%20Bilimleri.pdf
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/2b1079de072a48c9802d8dbbcfbdeb35_2024%20y%C4%B1l%C4%B1%20i%C3%A7in%20Sosyal%20ve%20Akademik%20Faaliyet%20Planlama-%C4%B0slam%20Tarihi%20ve%20Sanatlar%C4%B1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/2b1079de072a48c9802d8dbbcfbdeb35_2024%20y%C4%B1l%C4%B1%20i%C3%A7in%20Sosyal%20ve%20Akademik%20Faaliyet%20Planlama-%C4%B0slam%20Tarihi%20ve%20Sanatlar%C4%B1.pdf
https://www.dicle.edu.tr/birimler/sosyal-bilimler-enstitusu
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
https://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/5d868361712042e9bcf3c2841ac64181_AR-GE%20Kom.%20d%c3%b6nem%20i%c3%a7i%20toplant%c4%b1lar%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080
https://www.dicle.edu.tr/birimler/sosyal-bilimler-enstitusu
https://www.dicle.edu.tr/haberler/din-ve-medeniyet-ulusal-ogrenci-sempozyumu-8105

Diyarbakir Provincial Directorate of Religious
Affairs

Diyarbakir Provincial Directorate of National
Education

International Stakeholders:

Institutions with which the University has
agreements:
Yarmouk University (Jordan) (1, 2, 3)

Areas of Implementation:

All Academic Departments

Monitoring Mechanisms:

Research and Development Commission
Determination of the Scientific Research Activities
of Academic Staff

Academic Staff Satisfaction Survey (75%)
Management Review Meetings (2025)

Monitoring of the Process through the R&D
Commission WhatsApp Group

Information and Evaluation Meetings of the
Quality and Accreditation Commissions (2025)
R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (pp. 40-42)

Quality Handbook 2025 v.3 (pp. 86-92)

Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp.
32-45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)

Annual Target Action Plans (2025-2029 Strategic
Plan pp. 20-23, 40-42)

Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators:

Academic Staff Surveys:

Academic Staff Satisfaction Survey (75%)
Graduate Student Satisfaction Survey (74%)
Number of Students in Graduate Programmes by
Years (150)

Number of thesis-based master’s students per
faculty member (33)

Number of doctoral students per faculty member
(37)



https://www.dicle.edu.tr/haberler/din-ve-medeniyet-ulusal-ogrenci-sempozyumu-8105
https://www.dicle.edu.tr/haberler/din-ve-medeniyet-ulusal-ogrenci-sempozyumu-8105
https://www.dicle.edu.tr/haberler/din-ve-medeniyet-ulusal-ogrenci-sempozyumu-8105
https://www.dicle.edu.tr/haberler/din-ve-medeniyet-ulusal-ogrenci-sempozyumu-8105
https://www.dicle.edu.tr/Contents/pages/Files/f6a0d74d-0b8d-4742-9cbe-bfaa253c4bda/7feba1ca500d4407b4eceb901c794e91_(C.1.-08_Metin%20Bozan%20Yurtd%c4%b1%c5%9f%c4%b1%20De%c4%9fi%c5%9fim%20Program%c4%b1%20Kat%c4%b1l%c4%b1m%20Belgesi).pdf
https://www.dicle.edu.tr/Contents/pages/Files/f6a0d74d-0b8d-4742-9cbe-bfaa253c4bda/0004266b637345a1a41af82932b02559_(C.1.-08_Orhan%20Canpolat%20Yurtd%c4%b1%c5%9f%c4%b1%20De%c4%9fi%c5%9fim%20Program%c4%b1%20Kat%c4%b1l%c4%b1m%20Belgesi).pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/b1e9e338d58942ca8746fa33e9dabce2_Dr.%20%c3%96mer%20G%c3%bcnan,%20Prof.%20Metin%20Bozan,%20Prof.%20Cevat%20Ergin,%20Dr.%20On%20Canpolat.pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/birimler/haberler/yilin-son-yonetimi-gozden-gecirme-toplantisi-kahvalti-programi-esliginde-duzenledi-15248
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/ef55828f48f641bdb0aa2d8813e78415_Kurulan%20Whatsapp%20Gruplar%C4%B1.pdf
https://www.dicle.edu.tr/haberler/dicle-universitesi-kalite-komisyonu-2025-yili-4-olagan-toplantisi-yapildi-15322
https://www.dicle.edu.tr/haberler/dicle-universitesi-kalite-komisyonu-2025-yili-4-olagan-toplantisi-yapildi-15322
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/2025-kanit-deposu-18400
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/Announcements/Files/0647d8c6-00c1-48de-a98b-62e02589f011/5fca9ab8c860442d88e94a61674bc7d7_2025%20Y%c4%b1l%c4%b1%20Performans%20Program%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/fca1a588956f4f6388b0eba199f59140_BI%cc%87RI%cc%87M%20SI%cc%87STEM%20PERFORMANS%20RAPORU%202025.pdf
/Users/ibnisina/Desktop/Köprü%20Linkleri/Yıllık%20Hedef%20Eylem%20Planları%20(2025-2029%20Stratejik%20Plan%20s.%2020-23,%2040-42)
/Users/ibnisina/Desktop/Köprü%20Linkleri/Yıllık%20Hedef%20Eylem%20Planları%20(2025-2029%20Stratejik%20Plan%20s.%2020-23,%2040-42)
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%c4%b0LH%20%c3%96DR%20(%c4%b0AA%202.0).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/8089688d8eab433e82bd80f7b2f8fe8f_Ara%c5%9ft%c4%b1rma%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/8089688d8eab433e82bd80f7b2f8fe8f_Ara%c5%9ft%c4%b1rma%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/971ef6571b4243738deb38ec3da63360_Kalite%20ve%20Akreditasyon%20%c3%87al%c4%b1%c5%9fmalar%c4%b1%20S%c3%bcre%c3%a7%20De%c4%9ferlendirme%20Toplant%c4%b1s%c4%b1(09.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/971ef6571b4243738deb38ec3da63360_Kalite%20ve%20Akreditasyon%20%c3%87al%c4%b1%c5%9fmalar%c4%b1%20S%c3%bcre%c3%a7%20De%c4%9ferlendirme%20Toplant%c4%b1s%c4%b1(09.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/1f82e69c176a49c2993b29f2efec92ee_Aras%cc%a7t%c4%b1rma%20Gelis%cc%a7tirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20I%cc%87lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20(25.06.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/a2c01cc2b1b8458cae886c0e4c206ab7_Kalite%20G%c3%bcvence%20Sistemini%20Geli%c5%9ftirme%20Komisyonu%202024%20Y%c4%b1l%c4%b1%20Faaliyetlerin%20De%c4%9ferlendirilmesi%20ve%20%c3%96nlem%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/0df9cb9ad09748c680a13d1d0c1fd680_Toplumsal%20Katk%c4%b1y%c4%b1%20Gelis%cc%a7tirme%20Komisyonu%202025%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20Tutanag%cc%86%c4%b1%20(30.06.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/74be98a716e940ec9d244609e8a70423_Uluslararas%c4%b1las%cc%a7am%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1%20Tutanag%cc%86%c4%b1%20(22.12.2025).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/18065eda53684bccb9e3f442909fe27a_E%c4%9fitim%20ve%20%c3%96%c4%9fretimi%20Geli%c5%9ftirme%20Komisyonu%202025%20Y%c4%b1l%c4%b1%20%c4%b0lk%20Alt%c4%b1%20Ay%20Faaliyetlerini%20De%c4%9ferlendirme%20ve%20Geli%c5%9ftirme%20Toplant%c4%b1%20Tutana%c4%9f%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/9ab9e611d3b94a999abadaee87e9de4d_Yo%cc%88netim%20Sistemi%20Komisyonu%202025%20Yl%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20(25.12.2025).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/0f5e019f-2f04-4b28-904d-c410f267fe51/78f57b2d80f8450b942370aa793a59bd_2025-2026%20G%c3%9cZ%20D%c3%96NEM%c4%b0%20%20AKADEM%c4%b0K%20DANI%c5%9eMAN%20DE%c4%9eERLEND%c4%b0RME%20ANKETI%cc%87%20%2053.pdf
https://services.dicle.edu.tr/pollmanager/Poll.aspx?id=aeb25049-d437-4808-b309-06d9934c1f86

Average annual number of doctoral graduates per
faculty member (5)

Evaluation and Improvement Date: | December / June

Location of the Sub-Criteria in the | Faculty Website and Student Information System
Information Management System: SIS

Dicle University Institute of Social Sciences
Website

C.3. Research Competence

C.3.1. Research Competence of Academic Staff and the Development of Research
Competence

Our institution has a defined process for the development of the research competence of its
academic staff and students. In this regard, the Research and Development Strategy of our
institution is implemented within the framework of the strategic principles set forth in the 2025
2029 Strategic Plan of the Dicle University Faculty of Theology. Research competence refers
to the systematic use of the knowledge, skills, and resources required to enhance the
effectiveness, accuracy, and originality of academic and scientific studies. Researchers’ access
to interdisciplinary knowledge, their ability to apply innovative methods, and the processes
through which they publish their findings in accordance with national and international
standards constitute the fundamental elements of research competence. In this process, the
Quality Handbook serves as a guide for faculty researchers in developing these competencies
and adopting a quality-oriented approach in research processes.

Sub-Criterion Topic: C.3.1. Research Competence of Academic Staff
and the Development of Research Competence
Responsible Unit: Dean’s Office (Main responsible unit)
Research and Development Commission
Initial Planning Date: November 2021

2021 Quality Handbook
2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders: Academic Staff and Administrative Staff
Students
External Stakeholders: Quality Development Coordinatorship

Office of External Relations

DUBAP Coordinatorship

Dicle University Project Coordination Application
and Research Centre

International Stakeholders: Institutions with which the University has
agreements:

Erasmus Programme partners (KA107, Serial No.
42, 47; KA131, Serial No. 11, 142)



https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://obs.dicle.edu.tr/
https://obs.dicle.edu.tr/
https://www.dicle.edu.tr/birimler/sosyal-bilimler-enstitusu
https://www.dicle.edu.tr/birimler/sosyal-bilimler-enstitusu
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/5d868361712042e9bcf3c2841ac64181_AR-GE%20Kom.%20d%c3%b6nem%20i%c3%a7i%20toplant%c4%b1lar%c4%b1.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080
https://www.dicle.edu.tr/birimler/dukgek
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Yarmouk University (Jordan) (1, 2, 3)

University of Malaya

University of Cadiz

Imam Bukhari International Research Center —

Uzbekistan
Areas of Implementation: Academic Staff and Students
Monitoring Mechanisms: Research and Development Commission

Determination of the Scientific Research Activities
of Academic Staff

Academic Staff Satisfaction Survey (75%)
Minutes of R&D Commission Meetings (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (p. 41)

Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp.
32-45)

Unit Performance Reports (2025, pp. 1-4)
Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)
Performance Indicators: Satisfaction Survey Results (77%)

Activity Reports (2025)

Average annual number of completed international
collaborative projects per faculty member (p. 195)
(0.05)

Number of ongoing international collaborative
projects per faculty member (pp. 195, 198) (0.03)
Number of ongoing externally funded projects per
faculty member (p. 194) (0.08)

Evaluation and Improvement Date: | December

Location of the Sub-Criteria in the | Faculty Website

Information Management System: Quality Management System email addrress
WhatsApp Groups (academic and administrative
staff, and student groups)

Evidence Repository (2025)

C.3.2. National and International Joint Programs and Collaborative Research Units

Based on its strategic position at the local and regional levels, our institution implements
research and development policies aimed at strengthening cooperation with internal and
external stakeholders and ensuring participation in these processes by taking into consideration
regional, national, and international needs and priorities in research and development activities.
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In this context, the institution signs cooperation protocols with various institutions and units
and contributes to diverse research activities. While the execution of joint programs with
national and international research units is coordinated by the Dean’s Office, relations with
international stakeholders are carried out through the Foreign Relations Office. The evaluation
and reporting of processes, as well as the implementation of necessary measures, are conducted
through the cooperation of the Research and Development Commission and other relevant
commissions.

Sub-Criterion Topic: C.3.2. National and International Joint
Programmes and Joint Research Units
Responsible Unit: Dean’s Office (Main responsible unit)
Research and Development Commission
Initial Planning Date: November 2021

2021 Quality Handbook
2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders: Academic Staff and Administrative Staff
Students
External Stakeholders: Rectorate

Quality Development Coordinatorship

Office of External Relations

Mevlana Programme Coordinatorship

Erasmus Office

Farabi Programme Coordinatorship

International Stakeholders: Institutions with which the University has
agreements:

Erasmus Programme partners (KA107, Serial No.
42, 47; KA131, Serial No. 11, 142)

Yarmouk University (Jordan) (1, 2, 3)

University of Malaya

University of Cadiz

Imam Bukhari International Research Center —

Uzbekistan
Areas of Implementation: Academic Staff and Students
Monitoring Mechanisms: Research and Development Commission

Determination of the Scientific Research Activities
of Academic Staff

Academic Staff Satisfaction Survey (75%)
Minutes of R&D Commission Meetings (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (p. 41)

Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp.
32-45)
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Unit Performance Reports (2025, pp. 1-4)
Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators: Faculty Annual Activity Reports
Erasmus, Mevlana, and Farabi Programme
Websites

Exchange Programmes attended by Academic Staff
Average annual number of completed international
collaborative projects per faculty member (0.05)
Number of ongoing international collaborative
projects per faculty member (0.03)

Number of ongoing externally funded projects per
faculty member (0.08)

Evaluation and Improvement Date: | December

Location of the Sub-Criteria in the | Faculty Website

Information Management System: Quality Management System email addrress
WhatsApp Groups (academic and administrative
staff, and student groups)

Evidence Repository (2025)

C.4. Research Performance
C.4.1. Evaluation of Academic Publication Performance of Faculty Members

The Research and Development Commission monitors the research performance of the
academic staff of our Faculty. In line with these observations, at the end of each academic year
the Dean’s Office requests information from department chairs regarding the research activities
of all academic staff members. The collected data are incorporated into periodically prepared
activity reports. The research performance of our Faculty is assessed on the basis of these data.
At the end of each year, these activities are published on our unit’s website in the form of an
Annual Activity Report. In addition, the reliability of academic studies within our institution is
maintained at the highest level through existing ethics committees and plagiarism detection
software programs. Furthermore, internal information meetings regarding research
opportunities are organized, and the necessary announcements on this subject are published on
the Faculty’s website.

Incentive awards to increase the academic performance of researchers are among the strategic
objectives of our institution. The relevant process is carried out by the Unit Academic Incentive
Application and Evaluation Commission.

The Research and Development Commission monitors the process in terms of quality and, in
case of any deficiencies, prepares a report and submits it to the Dean’s Office at the end of the
year. In line with the Commission’s evaluations, the Dean’s Office implements the necessary
improvements regarding this matter.
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Sub-Criterion Topic:

C.4.1. Academic Publication Performance
Evaluation of Academic Staff

Responsible Unit:

Dean’s Office (Main responsible unit)
Research and Development Commission

Initial Planning Date:

November 2021

2021 Quality Handbook

2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders:

Academic Staff

External Stakeholders:

Rectorate (Directive _on Dicle University
Graduate Thesis Awards)

Unit  Academic Incentive Application and
Evaluation Commission

Unit National Advisory Board

International Stakeholders:

Unit International Advisory Board

Areas of Implementation:

Academic Staff

Monitoring Mechanisms:

Research and Development Commission
Determination of the Scientific Research
Activities of Academic Staff

Academic Staff Satisfaction Survey (75%)
Management Review Meetings (2025)
Monitoring of the Process through the R&D
Commission WhatsApp Group

Information and Evaluation Meetings of the
Quality and Accreditation Commissions (2025)
R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (pp. 40-42)
Quality Handbook 2025 v.3 (pp. 86-92)

Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp.
32-45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)
Annual Target Action Plans (2025-2029
Strategic Plan pp. 20-23, 40-42)

Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators:

Number of Publications by Faculty Academic
Staff
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/Users/ibnisina/Desktop/Köprü%20Linkleri/Yıllık%20Hedef%20Eylem%20Planları%20(2025-2029%20Stratejik%20Plan%20s.%2020-23,%2040-42)
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Average annual number of publications per
faculty member in SCI, SSCI, A&HCI, and ESCI
indexed  journals  without international
collaboration (0.09)

Evaluation and Improvement Date:

December / June

Location of the Sub-Criteria in the
Information Management System:

Faculty Website
Evidence Repository

C.4.2. Evaluation of Research Performance and Improvement Based on Results

The regular monitoring of the academic performance of faculty members and the systematic
implementation of improvement activities are among the Strategic Objectives of the institution.
In this regard, the Research and Development Commission qualitatively monitors the research

performance of faculty members, evaluates these performances during its periodic meetings,
and, in accordance with the findings obtained, submits improvement recommendations to the
Dean’s Office in areas where corrective measures are deemed necessary.

Sub-Criterion Topic:

C.4.2. Evaluation of Research Performance and
Improvement Based on Results

Responsible Unit:

Dean’s Office (Main responsible unit)
Research and Development Commission

Initial Planning Date:

November 2021

2021 Quality Handbook

2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders:

Academic Staff

External Stakeholders:

Unit National Advisory Board

DUBAP
International Stakeholders: Unit International Advisory Board
Areas of Implementation: Academic Staff

Monitoring Mechanisms:

Research and Development Commission
Determination of the Scientific Research Activities
of Academic Staff

Academic Staff Satisfaction Survey (75%)
Management Review Meetings (2025)

Monitoring of the Process through the R&D
Commission WhatsApp Group

Information and Evaluation Meetings of the
Quality and Accreditation Commissions (2025)
R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (pp. 40-42)

Quality Handbook 2025 v.3 (pp. 86-92)
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Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp.
32-45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)

Annual Target Action Plans (2025-2029 Strategic
Plan pp. 20-23, 40-42)

Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators: Number of Publications and Projects by Faculty
Academic Staff (2025)

Number of Publications by Faculty Academic Staff
Average annual number of publications per faculty
member in SCI, SSCI, A&HCI, and ESCI indexed
journals without international collaboration (0.09)
Evaluation and Improvement Date: | December / June

Location of the Sub-Criteria in the | Faculty Website

Information Management System: Evidence Repository

C.4.3. Research Budget Performance

The allocation of the necessary budget to improve the academic performance of faculty
members is among the strategic objectives of our institution. In line with these objectives,
essential expenditures such as personnel travel expenses and the procurement of services and
materials required for the functioning of the Faculty are covered through the central budget. In
addition, academic staff and undergraduate/graduate students of our Faculty are provided with
encouraging financial support to benefit from internal university resources through the DUBAP
Coordination Office.

Our Faculty also undertakes activities such as providing scholarships to undergraduate students
in need of financial support and rewarding successful students. Among the primary objectives
of our institution are supporting academic staff in areas where contributions are considered
necessary and rewarding successful researchers. In this way, it is aimed to further improve the
research performance budget. The Dicle University Theology Development Foundation
(DIFAV), which officially began its activities in 2023, allocates certain amounts of funding for
the students and researchers of the Faculty.

Sub-Criterion Topic: C.4.3. Research Budget Performance
Responsible Unit: Dean’s Office (Main responsible unit)
Research and Development Commission
Initial Planning Date: November 2021
2021 Quality Handbook
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2023 (Quality Handbook version 2)
2025 (Quality Handbook version 3)

Internal Stakeholders:

Academic Staff

External Stakeholders:

DUBAP Coordination Office

Central Budget Unit

Dicle  University Theology Development
Foundation (DIFAV)

International Stakeholders:

Areas of Implementation:

Academic Staff
Postgraduate Students

Monitoring Mechanisms:

Research and Development Commission
Determination of the Scientific Research
Activities of Academic Staff

Academic Staff Satisfaction Survey (75%)
Management Review Meetings (2025)
Monitoring of the Process through the R&D
Commission WhatsApp Group

Information and Evaluation Meetings of the
Quality and Accreditation Commissions (2025)
R&D Commission Meeting Minutes (2025)
Strategic Plans (Performance Status Analyses in
the 2025-2029 Strategic Plan) (pp. 40-42)
Quality Handbook 2025 v.3 (pp. 86-92)

Annual Activity Reports (Performance Status
Section in the 2025 Annual Activity Report) (pp.
32-45)

Performance Reports (2025 p. 49)

Unit Performance Reports (2025 pp. 1-4)
Annual Target Action Plans (2025-2029
Strategic Plan pp. 20-23, 40-42)

Self-Evaluation Reports (2024 pp. 110-116)
Review Meetings (2025 Evaluation Meeting
Minutes)

Year-End Evaluation Meeting Minutes of the
Quality Accreditation Commissions (2025)

Performance Indicators:

Number of Publications and Projects by Faculty
Academic Staff (2025)

Number of Publications by Faculty Academic
Staff

Average annual number of publications per
faculty member in SCI, SSCI, A&HCI, and ESCI
indexed  journals  without international
collaboration (0.09)

Evaluation and Improvement Date:

December / June
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https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/faaliyet-raporlari-6064
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%C4%B0LH%20%C3%96DR%20(%C4%B0AA%202.0).pdf
https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/41c54e84ff0a4817895b22cd94b009eb_2024%20Dicle%20%C4%B0LH%20%C3%96DR%20(%C4%B0AA%202.0).pdf

Location of the Sub-Criteria in the | Faculty Website
Information Management System: Evidence Repository

D. SOCIAL CONTRIBUTION

Our Faculty prioritizes providing benefits to society while conducting its education and research
activities. In this regard, it acts in accordance with the institution's mission and vision in
determining policies, goals, and strategies that will contribute to society, taking social benefit
as its basis.

D.1. Social Contribution Strategy
Our Faculty shapes its social contribution strategies in line with the institution's mission, vision,

objectives, and goals, considering current resources, academic achievement levels,
organizational structure, and management approach.

D.1.1. Social Contribution Policy, Objectives, and Strategy

Resources are allocated from the Dicle University budget to realize the policies and goals set
within the framework of our Faculty's pre-determined social contribution objectives and policy.
To increase the effectiveness and diversity of community service activities and to instill a sense
of social responsibility in individuals, the Faculty utilizes the existing resources of the
university in addition to its own adequate physical, technical, and financial means for social
responsibility projects. Furthermore, our Faculty takes the necessary initiatives to maximize the
utilization of financial resources from local governments, development agencies, and non-
governmental organizations (NGOs) in the process of implementing and sustaining social
contribution services. In this context, our Faculty signs bilateral protocols and collaborates with
institutions, organizations, and NGOs to secure resources for social activities and evaluate every
opportunity.

The Social Contribution Coordination Office is responsible for the ongoing operations and all
processes related to social contribution resources. The Coordination Office monitors all
requirements regarding the management of resources, prepares a general status report in July
and December, and submits it to the Unit Quality Coordination Office. The Unit Quality
Coordination Office examines the developments within the process from a quality perspective
and presents its findings and proposals for discussion at Quality Commission meetings (July-
December). Subsequently, all decisions taken in these meetings are forwarded to the Dean's
Office by the Quality Commission. The Dean's Office takes necessary measures or implements
required improvements, specifically by obtaining the opinions of the Unit Advisory Board and

external stakeholders regarding the findings.


https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi/sayfalar/2025-kanit-deposu-18400

Sub-Criterion Topic:

D.1.1. Social Contribution Policy, Objectives, and Strategy

Responsible Unit:

Dean’s Office (Main Responsible Unit)

Social Contribution Development Commission

Initial Planning Date:

2021 (Quality Manual Version 1)

2023 (Quality Manual Version 2)

2025 (Quality Manual Version 3)

Internal Stakeholders:

Dean’s Office, Quality Commissions, Academic and
Administrative Staff, Students

External Stakeholders:

University Rectorate, Public Institutions and Organizations
(Diyarbakir Provincial and District Mufti Offices,

Diyarbakir Provincial Directorate of National Education),
NGOs (DIGED), Research Centers (ISAMER,
DUKAMER), Dicle Theology Foundation (DIFAV),
Alumni Association (DIFAV)

International Stakeholders:

Areas of Implementation:

Social Contribution Development Commission and External

Stakeholders (University Rectorate, Public Institutions and

Organizations [Diyarbakir Provincial and District Mufti
Offices, Diyarbakir Provincial Directorate of National
Education], NGOs [DIGED], Research Centers [[SAMER,
DUKAMERY], Alumni Association [DIFAV])

Monitoring Mechanisms:

Social Contribution Development Commission

Satisfaction Surveys

Performance Indicators:

Number of activities conducted by program academic staff
in MEB institutions = 6

Number of participants in activities conducted by program
academic staff in MEB institutions = 250

Total number of hours of activities conducted by program
academic staff in MEB institutions = 100



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080
https://www.dicle.edu.tr/tr/birimler/rektorluk
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.meb.gov.tr/
https://www.dicle.org.tr/
https://www.dicle.edu.tr/tr/birimler/imami-safii-ve-safiilik-arastirmalari-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/kur-an-i-kerim-okuma-ve-kiraat-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/tr/birimler/rektorluk
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/
https://www.dicle.org.tr/
https://www.dicle.edu.tr/tr/birimler/imami-safii-ve-safiilik-arastirmalari-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/kur-an-i-kerim-okuma-ve-kiraat-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf

Evaluation and Improvement July/ December
Date:

Location of the Sub-Criterion in _
Faculty Website

the Information Management ]
Faculty E-mail Address
System:

D.1.2 Management and Organizational Structure of Social Contribution Processes

The social contribution processes of our faculty are monitored by the Social Contribution

Coordination Office. In our institution, social contribution processes are carried out initially

through the dean’s office exchanging views with relevant NGOs, institutions, or organizations
and taking the necessary steps to plan social contribution activities. Subsequently, activities
directed toward society are organized by considering the demands coming from the faculty’s
external stakeholders. In this context, scientific meetings, congresses, workshops, and panels
are organized. Mechanisms that ensure continuous feedback are operated in order to improve

the quality of these activities.

Our faculty aims to inherit the historical legacy of the region in which it is located and to carry
this legacy forward by benefiting from contemporary knowledge accumulation, thereby
becoming a central scientific institution in its environment. In order to assure the quality of the
services it provides to society, the faculty develops and improves the content of its service
strategy through regular and systematic feedback collected from internal and external
stakeholders and updates it through planning and needs analyses. In community service
activities, it acts within the framework of legal and ethical principles while respecting cultural
and spiritual values. The faculty aims to ensure that prospective teachers and individuals who
will work in various institutions acquire the qualities of being contemporary, research-oriented,
inquisitive, committed to social, cultural, and ethical values, equipped with the knowledge and

skills required by their profession, and professionally competent in their fields.

All activities in our faculty are carried out with the participation of students and staff. These
contribution activities are announced through the faculty website and social media accounts,
and the process is evaluated by the Quality Coordination Office and reported to the dean’s
office. The dean’s office shares these reported processes with internal and external stakeholders
in order to obtain feedback and make updates regarding the improvements needed for better

outcomes.


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-akreditasyon-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-akreditasyon-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248

The responsible unit for the management and organizational structure of social contribution
processes is the faculty dean’s office and the Social Contribution Commission. Within this

framework, the initial planning was carried out in 2015.

Internal stakeholders include the dean’s office, quality commissions, academic and

administrative staff, and students. External stakeholders include the university rectorate,

Diyarbakir provincial and district mufti offices, Diyarbakir Provincial Directorate of National

Education, DIGED, ISAMER, DUKAMER, and DIFAV.

The areas of implementation are the faculty, Diyarbakir provincial and district mufti offices,
Diyarbakir Provincial Directorate of National Education, DIGED, ISAMER, DUKAMER, and
alumni students. Monitoring mechanisms are carried out through the Social Contribution
Commission, academic staff focus group meetings, and external stakeholder focus group

meetings.

Performance indicators include satisfaction rates of academic staff regarding the organizational
structure of social contribution, satisfaction rates of all stakeholders regarding the
organizational structure of social contribution, the number of meetings of the relevant
organizational structure by years, realization rates of social contribution targets, the number of

organized activities, and numerical data regarding the demands met.

The evaluation and improvement periods are July and December. The place of the sub-criteria
in the information management system is the faculty web page and the e-mail address
ilahiyat@dicle.edu.tr.

Sub-Criterion Topic D.1.2. Management of Social Contribution Processes and

Organizational Structure

Responsible Unit Dean's Office (Main Responsible Unit)

Social Contribution Development Commission

Initial Planning Date 2021 (Quality Manual version 1)
2023 (Quality Manual version 2)
2025 (Quality Manual version 3)

Internal Stakeholders Dean's Office, Quality Commissions, Academic and

Administrative Staff, Students



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-akreditasyon-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/rektorluk
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/
https://www.dicle.org.tr/
https://www.dicle.edu.tr/tr/birimler/imami-safii-ve-safiilik-arastirmalari-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/kur-an-i-kerim-okuma-ve-kiraat-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080

External Stakeholders

University Rectorate, Public Institutions and Organizations

(Diyarbakir Provincial and District Mufti Offices, Diyarbakir
Provincial NGOs
(DIGED), Research Centers (ISAMER, DUKAMER), Alumni
Association (DIFAV)

Directorate  of National Education),

International Stakeholders

Areas of Implementation

University Campus and External Stakeholders (Diyarbakir

Provincial and District Mufti Offices, Diyarbakir Provincial
Directorate of National Education), NGOs (DIGED), Research
Centers (ISAMER, DUKAMER),
(DIFAV)

Alumni  Association

Monitoring Mechanisms

Social Contribution Development Commission

Academic Staff Focus Group Interviews

External Stakeholder Focus Group Interviews

Performance Indicators

Number of activities conducted by program faculty members
in Presidency of Religious Affairs (DIB) institutions = 6
Number of participants in activities conducted by program
faculty members in DIB institutions = 100

Total number of hours of activities conducted by program
faculty members in DIB institutions = 120s

Satisfaction rate of participants in activities conducted by

program faculty members in DIB institutions = 80%

Evaluation and

Improvement Date

July-December

Location of Sub-Criterion in
the Information

Management System

Faculty Website, Faculty E-mail Address



https://www.dicle.edu.tr/tr/birimler/rektorluk
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/
https://www.dicle.org.tr/
https://www.dicle.edu.tr/tr/birimler/imami-safii-ve-safiilik-arastirmalari-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/kur-an-i-kerim-okuma-ve-kiraat-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/
https://www.dicle.org.tr/
https://www.dicle.edu.tr/tr/birimler/imami-safii-ve-safiilik-arastirmalari-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/kur-an-i-kerim-okuma-ve-kiraat-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://drive.google.com/file/d/1BAuhT2D7ik7REw2SscuBLgtVSPSy3-7a/view?pli=1
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718

D.2. Social Contribution Resources
D.2.1. Resources

In order to achieve the policies and objectives within the framework of our Faculty's pre-
determined social contribution goals and social contribution policy, resources are allocated
fromthe Dicle University budget. To increase the efficiency and diversity of community service
activities and to instill social responsibility awareness in individuals, our faculty utilizes the
existing facilities of the university in addition to its own adequate physical, technical, and
financial resources for social community projects. Furthermore, our faculty takes the necessary
initiatives to maximize the use of financial resources from local governments, development
agencies, and non-governmental organizations in the process of implementing and sustaining
social contribution services. In this context, to evaluate every opportunity and secure resources
for social activities, our faculty signs bilateral protocols and cooperates with institutions,

organizations, and NGOS.

The Social Contribution Coordinatorship is responsible for the ongoing operations and the
entire process regarding social contribution resources. The Coordinatorship monitors all
requirements related to the management of resources, prepares its general status reports in July
and December, and submits them to the Unit Quality Coordinatorship. The Unit Quality
Coordinatorship examines the developments within the process from a quality perspective and
presents necessary findings and proposals for discussion during the Quality Commission
meetings (July-December). Subsequently, all decisions made in these meetings are submitted
to the Dean's Office by the Quality Commission. The Dean's Office takes necessary measures
or implements required improvements, specifically by obtaining the opinions of the Unit

Advisory Board and external stakeholders regarding the findings.

Sub-Criterion Topic: D.2.1. Resources

FERPEEEl @ Ui Dean's Office (Main Responsible Unit)

Social Contribution Development Commission

Initial Planning Date: 2021 (Quality Manual version 1)
2023 (Quality Manual version 2)
2025 (Quality Manual version 3)

Internal Stakeholders: Dean's Office, Quality Commissions, Academic

Administrative Staff, Students

and


https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ulusal-ve-uluslararasi-isbirlikleri-1704
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/ogrenci-temsilciligi-6080

External Stakeholders:

International Stakeholders:

Areas of Implementation:

Monitoring Mechanisms:

Performance Indicators:

University Rectorate, Public Institutions and Organizations

(Diyarbakir Provincial and District Mufti's Offices, Diyarbakir,

Provincial Directorate of National Education), NGOs
(DIGED), Research Centers (ISAMER, DUKAMER), Dicle
Theology Foundation (DIFAV), Alumni Association
(DIFAV)

O

Social Contribution Development Commission and External

Stakeholders (University Rectorate, Public Institutions and

Organizations (Diyarbakir Provincial and District Mufti's

Offices, Diyarbakir Provincial Directorate of National
Education), NGOs (DIGED), Research Centers (ISAMER,
DUKAMER), Alumni Association (DIFAV)

Social Contribution Development Commission

Satisfaction Surveys

Number of social responsibility projects with a budget and
carried out by the institution itself = 2

Number of social responsibility projects with a budget and
carried out in cooperation with external stakeholders
(excluding MEB and DIB) = 2

Number of social responsibility projects with a budget and
carried out in cooperation with MEB = 2

Number of social responsibility projects with a budget and
carried out in cooperation with DIB = 2

Number of social responsibility projects without a budget and
carried out in cooperation with external stakeholders
(excluding MEB and DIB) = 2

Number of social responsibility projects without a budget and
carried out in cooperation with MEB = 2 Number of social
responsibility projects without a budget and carried out in

cooperation with DIB = 2


https://www.dicle.edu.tr/tr/birimler/rektorluk
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/
https://www.dicle.org.tr/
https://www.dicle.edu.tr/tr/birimler/imami-safii-ve-safiilik-arastirmalari-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/kur-an-i-kerim-okuma-ve-kiraat-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
https://www.dicle.edu.tr/tr/birimler/rektorluk
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.diyanet.gov.tr/Sayfalar/home.aspx
https://diyarbakir.meb.gov.tr/
https://diyarbakir.meb.gov.tr/
https://www.dicle.org.tr/
https://www.dicle.edu.tr/tr/birimler/imami-safii-ve-safiilik-arastirmalari-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/kur-an-i-kerim-okuma-ve-kiraat-uygulama-ve-arastirma-merkezi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-vakfi
https://www.dicle.edu.tr/Contents/Pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/aaf178d2c6834c13ba25a4b68b13f200_Dicle%20%C4%B0lahiyat%20Kalite%20Bro%C5%9F%C3%BCr%C3%BC.pdf
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Number of social responsibility projects with a budget and

carried out in cooperation with public institutions = 6

Date of Evaluation and July-December

Improvement:

Location of the Sub-Criterion

in the Information Faculty Web Page, Faculty E-Mail Address

Management System:

D.3. Social Contribution Performance

D.3.1. Monitoring and Improvement of Social Contribution Performance

The mission of our Faculty is to train religious officials, teachers, researchers, and academics
who can monitor the needs and trends of society and produce solutions to problems encountered
in religious matters. In this regard, the institution's quality policy adopts the principle of
presenting the results obtained from scientific studies to the public and conducting academic

and social activities from which society can benefit.

For this purpose, the performance indicators determined within the scope of our faculty's goals

and strategies for social contribution are periodically monitored by the Social Contribution

Development Commission through the Quality Management System (QMS). The Dean's

Office requests information from the teaching staff at regular intervals via e-mail regarding
social contribution activities; in line with the data obtained, it evaluates whether social
contribution goals have been achieved together with advisory boards and stakeholders.

Necessary measures are taken as a result of these evaluations.

The Social Contribution Development Commission is responsible for carrying out the

processes related to social contribution performance. The Unit Quality Coordination Office
monitors and controls the process in terms of quality assurance. The Commission submits its
findings and recommendations regarding the process to the Dean's Office in July and December
to be discussed at the Quality Commission. Furthermore, reports from the coordinations are
examined during the meetings held in July and December, and the evaluation results are

forwarded to the Dean's Office. In line with these evaluations, the Dean's Office implements
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the necessary improvements, particularly by taking the opinions of external stakeholders into

account.

Sub-Criterion Topic:

D.3.1. Monitoring and Improvement of Social

Contribution Performance

Responsible Unit:

Dean's Office (Main Responsible Unit) Social

Contribution Development Commission

Initial Planning Date:

2021 (Quality Manual version 1)

2023 (Quality Manual version 2)

2025 (Quality Manual version 3)

Internal Stakeholders:

Dean's Office, Quality Commissions Academic and
Administrative Staff, Students

External Stakeholders:

University Rectorate, Some Public Institutions and

Organizations: Diyarbakir Provincial and District Mufti's

Offices, Diyarbakir Provincial Directorate of National
EducationNGOs: DIGED DIFAV DU Faculty of

Theology Alumni and Members Association Research

Centers: ISAMER, DUKAMER

International Stakeholders:

Contracted Universities and Institutes

Areas of Implementation:

All Social and Community Activity Fields Research
Centers: ISAMER, DUKAMER

Monitoring Mechanisms:

Social Contribution Development Commission Academic

Staff Focus Group Interviews

Performance Indicators:

Annual training hours conducted by program faculty
members in external stakeholder organizations
(excluding MEB and DIB) = 60

Annual number of people and hours of training
received for trainings conducted by program faculty
members in external stakeholder organizations =
40/400

Satisfaction rate of participants receiving training

conducted by program faculty members in external

stakeholder organizations = 80%
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Annual training hours conducted by program faculty
members at SEM or other centers of the university =
220
Annual number of people receiving training for
trainings conducted by program faculty members at
SEM or other centers of the university = 40
Annual number of people and hours of training for
trainings conducted by program faculty members at
SEM or other centers of the university = 40/400
Satisfaction rate of participants in social contribution
activities = 80% Satisfaction rate of participants in
activities conducted by program faculty members in
MEB institutions = 80%

Date of Evaluation and July-December

Improvement:

Location of the Sub-Criterion, Faculty Web Page, Faculty E-Mail Address Faculty

in the Information YouTube Channel Social Media Accounts of the Faculty: X-

Management System: Com Instagram Facebook

E. MANAGEMENT SYSTEM

Within the body of Dicle University Faculty of Theology, it is aimed to effectively guide
institutional knowledge production and utilization through structural processes based on
information management and quality assurance systems. In this context, it is ensured that the
produced information is accurate, up-to-date, and accessible; the effective use of institutional
knowledge in decision-making processes is supported. By taking fundamental principles such
as effectiveness, accountability, transparency, and informing the public into account in
management processes, the productivity-oriented use of all resources is meticulously monitored
and evaluated. The planned, effective, and sustainable use of all institutional resources,
including human resources, financial resources, and physical facilities, is ensured. Accordingly,
the protection of institutional knowledge, ensuring its confidentiality, and maintaining its
reliability are treated as a priority management policy. Measures are taken to prevent

unauthorized access to information, contributing to the strengthening of institutional memory
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by ensuring information security and continuity. Thus, a robust and reliable information

management structure is established to support the institution in achieving its strategic goals.

Core Values

The institution shapes its institutional culture in line with the core values listed below and

conducts all its activities within the framework of these values:

Adopts an inclusive approach that respects diversity and different perspectives.

Takes commitment to national and spiritual values as a basis and regards these values
as one of the fundamental elements of its institutional identity.

Adopts a participatory approach that encourages cooperation and information sharing
among stakeholders.

Acts with a sense of social responsibility and prioritizes social contribution.

Exhibits a structure that supports innovative thinking and is open to change and
continuous development.

Encourages scientific productivity and original studies and supports knowledge-based
development.

Places analytical thinking skills and solution-oriented approaches at the center of

decision-making processes.

Management System Policy

The management system of the institution is conducted within the framework of the following

principles based on the Management System Policy:

It is ensured that faculty organs work in accordance with legislation, fairly, and in
coordination.

A participatory and transparent management approach that supports equality of
opportunity, freedom of expression, and critical thinking is adopted.

Communication tools are used strategically to increase institutional visibility and to
effectively promote activities.

The effective, transparent, and efficient use of financial resources is guaranteed.

The performances of stakeholders providing services to the faculty are regularly

monitored; necessary support and improvement works are conducted.

Management System Development Strategy

The management system of the institution is continuously developed based on the strategic

principles and goals determined in the 2025-2029 Dicle University Faculty of Theology

Strategic Plan and is conducted within the framework of the following core practices:
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o Alignment of management processes with strategic goals and objectives is ensured;
planning, implementation, monitoring, and improvement activities are conducted with
a holistic approach.

e A participatory, transparent, and accountable management approach is adopted and
implemented in decision-making processes.

o The effective, efficient, and sustainable use of institutional resources is guaranteed.

e Risk management and internal control mechanisms are operated; compliance of
institutional activities with legislation and determined standards is ensured.

e Measurement, analysis, and feedback processes for monitoring and evaluating
institutional performance are conducted.

o Data management and reporting systems are used to support knowledge-based decision-
making processes.

« Strengthening of coordination between units and the activation of governance processes
are ensured.

e Opinions and feedback from internal and external stakeholders are obtained; the

resulting outputs are taken into account in the improvement of the management system.

E.1. Structure of Management and Administrative Units
E.1.1. Management Model and Structure of Administrative Units

Our Faculty establishes new coordinations, commissions, and boards with a participatory

approach in order to realize its strategic goals in line with its mission and vision, in accordance
with the Higher Education Law No. 2547 and the Decree Law No. 124 on the Establishment

and Duties of the Administrative Organization of Higher Education Institutions and Higher

Education Upper Institutions. The Faculty notifies the personnel assigned to the coordinations,

boards, and units established upon the proposal of the quality steering committee and the
approval of the dean's office of their responsibilities in writing and announces them on the

faculty's website.

In order to create a solid foundation against the risks it may encounter in quality processes and
to include its internal and external stakeholders with whom it cooperates in the management

processes, our institution establishes a Unit National Advisory Board and a Unit International

Advisory Board consisting of representatives from public institutions, non-governmental

organizations, and other stakeholders. It establishes sub-units it deems necessary under each

board. At the beginning of each academic year, it invites the national and international advisory
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boards to a meeting and consults with its stakeholders on the scientific, academic, and cultural

activities to be carried out that year.

Our institution signs protocols with official institutions and non-governmental organizations it
deems appropriate in order to achieve its strategic goals in line with its mission and vision. It
announces the signed protocols on the institutional website.

The dean's office is responsible for the process regarding the management model and
administrative structure of our institution. The dean's office announces the management

organization chart on the institution's website. The Unit Quality Coordination Office monitors

and evaluates the ongoing process in terms of quality. The coordination office shares its
findings and recommendations regarding the process with the dean's office at certain intervals.
The dean's office takes necessary measures and makes arrangements in line with the findings

and recommendations received.

Sub-Criterion Topic: E.1.1. Management Model and Administrative Structure
Responsible Unit: Dean's Office (Main Responsible
Unit) Faculty

Board Faculty Executive

Board Management System Development Commission

Initial Planning Date: 2021 (Quality Manual version 1)

2023 (Quality Manual version 2)

2025 (Quality Manual version 3)

Internal Stakeholders: Academic Staff

Administrative Staff

Student Representatives and Students

External Stakeholders: Rectorate (Department of Strategy Development, Quality

Coordination Office) Unit

National Advisory Board

International Unit International Advisory Board

Stakeholders:

Areas of Implementation: | All Units of the Faculty

Monitoring Mechanisms: | Management Review Meeting Minutes

Management System Development Commission Activity

Report
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Management System Development Commission Activity

Planning Meeting Minutes

Management System Development Commission Activity

Evaluation Meeting Minutes

Management System Development Commission Meeting

Minutes for Determining Development Strategies

Performance Indicators: | 2025-2026 Fall Semester Faculty of Theology Academic Staff
Satisfaction Survey %80
2025-2026 Administrative Staff Satisfaction Survey %80
2025-2026 Fall Semester Faculty of Theology Student
Satisfaction Survey %70

Date of Evaluation and December

Improvement:

Location of the Sub- BIMTALEP (Request System)

Criterion in the KYBS (Corporate Governance Information System)
Information OBS (Student Information

Management System: System) Faculty Website

Faculty E-mail Address

WhatsApp Groups

E.1.2. Process Management

Our institution maintains defined processes for all operations. Since all corporate activities and
transactions within our Faculty are compatible with internal control standards, action plans—
including their monitoring and evaluation—are carried out within this framework. In addition
to regularly conducted internal audits, process monitoring is performed through annual self-
evaluation reports. Furthermore, activities are reviewed through semi-annual and annual
evaluation meetings, and efforts are made to eliminate identified deficiencies and malfunctions.
At our Faculty, the monitoring of all processes, including education and training, research and
development, application and community service, administrative and support, and managerial

processes, is conducted via the KYBS (Corporate Governance Information System). The Dean's

Office implements the necessary improvements based on the satisfaction rates regarding
process management from evaluation surveys and the suggestions presented during end-of-term

meetings held with internal and external stakeholders.
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Sub-Criterion Topic:

E.1.2. Process Management

Responsible Unit:

Dean's Office (Main Responsible

Unit) Faculty

Board Faculty Executive

Board Management System Development Commission

Initial Planning Date:

2021 (Quality Manual version 1)

2023 (Quality Manual version 2)

2025 (Quality Manual version 3)

Internal Stakeholders:

Academic Staff

Administrative Staff

Student Representatives and Students

External Stakeholders:

Rectorate (Department of Strategy Development, Quality

Coordination Office) Unit

National Advisory Board

International

Stakeholders:

Unit International Advisory Board

Areas of Implementation:

All Units of the Faculty

Monitoring Mechanisms:

Management Review Meeting Minutes

Management System Development Commission Activity

Report

Management System Development Commission Activity

Planning Meeting Minutes

Management System Development Commission Activity

Evaluation Meeting Minutes

Management System Development Commission Meeting

Minutes for Determining Development Strategies

Performance Indicators:

2025-2026 Fall Semester Faculty of Theology Academic Staff
Satisfaction Survey 80%
2025-2026 Administrative Staff Satisfaction Survey 80%
2025-2026 Fall Semester Faculty of Theology Student
Satisfaction Survey 70%
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Date of Evaluation and | December

Improvement:

Location of the Sub- | BIMTALEP (Request System)

Criterion in the | KYBS (Corporate Governance Information System)

Information Management | 0gs (Student Information

System: System) Faculty Website

Faculty E-mail Address

WhatsApp Groups

E.2. Human Resources Management E.2.1. Human Resources Processes and Policies

Human resources management in our institution is carried out systematically within the
framework of Dicle University's continuously updated and improved "Human Resources
Directive." This directive provides a comprehensive structure covering personnel staffing,
development, and evaluation processes. At the same time, the aims and objectives of these

processes are clearly defined.

The main goal of human resources management is to raise individuals who have high
organizational commitment and continuously develop themselves by increasing the
productivity, job satisfaction, and motivation of the employees. In line with this goal, our

institution's human resources policy is shaped by the following fundamental principles:

e Multi-Dimensional Communication: To encourage cooperation and interaction by
establishing a communication network where personnel can easily convey their
opinions and suggestions.

e Social and Cultural Activities: To organize social, cultural, and artistic activities to
strengthen the sense of belonging among the personnel.

e Training and Career Development: To create training plans that support career
development by analyzing the training needs of the personnel and ensuring equality of
opportunity.

o Ethical Values: To ensure that personnel work in accordance with ethical values and
productivity principles.

e Occupational Health and Safety: To ensure that employees work in a safe
environment and to continuously improve occupational health and safety measures.

e Prevention of Psychological Harassment: To take systematic measures for the


https://bimtalep.dicle.edu.tr/login.aspx?ReturnUrl=%2f
https://services.dicle.edu.tr/ApplicationCenter/login.aspx?ReturnUrl=%2fapplicationcenter%2f
https://obs.dicle.edu.tr/
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https://chat.whatsapp.com/Ijk93AvBNHx45iqiHBQBiF

prevention of psychological harassment (mobbing) in the workplace.

Personnel recruitment in our institution is carried out based on human resources planning within
the framework of the Civil Servants Law No. 657, the Labor Law No. 4857, and relevant
legislation. Personnel needs are reported to our university's Department of Personnel every year
in December. Personnel recruitment is carried out through open recruitment, appointment by

transfer, change of title, promotion, and recruitment of contracted personnel.

The Dean's Office organizes a meeting at the beginning of each academic year (in September)
to strengthen institutional belonging and increase the motivation of administrative personnel.
In these meetings, the opinions and suggestions of the personnel are gathered to contribute to

institutional success. Additional meetings can be held if needed.

The training needs of the administrative personnel in our institution are meticulously analyzed.
Dicle University In-Service Training Branch Directorate requests information regarding the
trainings to be received by the administrative personnel every year. Personnel create annual
training plans by selecting suitable trainings from a pre-determined list. The effectiveness of
the training programs is measured, the reflection of the learned information on work practice is

evaluated, and improvements are made in line with the evaluations conducted after the training.

Administrative personnel appointments and training processes are monitored at the faculty level
by the Dean's Office and the Department of Personnel. Personnel shortages and training needs
are tracked through annual satisfaction surveys; survey results are reported to the In-Service
Training Branch Directorate. Personnel recruitment and orientation processes are carried out

within the framework of the Dicle University Human Resources Procedure.

Our Goals, Strategic Objectives, and Performance Indicators
Human Resources Development Strategies

Goal 1: To develop and strengthen the operational structure of academic and
administrative management.

Objective 1.1: To create an activity plan at the beginning of each calendar year to ensure
predictability in management and to share it with all internal and external stakeholders.
Objective 1.2: To ensure participatory management by gathering the opinions of internal and
external stakeholders at the beginning of each year and making collective decisions on all

managerial operations to be carried out within that year.



Objective 1.3: To audit all managerial operations performed by academic and administrative
management channels using various tools to ensure accountability in management.

Objective 1.4: To ensure evaluability in management by having internal and external
stakeholders evaluate the managerial operations carried out during the year within the final
month of each calendar year.

Goal 2: To increase the competencies of academic and administrative staff, to establish and
implement a fair and transparent performance evaluation process, to increase staff satisfaction
and job fulfillment, to improve recruitment processes and human resources policy, and to create
systematic programs for the continuous training and development of personnel.

Objective 2.1: To ensure that all administrative staff participate in at least one training program
per year in their respective fields within 5 years.

Objective 2.2: To establish and implement a comprehensive performance evaluation system
within 5 years to increase the productivity of administrative staff.

Objective 2.3: To increase existing staff satisfaction by 80% within 5 years.

Objective 2.4: To accelerate the current recruitment process and shorten it by 30% within 5
years.

Objective 2.5: To create and implement regular and continuous training programs within 5

years.
Sub-Criterion Topic: E.2.1. Human Resources Processes and Policies
Responsible Unit: Dean's Office (Main responsible)
Administrative Personnel Branch Directorate
Management System Development Commission
Initial Planning Date: 2021 (Quality Manual version 1)
2023 (Quality Manual version 2)
2025 (Quality Manual version 3)
Internal Stakeholders: Faculty Executive Board
Academic Staff
External Stakeholders: Rectorate  (Department of Strategy Development, Quality
Coordination Office)
Department of Personnel
International Stakeholders: | Unit International Advisory Board
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Areas of Implementation: Academic, Administrative and Support Personnel, Students

Monitoring Mechanisms: Management System Development Commission

Performance Indicators: Satisfaction rates of academic, administrative and support

personnel, and students

Date of Evaluation and | December 2025 Activity Evaluation Meeting Minutes

Improvement:

Location of the Sub- | Faculty Website

Criterion in the Information | Quality Management System (QMS)
Management System:

email address

Dicle Faculty of Theology Graduates

E.2.2. Management of Financial Resources

There is a defined process for the management of financial resources in the institution.
Expenditures made in the institution are covered by the special budget. The financial resources
of our institution are provided through the Special Budget; they are allocated to universities at
the beginning of the year according to the criteria determined by the Ministry of Finance and

distributed to the relevant faculties by the Rectorate.

At our Faculty, general expenses (heating, electricity, water, maintenance-repair, telephone,
etc.) are covered directly from the budget of our faculty. The monitoring and management of
these expenses are carried out by the Faculty Financial Affairs Officer. The Financial Affairs
Officer makes an estimated distribution for each item of the budget by taking the data of
previous years and inflation expectations into account; an appropriate budget plan is prepared

for this distribution by obtaining the opinion of the Dean's Office.

Our Faculty performs the budget planning for the following year in November of each year and
reports it to the Department of Strategy Development. Budget monitoring processes are carried
out in 3-month periods. At the end of these periods, the budget needs of our faculty are
reviewed; when necessary, an additional budget request can be made to the Department of
Strategy Development. Budget evaluations made in December of each year are of critical

importance for improving financial management processes. After the evaluation, necessary
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improvements are made in cooperation with the Department of Strategy Development and the

Dean's Office, ensuring the creation of a more effective budget plan for the following year.

Our Goals, Strategic Objectives, and Performance Indicators

Financial Resources Development Strategies

Goal 3: To effectively manage the financial resources of the Faculty of Theology, to ensure
that the faculty achieves its academic and administrative goals through the efficient use of
resources, and to provide long-term sustainability and financial transparency.

Objective 3.1: To make recommendations to the faculty management to ensure the financial
independence and sustainability of the faculty.

Objective 3.2: To ensure that the faculty achieves its academic and administrative goals
through the efficient use of resources.

Objective 3.3: To make requests and recommendations to the faculty management in order to
ensure long-term sustainability and financial transparency, and to conduct regular reporting on
this matter.

Goal 6: To make requests and recommendations to the faculty management regarding
increasing the suitability, quality, and continuity of service goods.

Objective 6.1: To make recommendations for ensuring feedback by having the faculty
management audit the suitability of goods purchases and services provided by the rectorate each
year.

Objective 6.2: To hold an evaluation meeting at the end of each year aimed at increasing the
quality of purchased goods and services, and to present this as a report to the relevant units of
the rectorate.

Objective 6.3: To ensure that service disruptions (internet services, cleaning of common areas,

technical equipment, etc.) are minimized.

Sub-Criterion Topic: E.2.2. Management of Financial Resources

Responsible Unit: Dean's Office (Main

responsible) Department of Strategy Development

Management System Development Commission

Initial Planning Date: 2021 (Quality Manual version 1)

2023 (Quality Manual version 2)

2025 (Quality Manual version 3)
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Internal Stakeholders:

Faculty Executive Board

Academic Staff

Accrual Branch Directorate

External Stakeholders:

Rectorate (Department of Strategy Development, Quality

Coordination Office)

Department of Strategy Development

International Stakeholders:

Unit International Advisory Board

Areas of Implementation:

Academic, Administrative and Support Personnel, Students

Monitoring Mechanisms:

Management System Development Commission

Academic, administrative staff and student satisfaction surveys

Performance Indicators:

Satisfaction rates of academic, administrative and support

personnel, and students

Date of Evaluation and

Improvement:

End of

Year December 2025 Activity Evaluation Meeting Minutes

Location of the Sub-
Criterion in the Information

Management System:

Faculty Website Quality Management System (QMS)

Institutional e-mail address

Our Objectives, Strategic Goals, and Performance Indicators

Human Resources Development Strategies

Objective 1: To improve and strengthen the operational structure of academic and

administrative management.

Obijective 1.1: To ensure predictability in governance, create an action plan at the beginning

of each calendar year and share it with all internal and external stakeholders.

Obijective 1.2: To ensure participatory governance, by gathering the opinions of internal and

external stakeholders at the beginning of each year and making joint decisions on all management

operations to be carried out during that year.
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Objective 1.3: To ensure accountability in governance by monitoring all managerial
operations performed by academic and administrative management channels using various tools.

Objective 1.4: To ensure accountability in management, by having internal and external
stakeholders evaluate the management operations carried out during the year in the last month of
each calendar year.

Objective 2: To enhance the competencies of academic and administrative staff, to establish
and implement a fair and transparent performance evaluation process, to increase staff
satisfaction and job fulfillment, to improve recruitment processes and human resources policy,
and to create systematic programs for the continuous training and development of staff.

Goal 2.1: To ensure that all administrative staff participate in at least one training program
in their field annually within 5 years.

Objective 2.2: To establish and implement a comprehensive performance appraisal system

to improve the productivity of administrative staff within 5 years.
Goal 2.3: To increase current employee satisfaction to 80% within 5 years.
Goal 2.4: To accelerate and shorten the current recruitment process by 30% within 5 years.

Goal 2.5: To create and implement regular and continuous training programs within 5

years.

Sub-Criteria Topic: E.2.1. Human Resources Processes and Policies
Dean's Office (Main responsible)

Responsible Unit: Administrative Personnel Branch Directorate
Management System Development Commission
2021 (Quality Manual version 1)

Initial Planning Date: 2023 (Quality Manual version 2)
2025 (Quality Manual version 3)
Faculty Board of Directors

Internal Stakeholders: Academic Staff
Accrual Branch Directorate
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External Stakeholders:

Rectorate

(Strategy Development Department,

Quality
Coordination Office)

Personnel Department Directorate

International Stakeholders:

Unit International Advisory Board

Application Areas:

Academic , Administrative and Support Staff , Students

Monitoring Mechanisms:

Management System Development Commission

Management Review Meetings

Performance Indicators:

Academic, administrative and support staff, student

satisfaction rates

Evaluation and

Improvement Date:

December

2025 Activities Review Meeting Minutes

of Sub-

Criteria in the Information

The Placement

Management System:

Faculty Website
Quality Management System (QMS)

Institutional email address

Dicle Faculty of Theology Graduates

E.2.2. Management of Financial Resources

The institution has a defined process for managing its financial resources. Expenditures within the

institution are covered by the supplementary budget. Our institution's financial resources are provided

through the Supplementary Budget; allocated to universities at the beginning of the year according to

criteria determined by the Ministry of Finance, and distributed to the relevant faculties by the

Rectorate.

In our faculty, general expenses (heating, electricity, water, maintenance and repair, telephone, etc.)

are covered directly from the faculty budget. The monitoring and management of these expenses are

carried out by the Faculty Financial Affairs Officer. The Financial Affairs Officer makes an estimated

allocation for each budget item, taking into account previous years' data and inflation expectations; a

suitable budget plan is prepared after obtaining the Dean's opinion on this allocation.
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Our faculty prepares its budget plan for the following year in November and submits it to the Strategy
Development Department. Budget monitoring processes are carried out in 3-month periods. At the
end of these periods, the budget needs of our faculty are reviewed again; and if necessary, additional
budget requests can be made from the Strategy Development Department. The budget evaluations
conducted in December each year are critically important for improving financial management
processes. Following the evaluation, necessary improvements are made in cooperation with the
Strategy Development Department and the Dean's Office to create a more effective budget plan for

the following year.

Our Objectives, Strategic Goals, and Performance Indicators
Strategies for Developing Financial Resources

Objective 3: To effectively manage the financial resources of the Faculty of Theology, to ensure
the efficient use of resources to achieve the faculty's academic and administrative goals, and to ensure

long-term sustainability and financial transparency.

Objective 3.1: To make recommendations to the faculty administration to ensure the financial
independence and sustainability of the faculty.

Obijective 3.2: To ensure the faculty achieves its academic and administrative goals through the
efficient use of resources.

Objective 3.3: To make requests and suggestions to the faculty administration and to provide
regular reports in order to ensure long-term sustainability and financial transparency.

Objective 6: To make requests and suggestions to the faculty administration regarding improving
the suitability, quality, and continuity of service goods.

Obijective 6.1: To make recommendations for the faculty administration to review and provide
feedback on the suitability of goods and services procured by the rectorate each year.

Obijective 6.2: At the end of each year, an evaluation meeting will be held to assess how to
improve the quality of goods and services received, and a report will be submitted to the relevant
departments of the rectorate.

Goal 6.3: To minimize service disruptions (internet services, common area cleaning, technical

equipment, etc.).

Sub-Criteria Topic: E.2.2. Management of Financial Resources

Responsible Unit: Dean's Office (Main responsible)
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Directorate of Strateqy Development

Management System Development Commission

Initial Planning Date:

2021 (Quality Manual version 1)

2023 (Quality Manual version 2)

2025 (Quality Manual version 3)

Internal Stakeholders:

Faculty Board of Directors
Academic Staff

Revenue Collection Branch Directorate

External Stakeholders:

Rectorate

(Strategy Development Department,

Quality
Coordination Office)

Directorate of Strategy Development

International Stakeholders:

Unit International Advisory Board

Application Areas:

Academic , Administrative and Support Staff , Students

Monitoring Mechanisms:

Management System Development Commission

Academic and administrative staff and student satisfaction

SUrveys

Performance Indicators:

Academic, administrative and support staff, student

satisfaction rates

Evaluation and

Improvement Date:

Year-end December

2025 Activities Review Meeting Minutes

Its place in the Information

Management System:

Faculty Website
Quality Management System (QMS)

Institutional email address
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E.3. Information Management System

E.3.1. Integrated Information Management System

Our organization's information management activities are carried out by the Dicle University
Information Processing Application and Research Center. The management and operating procedures
of the Center are determined by the Dicle University Information Processing Application and
Research Center Regulations, which form the basic framework of information management processes
within the institution.

The various systems used in information management processes are integrated to ensure the efficient
operation of our institution. The main information management systems used are: Personnel
Information System, Student Information System (SIS), Academic Information System, Student
Affairs Information System, Alumni Information System, Management Information System,
Electronic Document Management System (EDMS), and Learning Management System (ALMS). In
particular, the ALMS and SIS systems work together in an integrated manner to manage educational

processes and student information.

The management of distance education activities is provided by DUZEM (Dicle University Distance
Education Application and Research Center). DUZEM coordinates the distance education processes
of students and faculty members by managing distance education platforms and content. Internal
stakeholders communicate their problems and requests to the Dean's Office; the Dean's Office

forwards these requests to DUZEM, initiating the solution process.

Our Objectives, Strategic Goals, and Performance Indicators
Strategies for Developing an Integrated Information Management System

Objective 4: To improve the Faculty of Theology's information management through a
centralized and integrated system, to expedite access to information, to increase the efficiency of
academic and administrative processes, and to provide information management system training and

user support programs.

Obijective 4.1: To establish a central information management system within the faculty and

integrate it with existing systems.
Goal 4.2: To accelerate information access processes and optimize information use.
Obijective 4.3: To enable users to effectively utilize the information management system.
Objective 7: To inform the public about the faculty's activities.

Goal 7.1: To protect and improve existing channels used to inform the public.



Objective 7.2: To identify current and effective methods used in informing the public and to take

the necessary steps to implement them.

Sub-Criteria Topic: E.3.1. Integrated Information Management System

Information Technology Department (Main responsible)

Responsible Unit: Dean's Office

Management System Development Commission

2021 (Quality Manual version 1)

Initial Planning Date: 2023 (Quality Manual version 2)

2025 (Quality Manual version 3)

Internal Stakeholders: Academic and Administrative Staff , Students

Rectorate (Strategy Development Department, Quality

External Stakeholders: Coordination Office)

Information Technology Department

International Stakeholders: Unit International Advisory Board

Application Areas: All university

Management System Development Commission,

Academic and administrative staff and student satisfaction

Monitoring Mechanisms:

surveys
Performance Indicators: Academic, administrative staff and student satisfaction rates
Evaluation and | Year-end December

Improvement Date: 2025 Activities Review Meeting Minutes
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Information Technology Department

Network Services Planning and Support Unit

Dicle University Information Processing Research Center
OBS (Student Information System),

The Placement of Sub-
Criteria in the Information

Electronic Document Management System ,

Management System:
Academic Information System ,

Faculty Website

Quality Management System (QMS)

E.3.2. Information Security and Reliability

Information security at our institution is provided by the IT Department. Requests from stakeholders
regarding information security are received by the Dean's Office and forwarded to the IT
Department to initiate the resolution process. In this way, all security requests are effectively

managed and resolved.

Dicle University securely manages the confidentiality, announcement, and storage of academic
results. Instructors can only enter exam grades through the Student Information System (OBS).
Grade entry is limited to specific dates and can only be performed by the course instructor. Once
grades are entered into the system, they can only be accessed by verified students, course instructors,

and coordinators.

Email addresses provided by the IT Department are not given to any individual, unit, or institution;
they can only be used by authorized users. The IT Department performs regular backups on the
servers serving our institution in accordance with its backup policy. Backup procedures are
meticulously implemented to ensure data security and to provide quick access to information in the

event of data loss.
Our Objectives, Strategic Goals, and Performance Indicators
Information Security and Reliability Improvement Strategies
Obijective 5: Ensuring information security and confidentiality.

Goal 5.1: To enhance information security and ensure data privacy.

Goal 8: To strengthen the accountability of administration to academic and administrative staff,

as well as to students.


http://www.dicle.edu.tr/birimler/bilgi-islem-daire-baskanligi
http://www.dicle.edu.tr/tr/birimler/bilgi-islem-daire-baskanligi/sayfalar/ag-hizmetleri-planlama-ve-destek-birimi-3991
https://www.dicle.edu.tr/birimler/bilgi-islem-daire-baskanligi
https://obs.dicle.edu.tr/
https://ebelge.dicle.edu.tr/enVision/Login.aspx
http://personel.dicle.edu.tr/
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
http://services.dicle.edu.tr/kysotomasyon/Login

Goal 8.1: To ensure that the decisions made by the administration regarding staff and students

are subject to scrutiny.

Sub-Criteria Topic: E.3.2. Information Security and Reliability

Information Technology Department (Main responsible)

Responsible Unit: Deanery

Management System Development Commission

2021 (Quality Manual version 1)

Initial Planning Date: 2023 (Quality Manual version 2)

2025 (Quality Manual version 3)

Internal Stakeholders: Academic and Administrative Staff, Students

Rectorate (Strategy Development Department, Quality
External Stakeholders: Coordination Office)

Information Technology Department

International Stakeholders: -

Application Areas: All university

Management System Development Commission

Monitoring Mechanisms: Academic and administrative staff and student satisfaction

surveys
Performance Indicators: Academic, administrative staff and student satisfaction rates
Evaluation and | Year-end December

Improvement Date: 2025 Activities Review Meeting Minutes
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Information Technology Department

Network Services Planning and Support Unit

Strategy Development Department Development Directorate
OBS (Student Information System),

The Placement of Sub-

Criteria in the Information
Electronic Document Management System ,

Management System:
Academic Information System ,

Faculty Website

Quality Management System (QMS)

E.4. Support Services

E.4.1. Suitability, quality and continuity of services and goods

In our organization, processes related to the procurement of outsourced goods and services are carried
out in line with strategic objectives aimed at increasing the suitability, improving the quality, and
ensuring the continuity of services and goods. In this context, collaborative work is undertaken with
suppliers; defined processes are implemented to ensure the suitability, quality, and continuity of
outsourced goods and support services; and additional mechanisms are established as needed. This

ensures that the procured services and goods meet the organizational needs.

In line with Strategic Objective 1 and Strategic Target 1.1, the suitability of goods and services
procured by the Rectorate is audited annually by the faculty administration. Findings from the audit
process are evaluated, and feedback is generated to improve the suitability of services and goods.
Necessary recommendations are then communicated to the relevant units. This practice monitors the
compliance of goods and services procurement with legislation, technical specifications, and faculty

needs, ensuring continuous improvement.

All transactions related to the procurement of goods and services are carried out within the framework
of the principles and procedures determined by the Public Procurement Law No. 4734. Technical
specifications, quality criteria, and other required standards for the goods and services subject to the
tender are clearly and explicitly defined, and procurement processes are planned accordingly. This

ensures the suitability, quality, and continuity of the goods and services procured.

In line with Strategic Objective 1.2, evaluation meetings are held at the end of each year to improve
the quality levels of goods and services procured. These meetings address quality findings related to

procurements, identify problems encountered, and determine areas for improvement. The evaluation
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results are compiled into a report and forwarded to the relevant units of the Rectorate, particularly the
Department of Administrative and Financial Affairs. This establishes an institutional feedback

mechanism for service and goods procurement.

The suitability and quality level of goods and services are evaluated and decided upon through
acceptance committees established in accordance with the current procurement legislation.
Compliance with the contract provisions and technical and administrative specifications is the
primary criterion in the acceptance processes. Through these evaluations, it is ensured that the
supplied goods and services meet the specified quality standards.

In procurements made through direct procurement by units within Dicle University that have been
allocated funds, the DU-SAT-PRS-001 Procurement Process and DU-FRM-017 Procurement
Request Form are applied to determine compliance with predetermined conditions. Additionally, the
DU-FRM-019 Supplier Information Form is completed in each procurement process to evaluate the
performance of suppliers. These evaluations contribute to supplier-based quality monitoring and

ensure service continuity.

In line with Strategic Objective 1.3, the aim is to minimize disruptions in areas such as internet
services, cleaning services, common areas, technical equipment, and air conditioning systems. To this
end, feedback on services and goods is regularly collected through satisfaction surveys; the data
obtained is analyzed, and necessary corrective and preventive actions are implemented. This ensures

the monitoring and improvement of service quality and continuity.

Strategic Objective 1: The aim is to provide requests and suggestions to the faculty administration
regarding improving the suitability of services and goods, raising quality levels, and ensuring their
continuity. In this regard, the goal is to contribute to ensuring that outsourced goods and services are
conducted within the framework of institutional needs, quality standards, and sustainability

principles.

Strategic Objective 1.1: The suitability of goods and services procured annually by the Rectorate
is monitored and evaluated by the faculty administration. Based on the findings of these audits,
feedback is generated to improve the suitability of services and goods, and recommendations are

submitted to the relevant units if deemed necessary.

Strategic Objective 1.2: At the end of each year, evaluation meetings are held to improve the
quality levels of procured goods and services. These meetings address quality assessments related to

service and goods procurement; the evaluation results are compiled into a report and submitted to the



relevant units of the Rectorate, particularly the Department of Administrative and Financial

Affairs .

Strategic Objective 1.3: The goal is to minimize disruptions in service delivery. In this context,

processes related to internet services, cleaning services, common areas, and technical and climate

control systems are monitored; feedback is evaluated, and necessary corrective and preventive

measures are implemented. The aim is to ensure service continuity and increase customer satisfaction.

Sub-Criteria Topic:

E.4.1. Suitability, quality and continuity of services and

goods

Responsible Unit:

Dean's Office (Main Responsible Unit)

Management System Development Commission

Quality and Accreditation Commissions

Strateqic Plan Preparation Commission

Initial Planning Date:

2021 (Quality Manual version 1)
2023 (Quality Manual version 2)

2025 (Quality Manual version 3)

Internal Stakeholders:

Administrative Staff

External Stakeholders:

Rectorate (Strategy Development Department, Quality
Coordination Office)

National Advisory Board

Quality Improvement Coordination

Application Areas:

Goods and Services Purchased From Abroad

Monitoring Mechanisms:

Management System Development Commission

Academic Administrative Staff and Student Satisfaction
Surveys

Strategic Plan (Our Vision, Mission and Policies (2025-2029
Strateqgic Plan, pp. 10-15))

Quality Manual (2025 version, pp. 3-15)

Management System Commission 2025 Evaluation Report

Satisfaction rates of academic and administrative staff;
Student satisfaction rates with management:



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/dekan-2248
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-akreditasyon-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/rektorluk
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/danisma-kurullari-11821
https://www.dicle.edu.tr/tr/birimler/dukgek
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/843634ddabf34640a4972035fd4184a3_Mali%20Tablo%20(Bütçe%20Giderleri-2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-13906
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/9ab9e611d3b94a999abadaee87e9de4d_Yo%cc%88netim%20Sistemi%20Komisyonu%202025%20Yl%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20(25.12.2025).pdf

2024-2025 Fall Semester Faculty of Theology Academic
Staff Satisfaction Survey

2024-2025 Spring Semester Faculty of Theology Academic
Staff Satisfaction Survey

Performance Indicators:

Administrative staff satisfaction survey

2024-2025 Fall Semester Faculty of Theology Student
Satisfaction Survey

2024-2025 Spring Semester Faculty of Theology Student
Satisfaction Survey

Expenses for real estate, machinery, equipment, etc.

Evaluation and Year-end December

Improvement: 2025 Activities Review Meeting Minutes

Evidence Repository
Public Procurement Law No. 4734

Technical Specifications

The Role of Sub-Criteria in
the Conformity, Quality,
and Continuity of Services Admissions Committees
and Goods:

Public Procurement Requlations

Du-Sat-Prs-001 Purchasing Process

Du-Frm-017 Purchase Request Form

Di-Frm-019 Supplier Information Form

Forms Related to the Purchasing Process

E.5. Public Information and Accountability

Information regarding all activities within our institution, including educational and research and
development activities, is shared with the public in an open, accurate, up-to-date, and accessible
manner, based on the principle of transparency. In this context, information regarding institutional
activities is provided in a way that ensures regular and reliable public awareness. The principle of
accountability is adopted as one of the fundamental elements of corporate governance; importance is
given to sharing information regarding the institution's decision-making, implementation, and
evaluation processes. Necessary arrangements are made to diversify practices in this area, increase
their effectiveness, and adapt them to current needs, and improvement efforts are carried out in line

with the principle of continuous development.

E.5.1. Informing the public

In line with Strategic Objective 1, and in order to inform the public about the Faculty's activities,

information regarding our institution's educational programs, as well as academic, social, and cultural


https://www.dicle.edu.tr/Contents/Pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/bbcadbfcdd5947139f69aaa14daf56e9_2023-2024%20GÜZ%20DÖNEMİ%20İLAHİYAT%20FAKÜLTESİ%20ÖĞRENCİ%20MEMNUNİYET%20ANKETİ%20%2058.pdf
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activities, is shared with the public based on the principle of transparency. In this context, information
activities are carried out through open, accurate, up-to-date, and publicly accessible channels;
ensuring that the public is regularly and reliably informed. Our official social media accounts used in

this context are listed below:

« Facebook: Dicle Theology 1993
e X (Twitter): Dicle Theology 1

« Instagram: theology dicle university

e YouTube: Dicle Theology

The aim of the posts made through these accounts is to increase the visibility of our faculty, strengthen

interaction with stakeholders, and inform the public in an accurate and up-to-date manner.

Within the scope of Strategic Objective 1.1, the aim is to protect and increase the effectiveness of
existing communication channels used to inform the public. In line with this, our institution’s official
website and corporate social media accounts are actively used; the timeliness and continuity of

information shared through these channels are ensured.

In line with Strategic Objective 1.2, current and effective methods for informing the public are
identified and implemented. Within this scope, mechanisms are in place to monitor information
shared with the public and ensure that content is regularly updated. These include the following

committees within the institution: Promotion, Culture, Arts, Organization, Events and Alumni

Relations Committee , Social Media Accounts Committee , Website Committee , Faculty Bulletin

Committee , and Annual Activity Report Preparation Committee. Public information processes are

carried out in a coordinated manner.

Local and national press organizations are informed when deemed necessary in the process of
announcing academic, social, and cultural activities to the public. Social media platforms are used
effectively; feedback received through these platforms is regularly evaluated. Based on this feedback,
necessary regulatory and preventive measures are implemented. Social media interaction data (reach,
views, and engagement rates) are regularly monitored, and strategic importance is given to the reach
of announcements. Within this framework, the goal is to expand public reach by ensuring that all

academic and social activities are published on institutional social media accounts.

All activities carried out by the institution are shared with the public through annual bulletins . In this

context, the latest annual bulletin, entitled " Faculty of Theology Bulletin 2025, " is made available

to the public via the official website.
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The effectiveness of public information activities is monitored through satisfaction surveys
completed by staff, students, and academics. These surveys measure and evaluate satisfaction rates

regarding information provided through the website and social media accounts.

The monitoring and evaluation of public information practices are carried out by the Management

System Development Commission . Improvement proposals regarding deficiencies and shortcomings

identified by the commission are submitted to the dean's office for evaluation and approval; necessary

adjustments are implemented.
Strategic Aims and Objectives

Strategic Objective 1: The aim is to provide the public with regular, accurate, and up-to-
date information about all institutional activities of the faculty, -especially its educational,
research and development, and social activities. To this end, the goal is to strengthen communication

with the public based on the principles of transparency and accessibility.

Strategic Objective 1.1: Existing communication channels used to inform the public are
maintained and continuously improved. In this context, the effectiveness of the faculty's official
website, corporate social media accounts, and other information tools is monitored; and the timeliness

and continuity of content are ensured.

Strategic Objective 1.2: Current and effective methods for informing the public are identified
and implemented. In this context, new communication tools and methods are evaluated; necessary
arrangements are made to implement the applications deemed appropriate. Thus, the aim is to increase

public access and strengthen the effectiveness of information processes.

Sub-Criteria Topic: E.5.1. Informing the public

Dean's Office (Main responsible)

Responsible Unit: Management System Development Commission,

Faculty Bulletin Committee,

2021 (Quality Manual version 1)
Initial Planning Date: 2023 (Quality Manual version 2)
2025 (Quality Manual version 3 )

Internal Stakeholders: Academic and Administrative Staff . Students

External Stakeholders: Rectorate , (Strategy Development Department, Quality
Coordination Office)
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Press and Public Relations Directorate

International -
Stakeholders:

Application Areas: Academic and Administrative Staff , Students, Alumni, and

Target Audience

Management System Development Commission

Academic Administrative Staff and Student Satisfaction

Surveys
Strategic Plan (Our Vision, Mission and Policies (2025-2029

Strategic Plan, pp. 10-15))

Monitoring Mechanisms: Quality Manual (2025 version, pp. 3-15)

Management System Commission 2025 Evaluation Report

Twitter data
Instagram data
Facebook
YouTube data

Satisfaction rates of academic and administrative staff,
Performance Indicators: students, alumni, and the target audience.

Social Media Account Follower Rates

Evaluation and December

Improvement Date: 2025 Activities Review Meeting Minutes
Faculty Bulletin (1-2-3-4)
Faculty Website

Social Media Accounts:
Its place in the Information | Twitter

Management System: Instagram
Facebook

YouTube

Institutional email address

E.5.2. Accountability methods

Within the scope of Strategic Objective 1, and in line with strengthening the accountability of

management, academic and administrative staff, as well as students, our institution structures and
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implements accountability mechanisms for staff, students, faculty, and external stakeholders. These
mechanisms are designed in a systematic manner; they are carried out according to pre-announced
methods and schedules, and the areas of responsibility for each process are clearly defined. The
effectiveness of accountability practices is evaluated based on regularly received feedback, and

necessary improvements are made.

Within the framework of Strategic Goal 1, in order to ensure that the decisions taken by the
administration regarding personnel and students are subject to scrutiny, institutional communication
channels are used effectively in addition to legal accountability methods. In this context, questions,
requests, and opinions submitted via the email address ilahiyat@dicle.edu.tr, which is available on

the institution's official website , are accepted. Applications made to this email address are checked

daily by the Faculty Secretariat; they are forwarded to the relevant units, and the response process is

initiated.

Questions, suggestions, and feedback received through our social media channels are also evaluated,
and appropriate requests are addressed. This practice ensures that communication via social media

functions as a complementary element of our accountability mechanism.

| Have a Suggestion " application, which is available on the university's official website and includes

our faculty, stakeholders can submit their suggestions, requests, and complaints to the administration.

The same application is also available on the faculty's official website. Access is also provided

through this link. All messages transmitted through this link are evaluated; applications to the faculty

are answered by the dean's office.

Suggestion and Feedback Boxes are placed at various points in the faculty building to allow students

to express their opinions, wishes, and suggestions in a physical environment. These boxes are
regularly checked by personnel assigned by the dean's office. Submissions left in the boxes are
forwarded by the dean's office to the relevant committees. The findings obtained as a result of the
evaluations made by the relevant committees are submitted to the dean's office. Suggestions and

wishes related to administration are forwarded to the Administration System Development

Committee. It is evaluated by them and submitted to the dean's office for information.

In addition, CIMER Applications made through this channel regarding our faculty are forwarded to

the institution via the Rectorate. These applications are evaluated within the framework of the relevant
legislation and specified timeframes; a response process is implemented, and feedback is provided in

accordance with the principle of accountability.


mailto:ilahiyat@dicle.edu.tr
mailto:ilahiyat@dicle.edu.tr
http://services.dicle.edu.tr/forms/oneriformu.aspx
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi
https://www.instagram.com/p/CXQgI7KqTFq/?img_index=1
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.cimer.gov.tr/

Strategic Aims and Objectives

Strategic Objective 1: The aim is to strengthen the accountability of the administration to
academic and administrative staff, as well as to students. To this end, the goal is to increase
institutional trust by ensuring that management processes are conducted in a transparent, traceable,

and auditable manner.

Strategic Objective 1.1: Ensuring that management decisions regarding staff and students are
accountable. This includes sharing information about decision-making processes; making the reasons
and consequences of decisions accessible to stakeholders through appropriate communication

channels.

Strategic Objective 1.2: Mechanisms through which academic and administrative staff and
students can submit views, suggestions, and feedback to the administration are effectively
implemented. In this regard, participation is supported using electronic communication channels,

social media tools, and physical feedback methods.

Strategic Objective 1.3: To ensure the continuity of accountability practices, evaluation and
feedback processes regarding management activities are regularly monitored. Improvements are
made and corrective and preventive actions are implemented as deemed necessary based on the

findings.

Strategic Objective 1.4: The goal is to increase the auditability of management processes. In
this context, management practices are monitored through internal evaluation reports, meeting

minutes, and stakeholder feedback, and the results are reflected in corporate quality processes.

Sub-Criteria Topic: E.5.2. Accountability methods

Responsible Unit: Dean's Office (Main responsible)

Management System Development Commission,

Faculty Bulletin Committee,

Initial Planning Date: 2021 (Quality Manual version 1)
2023 (Quality Manual version 2)
2025 (Quality Manual version 3 )

Internal Stakeholders: Academic and Administrative Staff , Students
External Stakeholders: Rectorate , (Strategy Development Department, Quality
Coordination Office)

Press and Public Relations Directorate
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International Stakeholders:

Application Areas:

Academic and Administrative Staff , Students, Alumni, and

Target Audience

Monitoring Mechanisms:

Management System Development Commission

Academic Administrative Staff and Student Satisfaction

Surveys
Strategic Plan (Our Vision, Mission and Policies (2025-2029

Strategic Plan, pp. 10-15))
Quality Manual (2025 version, pp. 3-15)

Management System Commission 2025 Evaluation Report

Suggestion and Request Forms

Suggestion and Feedback Box

Performance Indicators:

Satisfaction rates of academic and administrative staff, students,

alumni, and the target audience.

Evaluation and

Improvement Date:

Year-end December

2025 Activities Review Meeting Minutes

Its place in the Information

Management System:

Faculty Bulletin (1-2-3-4)
Faculty Website

Suggestion and Request Forms

Suggestion and Feedback Box

E.3. Information Management System
E.3.1. Integrated Information Management System

Our organization's information management activities are carried out by the Dicle University

Information Processing Application and Research Center. The management and operating

procedures of the Center are determined by the Dicle University Information Processing

Application and Research Center Regulations, which form the basic framework of information

management processes within the institution.

The various systems used in information management processes are integrated to ensure the

efficient operation of our institution. The main information management systems are: Personnel
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Information System, Student Information System (SIS), Academic Information System,
Student Affairs Information System, Alumni Information System, Management Information
System, Electronic Document Management System (EDMS), and Learning Management
System (ALMS). In particular, the ALMS and SIS systems work together in an integrated

manner to manage educational processes and student information.

The management of distance education activities is provided by DUZEM (Dicle University
Distance Education Application and Research Center). DUZEM coordinates the distance
education processes of students and faculty members by managing distance education platforms
and content. Internal stakeholders communicate their problems and requests to the Dean's

Office; the Dean's Office forwards these requests to DUZEM, initiating the solution process.

Our Objectives, Strategic Goals, and Performance Indicators

Strategies for Developing an Integrated Information Management System

Objective 4: To improve the Faculty of Theology's information management through a
centralized and integrated system, to expedite access to information, to increase the efficiency
of academic and administrative processes, and to provide information management system
training and user support programs.

Objective 4.1: To establish a central information management system within the faculty and
integrate it with existing systems.

Goal 4.2: To accelerate information access processes and optimize information use.

Objective 4.3: To enable users to effectively utilize the information management system.
Objective 7: To inform the public about the faculty's activities.

Goal 7.1: To protect and improve existing channels used to inform the public.

Objective 7.2: To identify current and effective methods used in informing the public and to

take the necessary steps to implement them.

Sub-Criteria Topic: E.3.1. Integrated Information Management System

Information Technology Department (Main responsible)

Responsible Unit: Dean's Office ,

Management System Development Commission

2021 (Quality Manual version 1)
2023 (Quality Manual version 2)

Initial Planning Date:
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2025 (Quality Manual version 3 )

Internal Stakeholders: Academic and Administrative Staff , Students

Rectorate  (Strategy Development Department, Quality
External Stakeholders: Coordination Office)

Information Technology Department

International Stakeholders: Unit International Advisory Board

Application Areas: All university

Management System Development Commission,

Academic and administrative staff and student satisfaction

Monitoring Mechanisms:

surveys
Performance Indicators: Academic, administrative staff and student satisfaction rates
Evaluation and Year-end December

Improvement Date: 2025 Activities Review Meeting Minutes

Information Technology Department

Network Services Planning and Support Unit

Dicle University Information Processing Research Center

The Placement of Sub-
OBS (Student Information System),

Criteria in the Information )
Electronic Document Management System ,

Management System: ) )
Academic Information System ,

Faculty Website

Quality Management System (QMS)

E.3.2. Information Security and Reliability

Information security at our institution is provided by the IT Department. Requests from
stakeholders regarding information security are received by the Dean's Office and forwarded to
the IT Department to initiate the resolution process. In this way, all security requests are
effectively managed and resolved.

Dicle University securely manages the confidentiality, announcement, and storage of academic

results. Instructors can only enter exam grades through the Student Information System (OBS).


https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/rektorluk
http://www.dicle.edu.tr/birimler/bilgi-islem-daire-baskanligi
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/danisma-kurullari-11821
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/7f690cccc2e3476c9bbf451699aeb639_YO%cc%88NETI%cc%87M%20SI%cc%87STEMI%cc%87%202023%20YILI%20FAALI%cc%87YETLERI%cc%87NI%cc%87%20DEG%cc%86ERLENDI%cc%87RME%20TOPLANTI%20TUTANAG%cc%86I.pdf
http://www.dicle.edu.tr/birimler/bilgi-islem-daire-baskanligi
http://www.dicle.edu.tr/tr/birimler/bilgi-islem-daire-baskanligi/sayfalar/ag-hizmetleri-planlama-ve-destek-birimi-3991
https://www.dicle.edu.tr/birimler/bilgi-islem-daire-baskanligi
https://obs.dicle.edu.tr/
https://ebelge.dicle.edu.tr/enVision/Login.aspx
http://personel.dicle.edu.tr/
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
http://services.dicle.edu.tr/kysotomasyon/Login

Grade entry is limited to specific dates and can only be performed by the course instructor.
Once grades are entered into the system, they can only be accessed by verified students, course
instructors, and coordinators.

Email addresses provided by the IT Department are not given to any individual, unit, or
institution; they can only be used by authorized users. The IT Department performs regular
backups on the servers serving our institution in accordance with its backup policy. Backup
procedures are meticulously implemented to ensure data security and to provide quick access
to information in the event of data loss.

Our Objectives, Strategic Goals, and Performance Indicators

Information Security and Reliability Improvement Strategies

Objective 5: Ensuring information security and confidentiality.

Goal 5.1: To enhance information security and ensure data privacy.

Goal 8: To strengthen the accountability of administration to academic and administrative staff,
as well as to students.

Goal 8.1: To ensure that the decisions made by the administration regarding staff and students

are subject to scrutiny.

Sub-Criteria Topic: E.3.2. Information Security and Reliability

Information Technology Department (Main responsible)

Responsible Unit: Deanery

Management System Development Commission

2021 (Quality Manual version 1)
Initial Planning Date: 2023 (Quality Manual version 2)
2025 (Quality Manual version 3 )

Internal Stakeholders: Academic and Administrative Staff, Students

Rectorate  (Strategy Development Department, Quality
External Stakeholders: Coordination Office)

Information Technology Department

International Stakeholders: -

Application Areas: All university
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Management System Development Commission

Monitoring Mechanisms: Academic and administrative staff and student satisfaction
surveys

Performance Indicators: Academic, administrative staff and student satisfaction rates

Evaluation and | Year-end December

Improvement Date: 2025 Activities Review Meeting Minutes

Information Technology Department

Network Services Planning and Support Unit

Strategy Development Department Development Directorate

The Placement of Sub- )
OBS (Student Information System),

Criteria in the Information ]
Electronic Document Management System ,

Management System: ) )
Academic Information System ,

Faculty Website

Quality Management System (QMS)

E.4. Support Services
E.4.1. Suitability, quality and continuity of services and goods

In our organization, processes related to the procurement of outsourced goods and services are
carried out in line with strategic objectives aimed at increasing the suitability, improving the
quality, and ensuring the continuity of services and goods. In this context, collaborative work
is undertaken with suppliers; defined processes are implemented to ensure the suitability,
quality, and continuity of outsourced goods and support services; and additional mechanisms
are established as needed. This ensures that the procured services and goods meet the

organizational needs.

In line with Strategic Objective 1 and Strategic Target 1.1, the suitability of goods and services
procured by the Rectorate is audited annually by the faculty administration. Findings from the
audit process are evaluated, and feedback is generated to improve the suitability of services and
goods. Necessary recommendations are then communicated to the relevant units. This practice
monitors the compliance of goods and services procurement with legislation, technical

specifications, and faculty needs, ensuring continuous improvement.
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All transactions related to the procurement of goods and services are carried out within the
framework of the principles and procedures determined by the Public Procurement Law No.
4734. Technical specifications, quality criteria, and other required standards for the goods and
services subject to the tender are clearly and explicitly defined, and procurement processes are
planned accordingly. This ensures the suitability, quality, and continuity of the goods and

services procured.

In line with Strategic Objective 1.2, evaluation meetings are held at the end of each year to
improve the quality levels of goods and services procured. These meetings address quality
findings related to procurements, identify problems encountered, and determine areas for
improvement. The evaluation results are compiled into a report and forwarded to the relevant
units of the Rectorate, particularly the Department of Administrative and Financial Affairs. This

establishes an institutional feedback mechanism for service and goods procurement.

The suitability and quality level of goods and services are evaluated and decided upon through
acceptance committees established in accordance with the current procurement legislation.
Compliance with the contract provisions and technical and administrative specifications is the
primary criterion in the acceptance processes. Through these evaluations, it is ensured that the

supplied goods and services meet the specified quality standards.

In procurements made through direct procurement by units within Dicle University that have
been allocated funds, the DU-SAT-PRS-001 Procurement Process and DU-FRM-017
Procurement Request Form are applied to determine compliance with predetermined
conditions. Additionally, the DU-FRM-019 Supplier Information Form is completed in each
procurement process to evaluate the performance of suppliers. These evaluations contribute to

supplier-based quality monitoring and ensure service continuity.

In line with Strategic Objective 1.3, the aim is to minimize disruptions in areas such as internet
services, cleaning services, common areas, technical equipment, and air conditioning systems.
To this end, feedback on services and goods is regularly collected through satisfaction surveys;
the data obtained is analyzed, and necessary corrective and preventive actions are implemented.
This ensures the monitoring and improvement of service quality and continuity.

Strategic Objective 1: The aim is to provide requests and suggestions to the faculty
administration regarding improving the suitability of services and goods, raising quality levels,

and ensuring their continuity. In this regard, the goal is to contribute to ensuring that outsourced



goods and services are conducted within the framework of institutional needs, quality standards,
and sustainability principles.

Strategic Objective 1.1: The suitability of goods and services procured annually by the
Rectorate is monitored and evaluated by the faculty administration. Based on the findings of
these audits, feedback is generated to improve the suitability of services and goods, and
recommendations are submitted to the relevant units if deemed necessary.

Strategic Objective 1.2: At the end of each year, evaluation meetings are held to improve the
quality levels of procured goods and services. These meetings address quality assessments
related to service and goods procurement; the evaluation results are compiled into a report and
submitted to the relevant units of the Rectorate, particularly the Department of
Administrative and Financial Affairs .

Strategic Objective 1.3: The goal is to minimize disruptions in service delivery. In this context,
processes related to internet services, cleaning services, common areas, and technical and
climate control systems are monitored; feedback is evaluated, and necessary corrective and
preventive measures are implemented. The aim is to ensure service continuity and increase

customer satisfaction.

Sub-Criteria Topic: E.4.1. Suitability, quality and continuity of services and goods

Dean's Office (Main Responsible Unit)

Management System Development Commission

Responsible Unit: ] o o
Quality and Accreditation Commissions

Strategic Plan Preparation Commission

Initial Planning Date: 2021 (Quality Manual version 1)
2023 (Quality Manual version 2)
2025 (Quality Manual version 3 )

Internal Stakeholders: Administrative Staff

External Stakeholders: Coordination Office)
National Advisory Board

Quality Improvement Coordination

Rectorate  (Strategy Development Department, Quality

Application Areas: Goods and Services Purchased From Abroad

Management System Development Commission
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https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
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https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/rektorluk
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/danisma-kurullari-11821
https://www.dicle.edu.tr/tr/birimler/dukgek
https://www.dicle.edu.tr/Contents/pages/Files/d92dd485-8bee-491a-b0dc-a48caf8277f2/843634ddabf34640a4972035fd4184a3_Mali%20Tablo%20(Bütçe%20Giderleri-2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000

Monitoring Mechanisms:

Academic Administrative Staff and Student Satisfaction

Surveys
Strategic Plan (Our Vision, Mission and Policies (2025-2029

Strategic Plan, pp. 10-15))
Quality Manual (2025 version, pp. 3-15)

Management System Commission 2025 Evaluation Report

Performance Indicators:

Satisfaction rates of academic and administrative staff; Student
satisfaction rates with management:

2024-2025 Fall Semester Faculty of Theology Academic Staff

Satisfaction Survey

2024-2025 Spring Semester Faculty of Theology Academic

Staff Satisfaction Survey

Administrative staff satisfaction survey

2024-2025 Fall Semester Faculty of Theology Student

Satisfaction Survey

2024-2025 Spring Semester Faculty of Theology Student

Satisfaction Survey

Expenses for real estate, machinery, equipment, etc.

Evaluation and

Improvement:

Year-end December

2025 Activities Review Meeting Minutes

The Role of Sub-Criteria in
the Conformity, Quality, and
Continuity of Services and

Goods:

Evidence Repository

Public Procurement Law No. 4734

Technical Specifications

Public Procurement Regulations

Admissions Committees

Du-Sat-Prs-001 Purchasing Process

Dii-Frm-017 Purchase Request Form

Dii-Frm-019 Supplier Information Form

Forms Related to the Purchasing Process

E.5. Public Information and Accountability

Information regarding all activities within our institution, including educational and research

and development activities, is shared with the public in an open, accurate, up-to-date, and
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accessible manner, based on the principle of transparency. In this context, information regarding
institutional activities is provided in a way that ensures regular and reliable public awareness.
The principle of accountability is adopted as one of the fundamental elements of corporate
governance; importance is given to sharing information regarding the institution's decision-
making, implementation, and evaluation processes. Necessary arrangements are made to
diversify practices in this area, increase their effectiveness, and adapt them to current needs,
and improvement efforts are carried out in line with the principle of continuous development.

E.5.1. Informing the public

In line with Strategic Objective 1, and in order to inform the public about the Faculty's activities,
information regarding our institution's educational programs, as well as academic, social, and
cultural activities, is shared with the public based on the principle of transparency. In this
context, information activities are carried out through open, accurate, up-to-date, and publicly
accessible channels; ensuring that the public is regularly and reliably informed. Our official
social media accounts used in this context are listed below:

o Facebook: Dicle Theology 1993

o X (Twitter): Dicle Theology 1

o Instagram: theology dicle university

e YouTube: Dicle Theology

The aim of the posts made through these accounts is to increase the visibility of our faculty,
strengthen interaction with stakeholders, and inform the public in an accurate and up-to-date

mannecr.

Within the scope of Strategic Objective 1.1, the aim is to protect and increase the effectiveness
of existing communication channels used to inform the public. In line with this, our institution's
official website and corporate social media accounts are actively used; the timeliness and

continuity of information shared through these channels are ensured.

In line with Strategic Objective 1.2, current and effective methods for informing the public are
identified and implemented. Within this scope, mechanisms are in place to monitor information
shared with the public and ensure that content is regularly updated. Public information

processes are coordinated through the following committees within the institution: Promotion

Culture, Arts, Organization, Events and Alumni Relations Committee , Social Media Accounts

Committee , Website Committee , Faculty Bulletin Committee , and Annual Activity Report

Preparation Committee .
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Local and national press organizations are informed when deemed necessary in the process of
announcing academic, social, and cultural activities to the public. Social media platforms are
used effectively; feedback received through these platforms is regularly evaluated. Based on
this feedback, necessary regulatory and preventive measures are implemented. Social media
interaction data (reach, views, and engagement rates) are regularly monitored, and strategic
importance is given to the reach of announcements. Within this framework, the goal is to expand
public reach by ensuring that all academic and social activities are published on institutional

social media accounts.

All activities carried out by the institution are shared with the public through annual bulletins .

In this context, the latest annual bulletin, entitled " Faculty of Theology Bulletin 2025, " is made

available to the public via the official website.

The effectiveness of public information activities is monitored through satisfaction surveys
completed by staff, students, and academics. These surveys measure and evaluate satisfaction

rates regarding information provided through the website and social media accounts.

The monitoring and evaluation of public information practices are carried out by the
Management System Development Commission . Improvement proposals regarding
deficiencies and shortcomings identified by the commission are submitted to the dean's office

for evaluation and approval; necessary adjustments are implemented.

Strategic Aims and Objectives

Strategic Objective 1: The aim is to provide the public with regular, accurate, and up-to-
date information about all institutional activities of the faculty, -especially its educational,
research and development, and social activities. To this end, the goal is to strengthen
communication with the public based on the principles of transparency and accessibility.
Strategic Objective 1.1: Existing communication channels used to inform the public are
maintained and continuously improved. In this context, the effectiveness of the faculty's official
website, corporate social media accounts, and other information tools is monitored; and the
timeliness and continuity of content are ensured.

Strategic Objective 1.2: Current and effective methods for informing the public are identified
and implemented. In this context, new communication tools and methods are evaluated;
necessary arrangements are made to implement the applications deemed appropriate. Thus, the

aim is to increase public access and strengthen the effectiveness of information processes.
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Sub-Criteria Topic:

E.5.1. Informing the public

Responsible Unit:

Dean's Office (Main responsible)

Management System Development Commission,

Faculty Bulletin Committee,

Initial Planning Date:

2021 (Quality Manual version 1)
2023 (Quality Manual version 2)
2025 (Quality Manual version 3)

Internal Stakeholders:

Academic and Administrative Staff , Students

External Stakeholders:

Rectorate , (Strategy Development Department, Quality
Coordination Office)
Press and Public Relations Directorate

International Stakeholders:

Application Areas:

Academic and Administrative Staff , Students, Alumni, and

Target Audience

Monitoring Mechanisms:

Management System Development Commission

Academic Administrative Staff and Student Satisfaction Surveys
Strategic Plan (Our Vision, Mission and Policies (2025-2029
Strategic Plan, pp. 10-15))

Quality Manual (2025 version, pp. 3-15)

Management System Commission 2025 Evaluation Report

Twitter data
Instagram data
Facebook
YouTube data

Performance Indicators:

Academic and administrative staff, students, alumni, target
audience satisfaction rates.

Social Media Account Follower Rates

Evaluation

Improvement Date:

and

December
2025 Activities Review Meeting Minutes

Faculty Bulletin (1-2-3-4)

Faculty Website

Social Media Accounts:
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Its place in the Information | Twitter

Management System: Instagram

Facebook

YouTube

Institutional email address

E.5.2. Accountability methods

Within the scope of Strategic Objective 1, and in line with strengthening the accountability of
management, academic and administrative staff, as well as students, our institution structures
and implements accountability mechanisms for staff, students, faculty, and external
stakeholders. These mechanisms are designed in a systematic manner; they are carried out
according to pre-announced methods and schedules, and the areas of responsibility for each
process are clearly defined. The effectiveness of accountability practices is evaluated based on

regularly received feedback, and necessary improvements are made.

Within the framework of Strategic Goal 1, in order to ensure that the decisions taken by the
administration regarding personnel and students are subject to scrutiny, institutional
communication channels are used effectively in addition to legal accountability methods. In this

context, questions, requests, and opinions submitted via the email address ilahiyat@dicle.edu.tr,

which is available on the institution's official website , are accepted. Applications made to this

email address are checked daily by the Faculty Secretariat; they are forwarded to the relevant

units, and the response process is initiated.

Questions, suggestions, and feedback received through our social media channels are also
evaluated, and appropriate requests are addressed. This practice ensures that communication

via social media functions as a complementary element of our accountability mechanism.

Through the " I Have a Suggestion " application, which is available on the university's official
website and includes our faculty , stakeholders can submit their suggestions, requests, and
complaints to the administration. The same application is also accessible via the faculty's

official website . All messages submitted through this link are evaluated; applications

concerning the faculty are answered by the dean's office.

Suggestion and Feedback Boxes are placed at various points in the faculty building to allow

students to submit their opinions, requests, and suggestions in a physical environment . These
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boxes are regularly checked by personnel assigned by the dean's office. Submissions left in the
boxes are forwarded by the dean's office to the relevant committees. The findings obtained from
the evaluations made by these committees are submitted to the dean's office. Suggestions and

requests related to administration are evaluated by the Administrative System Development

Committee and presented to the dean's office.

In addition, applications regarding our faculty made through CIMER (the Presidential
Communication Center) are forwarded to the institution via the Rectorate. These applications
are evaluated within the framework of the relevant legislation and specified timeframes; a
response process is implemented, and feedback is provided in accordance with the principle of

accountability.

Strategic Aims and Objectives

Strategic Objective 1: The aim is to strengthen the accountability of the administration to
academic and administrative staff, as well as to students. To this end, the goal is to increase
institutional trust by ensuring that management processes are conducted in a transparent,
traceable, and auditable manner.

Strategic Objective 1.1: Ensure that management decisions regarding staff and students are
subject to scrutiny. This includes sharing information about decision-making processes; making
the reasons and consequences of decisions accessible to stakeholders through appropriate
communication channels.

Strategic Objective 1.2: Mechanisms through which academic and administrative staff and
students can submit views, suggestions, and feedback to the administration are effectively
implemented. In this regard, participation is supported using electronic communication
channels, social media tools, and physical feedback methods.

Strategic Objective 1.3: To ensure the continuity of accountability practices, evaluation and
feedback processes regarding management activities are regularly monitored. Improvements
are made and corrective and preventive actions are implemented as deemed necessary based on
the findings.

Strategic Objective 1.4: The goal is to increase the auditability of management processes. In
this context, management practices are monitored through internal evaluation reports, meeting

minutes, and stakeholder feedback, and the results are reflected in corporate quality processes.

Sub-Criteria Topic: E.5.2. Accountability methods



http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
http://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.cimer.gov.tr/
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000

Responsible Unit:

Dean's Office (Main responsible)

Management System Development Commission,

Faculty Bulletin Committee,

Initial Planning Date:

2021 (Quality Manual version 1)
2023 (Quality Manual version 2)
2025 (Quality Manual version 3)

Internal Stakeholders:

Academic and Administrative Staff , Students

External Stakeholders:

Rectorate , (Strategy Development Department, Quality

Coordination Office)

Press and Public Relations Directorate

International Stakeholders:

Application Areas:

Academic and Administrative Staff , Students, Alumni, and

Target Audience

Monitoring Mechanisms:

Management System Development Commission

Academic Administrative Staff and Student Satisfaction Surveys
Strategic Plan (Our Vision, Mission and Policies (2025-2029
Strategic Plan, pp. 10-15))

Quality Manual (2025 version, pp. 3-15)

Management System Commission 2025 Evaluation Report

Suggestion and Request Forms

Suggestion and Feedback Box

Performance Indicators:

Academic and administrative staff, students, alumni, target

audience satisfaction rates.

Evaluation and

Improvement Date:

December

2025 Activities Review Meeting Minutes

Its place in the Information

Management System:

Faculty Bulletin (1-2-3-4)

Faculty Website

Suggestion and Request Forms

Suggestion and Feedback Box



https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/organizasyon-semasi-3506
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/birim-komisyonlari-9589
https://www.dicle.edu.tr/Contents/pages/Files/3ff6b884-53ff-4fb6-ad7f-f5c355e4845e/4d003eee2fca4f2fa5067ca3040f29ab_%c4%b0lahiyat%20Fak%c3%bcltesi%20Kalite%20El%20Kitab%c4%b1%202021.pdf
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/88fe4e3035564972a497dd68daadfb59_D%c3%9c%c4%b0F%20Kalite%20El%20Kitab%c4%b1_2023.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/rektorluk
https://www.dicle.edu.tr/tr/birimler/basin-yayin-ve-halkla-iliskiler-mudurlugu
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-3019
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/kalite-ve-gelistirme-komisyonlari-8000
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/akademik-personel-listesi-11176
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/idari-personel-13906
https://www.dicle.edu.tr/tr/birimler/ilahiyat-fakultesi/sayfalar/anket-sonuclari-9718
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/d8b2e688f99c455f967ce3b16227f264_DU%cc%88%20I%cc%87lahiyat%20Faku%cc%88ltesi%20Stratejik%20Plan%202025-2029.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/133587afbdc741518d4163f86128769e_KAL%c4%b0TE%20EL%20K%c4%b0TABI%20(2024).pdf
https://www.dicle.edu.tr/Contents/pages/Files/3a4ab073-5288-4220-8d52-4ac1193963bb/9ab9e611d3b94a999abadaee87e9de4d_Yo%cc%88netim%20Sistemi%20Komisyonu%202025%20Yl%c4%b1%20Faaliyetlerini%20Deg%cc%86erlendirme%20Toplant%c4%b1s%c4%b1%20(25.12.2025).pdf
http://services.dicle.edu.tr/dss/Documents/077b4627-f30d-4438-9bf6-721bc7196dfb.doc
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/8c085fba626649ef9683c3b29f1af126_3.3.2.%20dilek-ve-istek-kutusu.PDF
https://www.dicle.edu.tr/Contents/pages/Files/15758d74-f460-4040-a098-c350f3f3f867/7f690cccc2e3476c9bbf451699aeb639_YO%cc%88NETI%cc%87M%20SI%cc%87STEMI%cc%87%202023%20YILI%20FAALI%cc%87YETLERI%cc%87NI%cc%87%20DEG%cc%86ERLENDI%cc%87RME%20TOPLANTI%20TUTANAG%cc%86I.pdf
https://www.dicle.edu.tr/Contents/Pages/Files/371f0f5f-f217-4699-8e98-a6a2996f0923/0a27b435087e4c1b8198baec3569aa15_Fakülteden%20Ne%20Haber%20Kasım%20vol.2%20rev.2.pdf
https://www.dicle.edu.tr/birimler/ilahiyat-fakultesi
http://services.dicle.edu.tr/dss/Documents/077b4627-f30d-4438-9bf6-721bc7196dfb.doc
http://www.dicle.edu.tr/Contents/pages/Files/713320a5-2587-4d7a-9240-3367176a91d0/8c085fba626649ef9683c3b29f1af126_3.3.2.%20dilek-ve-istek-kutusu.PDF

APPENDIX 1: PERFORMANCE INDICATORS

Information about the Institution

Indicator
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3 3 3 3 3
1. Number of Programs
3 3 3 3 3
2. Number of Episodes
20 20 20 20 20
3. Number of Departments
(Fields)
1 1 1 1 1
4.Number of Language
Laboratories
5. Number of Collaborating S S 5 5 5
Research and
Application Centers
3 3 3 3 3
6. Number of  Master's
Programs
3 3 3 3 3

7.Number of Doctoral
Programs




8. Amount of educational

space (Classrooms, etc.)
(m2)

1400

1400

1400

1400

1400

9. Amount of research areas

(Lab., library, etc.) (m2)

1824

1824

1824

1824

1824

10.

Amount of
administrative areas
(m2)

400

400

400

400

400

11.

Amount of social areas
(Canteen, Cafeteria,
Dining Hall, Sports area,
etc.) (m2)

708

708

708

708

708

12.

Other areas

13.

Total area (m2)

27000

27000

27000

27000

27000

14.

Number of students in
undergraduate programs

3000

3000

3000

3000

3000

15.

Number of Foreign
Students

30

35

35

40

40

16.

Total Number of
Undergraduate Students

3030

3035

3035

3040

3040

17.

Number of Master's
Thesis Students

150

160

170

180

190

18.

Number of Students
Pursuing a Non-Thesis
Master's Degree

20

25

30

35

40

19.

Total Number of
Students Doing Master's
Degrees

170

185

200

215

230




100 110 120 130 140
20. Number of Doctoral
Students
2 2 2 2 2
21. Number of Bachelor's 00 00 00 00 00
Degree Graduates
25 25 25 25 25
22. Number of Master's
Graduates
10 15 20 25 25
23. Number of PhD
Graduates
235 235 235 235 235
24. Total Number of
Graduates
25. Number of 30 30 30 30 30
undergraduate students
leaving the institution
26. Number of graduate 10 10 10 10 10
students leaving the
institution
27. Number of doctoral 5 5 5 5 5
students leaving the
institution
A. Quality Assurance System
Indicator
L0 ({o] N~ e ) (@))]
(aV] AN AN AN AN
o o o o o
A lity Assurance <: (: c: c: c:
S.Qua y Explanation s s S S S
yStem © © © © ©
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=

Percentage (in
percentages) of
achievement of the
education and training
activity objectives
included in the
institution's strategic
plan.

%85

%8

%88

%89

%90

. Percentage (in

percentages) of
achievement of research
activity objectives
included in the
institution's strategic
plan.

%85

%8

%88

%89

%90

. Percentage (in

percentages) of
achievement of the
administrative activity
targets included in the
institution’s strategic
plan.

Enter the
percentage level at
which strategic
objectives  have
been achieved.

%84

%8

%86

%87

%88

. Percentage (in

percentages) of
achievement of the goals
related to social service
activities included in the
institution’s strategic
plan.

%82

%8

%84

%85

%86

. SCOPUS (SCIMAGO)

. Web Of Sciences (RUR)




. Number of activities
(meetings, workshops,
etc.) organized by your

Please enter the
number of
meetings,
workshops,  etc.,
conducted/organiz
ed by your
institution between
January 1st and
December 31st
within the scope of
the relevant
indicator.

internal stakeholders
within the scope of
quality processes.

internal
stakeholders
(students,
administrative
staff, academic
staff, etc.).

organization in the These activities| 3 4 5 6 7
relevant year with the must be of an
aim of promoting a institutional
quality culture. nature.
This does not
refer to meetings
that could be
described as
"institutional
quality
committees” held
within the
organization itself.
Please enter the
number of
feedback and
. Number of annual evaluation
feedback and evaluation | meetings your
meetings held by the institution
institution with its conducts for its| 20 22 24 26 28




9. Number of annual
feedback and evaluation
meetings held by the

Please enter the

number of
feedback and
evaluation

meetings your
institution has

conducted with

institution with its 5 6 7 8 9
external stakeholders external
e stakeholders (such
within the scope of -
quality processes. as t_he Ministry of
National
Education, the
Directorate of
Religious Affairs).
Enter the
academic staff
10.  Academic staff satisfaction results %6
satisfaction (as a regarding the| %67 %71 %72 | %73
percentage) institution’'s
activities as a
percentage (%).
Enter the
administrative staff
11.  Administrative staff |satisfaction results %8
satisfaction rate (in regarding the| %85 %87 %88 | %89
percentages) institution’'s
activities as a
percentage (%).
Enter the
student's  overall
12.  Overall student satisfaction results %6
satisfaction (as a regarding the| %64 %66 %67 | %68
percentage) institution’'s
activities as a
percentage (%).
Enter the
number of students 5 6
who came to your
13.  Number of incoming | institution  within 5 3 4

Erasmus students

the scope of the
relevant program
under the relevant
indicator.




14.  Number of students
going on Erasmus.

Please enter the
number of students
who left  your
institution for the
relevant program
within the
corresponding
indicator.

15. Number of Students
Attending Farabi

Enter the
number of students
who came to your
institution  within
the scope of the
relevant program
under the relevant
indicator.

16. Number of Students
Going to Farabi

Please enter the
number of students
who left  your
institution for the
relevant program
within the
corresponding
indicator.

17. Number of students
who came to Mevlana

Enter the
number of students
who came to your
institution  within
the scope of the
relevant program
under the relevant
indicator.

18. Number of Students
Attending Mevlana's
Mausoleum

Please enter the
number of students
who left  your
institution for the
relevant program
within the
corresponding
indicator.




19.

Total Number of
Students Coming from
Student Exchange
Programs

Enter the total
number of students
who came to your
institution  within
the scope of the
relevant program
under the
corresponding
indicator.

12

15

18

20.

Total Number of
Students Participating in
Student Exchange
Programs

Please enter the
total number of
students who left
your institution for
the relevant
program within the
corresponding
indicator.

12

15

18

21.

Erasmus Gelen
Ogretim eleman1 sayisi

Please enter the
number of teaching
staff who have
come to your
institution  within
the scope of the
relevant program
under the relevant
indicator.

22.

Number of teaching
staff participating in the
Erasmus program.

Please enter the
number of teaching
staff from your
institution who
went abroad as part
of the relevant
program within the
relevant indicator.

23.

Mevlana Incoming
teaching staff

Please enter the
number of teaching
staff who have
come to your
institution  within
the scope of the
relevant program
under the relevant
indicator.




Please enter the
number of teaching

5 6
staff from your
24.  Mevlana Visiting institution who 5 3 4
Faculty Member went abroad as part
of the relevant
program within the
relevant indicator.
Enter the total
number of teaching 10 12
25.  Total Number of staff assigned to
Faculty Members your institution 4 6 8
Receiving from Faculty |under the relevant
Exchange Programs program within the
corresponding
indicator.
Please enter the
total number of
. 10 12
26.  Total Number of teaching staff who
Faculty Members o
A left your institution| 4 6 8
Participating in Faculty
for the relevant
Exchange Programs i~y
program within the
specified indicator.
B. Education and Training
Indicator
Lo (o] N~ [e0] (@]
AN AN AN AN AN
o o o o o
N N N N N
B. Education and Training Explanation S S S S S
Y— Y— Y— Y— Y—
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o o o o o
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1. Number of
undergraduate programs /
number of master's
programs / number of
doctoral programs that can
be viewed on the
institution's website after
completing the program
information package.

2. Student satisfaction
rate (in percentage) with
the program they are
enrolled in (regarding
learning-teaching
methods- acquisition of
general competencies)

%70

%75

%80

%80

%82

3. Does the program
allow double majors?

Yes

4. |s a minor allowed in
the program?

No

5. Number of
undergraduate students
pursuing a double major.

6. Number of
undergraduate students
pursuing a minor

7. The ratio of students
pursuing double majors to
the total number of
undergraduate students.

8. The ratio of students
pursuing a minor to the
total number of
undergraduate students.

9. Ratio of (Number of
students accepted to the
master's program) /
(Number of students
applying to the master's

107/280

110/29
0

113/295

115/300

120/320
S




program)

10. Ratio of (Number of
students accepted to
doctoral programs) /
(Number of students
applying to doctoral
programs)

38/100

42/110

45/115

49/121

54/130

11. Number of
interdisciplinary thesis-
based master's programs

12. Number of
interdisciplinary non-thesis
master's programs

13. Number of
interdisciplinary doctoral
programs.

14. (Lisans programina
yerlesen Ogrenci sayist) /
(Lisans programini tercih
eden toplam 6g8renci
sayis1) orant

238/

205/

180/

155/

140/

15. Number of programs
organized for the training
of trainers in the
institution.

16. Faculty member who
received training within
the scope of the instructor
training program at the
institution.

45

50

55

60

65

17. Satisfaction rate (in
percentage) with the
trainer training program
conducted at the
institution.

65

67

67

69

72

18. Average score on the
Faculty Member
evaluation survey (student

68

69

70

70

72




evaluations) (%):

19. Average score on the
academic advisor
evaluation questionnaire
(student evaluations)

%60

%60

%60

%60

%60

20. Thesis supervision
(ongoing master's and
doctoral dissertation
supervision)

275

290

280

295

295

21. Average of weekly
teaching hours for
instructors over two
semesters.

14

13

12

11

10

22. 22. Ratio of (Total
classroom space) / (Total
number of students in
formal education)

28/1700

28/155
0

28/1400

28/1250

28/1100

23. Ratio of (Number of
program-related resources
in the institutional library)
/ (Number of students -
total students)

21430/3
816

22000/
3500

23000/3
300

24000/3
100

25000/2
900

5,615

6,285

6,969

7,741

8,620

24. Ratio of (E-resources
related to the program in
the institutional library) /
(Number of students)

0,5

1,5

25. Number of student
clubs that program
students are members of

11

12

12

14

15

26. Number of program
students participating in
student club activities.

500

600

700

800

900

27. Number of student
projects




28. The number of
undergraduate programs of
the university applying for
accreditation that are
stated as accredited in the
YKS Higher Education
Programs and Quotas
Guide.

29. Satisfaction level (in
percentage) of employer
stakeholders (Ministry of
National Education,
Directorate of Religious
Affairs, etc.) regarding the
qualifications of graduates.

%45

%50

%55

%60

%65

30. Ratio: (Number of
graduates placed through
KPSS exam) / (Number of
graduates who took the
KPSS exam)

31. MBSTS

32. Number of
memorizers at the time of
program registration.

20

23

25

27

29

33. Number of students
with memorized the Quran
who have reached the
graduation stage of the
program.

20

23

25

27

29

34. Number of students
taking the YDS-YOKDIL
exams.

35. Number of students
taking the YDS-YOKDIL
exams.

36. Number of graduates
who have found
employment.




37. Percentage of
graduates continuing on to
postgraduate studies.

38. Number of members
in the alumni association.

20

30

40

50

60

39. Number of graduates
from the 39th Religious
Higher Education Center

40. Ratio: (Number of
students graduating within
the normal period of
study) / (Number of
students who should
graduate within the normal
period of study)

3271560

350/55
0

350/500

400/500

420/500

41. Number of Students /
Number of Faculty
Members in
Undergraduate and
Graduate Programs

3757/84

3650/8
6

3550/88

3450/89

3350/91

42. Number of Students /
Number of Faculty
Members in
Undergraduate and
Graduate Programs

3757/59

3650/6
1

3550/63

3450/64

3350/66

43. Number of Students
in Graduate Programs /
Number of Students in
Undergraduate Programs

145/361
2

150/35
00

155/340
0

160/330
0

165/320
0

44. 44. Number of
Undergraduate
Students/Number of
Faculty Members

3612/84

3500/8
6

3400/88

3300/89

3200/91

45. Number of PhD
graduates/number of
faculty members

120/83

125/83

125/85

130/85

130/90

46. Number of
students/number of faculty
members in the doctoral

120/59

130/61

140/63

150/64

160/66




program

47. Number of Foreign
Students / Total Number
of Students

10/3816

13/332
0

17/2965

20/2616

25/2332

48. Number of PhD
students / Total number of
students (Undergraduate-
Master's-PhD)

120/413
5

130/35
82

140/322
8

150/285
0

160/251
6

49. Number of PhD
graduates.

15

17

20

25

30

50. Annual number of
students leaving the
institution.

33

30

25

20

15

51. Number of Foreign
Faculty Members / Total
Number of Faculty
Members

2/84

2/86

2/88

2/89

2/91

52. Number of
administrative staff / Total
number of students

17/3757

17/350
0

17/3200

17/3000

17/2500

53. Number of
administrative staff /
Number of teaching staff

17/84

17/86

17/88

17/89

17/91

C. Research and Development

Indicator

C. Research and
Development

Explanation

Targeted for 2025

Targeted for 2026

Targeted for 2027

Targeted for 2028

Targeted for 2029




The question asks
about the ratio of
completed projects
supported by

1. Average annual _nattionatl_ | or
number of externall Internationa
funded projects conzlpleted organizations 003 | 009 | 014 | 014 0,14
per faculty member. outside the
institution to the
number of tenured
faculty members.
The question asks
for the ratio of the
number of ongoing
projects supported
2. Number of ongoing ?rierngsitc;?lgﬁl or
externally funded projects o 0,03 0,08 0,12 0,16 0,16
per faculty member organizations
' outside the
institution to the
number of faculty
members. (No
division) K
3. Average total annual
budget of completed - - - - -
externally funded projects.
4.  Total budget of
ongoing externally funded 80000 $
projects.
5. The ratio of the total
ongoing externally funded
project budget to the %100

number of ongoing
externally funded projects.




6. Average annual number
of international

The question asks
for the ratio of
completed projects
conducted in
collaboration with
international

collaborative projects individuals or 005 | 008 | 012 | 0,16
completed per faculty organizations
member. outside the
institution to the
number of faculty
members.
The question asks
for the ratio of the
number of ongoing
projects conducted
7. Number of ongoing in  collaboration
mte'rnatlonal collaborative \_Nlth _ international 0,03 0,03 0,05 0,05 0,08
projects per faculty individuals or
member. organizations
outside the
institution to the
total number of
faculty members.
8.Number of fields in the
YOK 100/2000 Doctoral - - - - -
Scholarship Program
Number of
9.Number of Students in the ?{tgdKents 168/2(}88
YOK 100/2000 Doctoral 3 2 1
Scholarship Program Dactoral .
Scholarship

Program




10. Average annual
number of
publications per
faculty member in
SCI, SSCI, A&HCI,
and ESCI indexed
journals that are not
produced through
international
collaboration.

The question asks for
the ratio of the
number of articles
and reviews
published in SCI,
SSCI, A&HCI, and
ESCI-indexed
journals  (excluding
international
collaborations) to the
number of tenured
faculty members
(Professors,
Associate Professors,
and Assistant
Professors) between
January 1st and
December 31st.
Articles submitted to
journals for
publication  during
this period but not yet
peer-reviewed or
published  because
the journal's
publication deadline
has not yet arrived
will not be
considered. Only
articles published in
journals during this
period, regardless of
their submission
date, will be
considered.

0,05

0,09

0,13

0,16

0,19




11. Average annual

number of
publications per
faculty member in
SCI, SSCI, A&HCI
and ESCI indexed
journals produced
through international
collaboration.

The question asks for
the ratio of the
number of articles
and reviews
published in SCI,
SSCI, A&HCI, and
ESCI-indexed
journals
international
collaboration — those
not with international
collaboration  were
asked in the previous
section) to  the
number of tenured
faculty members
(Professors,
Associate Professors,
and Assistant
Professors) between
January 1st and
December 31st.
Articles submitted to
journals for
publication  during
the specified period
but not yet peer-
reviewed or not
published  because
the journal's
publication deadline
has not yet arrived
will not be
considered. Only
articles published in
journals during the
specified period,
regardless of their
submission date, will
be considered.

(with




12.

Scientific publication
score (This represents
the ratio of the total
impact factor,
obtained by summing

The impact factor of
each publication is
written in the
relevant journal, and
the total impact score
obtained by summing

the current impact these  values is| 003 | 004 | 004 | 0,04 0,04
factors of the relevant | expressed as the ratio
journa' for each Of thlS total impaCt
publication, to the score to the total
total number of number of
publications.) publications.
The question asks to
calculate the ratio of
the average annual
number of citations
13. Citation score in SCI, SSCI,| 0,80 1,50 2,10 2,85 3,50
A&HCI, and ESCI-
indexed journals to
the total number of
faculty members.
The total budget for
14. Total budget for projects launched
international between January 1st - - - - -
collaborative projects. |and December 31st
will be listed.
The total budget of
15. Total budget of ongoing international
' . : collaborative
ongoing international octs as of the - - - - -
collaborative projects. projects .
application date will
be listed.
16. Number of thesis-
based master's 41 33 51 53 58
students per faculty
member.
17. Number of doctoral
students per faculty 34 37 37 38 44

member




18.

Average annual
number of doctoral
graduates per faculty
member.

Average annual
number of doctoral
graduates per faculty
member

12

19.

Number of faculty
members who have
received TUBA and
TUBITAK awards
(excluding TUBA
translation award)

20.

Number of
international awards

21.

Number of National
Awards

22.

Number of academic
research papers
(articles, theses, etc.)
conducted in
collaboration with the
Ministry of National
Education.

23.

Number of academic
research papers
(articles, theses, etc.)
conducted in
collaboration with the
Directorate of
Religious Affairs.

D. Social Contribution

Indicator

4. Social Contribution

Explanation

Targeted for 2025

Targeted for 2026

Targeted for 2027

Targeted for 2028

Targeted for 2029




1. Number of social
responsibility projects that
have a budget and are
carried out by the
organization itself.

2. Number of social
responsibility projects that
have a budget and are
carried out in cooperation
with external stakeholders
(excluding the Ministry of
National Education and the
Directorate of Religious
Affairs).

3. Number of social
responsibility projects that
have a budget and are
carried out in cooperation
with  the Ministry of
National Education.

4. Number of social
responsibility projects with
a budget and carried out in
cooperation  with  the
Directorate of Religious
Affairs.

5. Number of social
responsibility projects that
do not have a budget and
are carried out in
cooperation with external
stakeholders (excluding the
Ministry  of  National
Education and the
Directorate of Religious
Affairs).

6. Number of social
responsibility projects that
have no budget and are
carried out in cooperation
with  the Ministry of
National Education.




7. Number of social
responsibility projects that
have no budget and are
carried out in cooperation
with DIB (Directorate of
Religious Affairs).

8. Number of activities
carried out by program
instructors in institutions
under the Ministry of
National Education.

10

12

9. Number of
participants in activities
conducted by program
instructors in institutions
under the Ministry of
National Education.

200

250

300

350

400

10. Total number of
hours of activities carried
out by program instructors
in institutions under the
Ministry  of  National
Education.

80

100

140

180

200

11. Satisfaction rate (in
percentage) of participants
attending activities
conducted by program
instructors in institutions
under the Ministry of
National Education.

%80

%80

%85

%85

%9

12. Number of
activities carried out by
program instructors in DIB
institutions.

10

12

13. Number of
participants in activities
conducted by program
instructors in DIB
institutions.

80

100

150

200

250




14. Total number of
hours of activities
conducted by program
instructors in DIB
institutions.

100

120

140

160

180

15. Satisfaction rate (in
percentage) of participants
attending activities
conducted by program
instructors in DIB
institutions.

%80

%80

%80

%85

%8

16. Number of social
responsibility projects with
a budget and carried out
with public institutions.

10

17. Annual training
hours  conducted by
program instructors  at
external stakeholder
organizations (excluding
the Ministry of National
Education and the
Directorate of Religious
Affairs).

40

60

80

100

120

18. Annual number of
trainees  for  trainings
conducted by program
instructors at  external
stakeholder organizations.

80

60

80

100

120

19. Annual number of
participants and hours of
training conducted by
program instructors at
external stakeholder
organizations.

30/30

40/40

50/50

60/60

70/
700

20. Satisfaction rate (in
percentage) of participants
who  received training
conducted by program
instructors at  external
stakeholder organizations.

%80

%80

%80

%85

%38




21. Annual training
hours  conducted by
program instructors at
SEM or other university
centers.

200

220

240

260

280

22. Annual number of
trainees  for  trainings
conducted by program
instructors at SEM or other
university centers.

20

40

60

80

100

23. Annual number of
people and hours trained
for trainings conducted by
program instructors  at
SEM or other university
centers.

20/20

40/40

60/60

80/80

100
/1000

24. Satisfaction rate (in
percentage) of participants
in community contribution
activities

DUIF 2021 Annual
Activity Report

DUIF 2022 Annual
Activity Report

DUIF Quality Target
and Target Action
Plan 2023

%75

%80

%80

%85

%85

25. Number of
seminars, conferences,
panels, symposiums, etc.
given by program
instructors.

40

50

55

65

80

26. The ratio of the
number  of  seminars,
conferences, panels,
symposiums, etc., given by
program faculty members
to the total number of
program faculty members.

%50

%50

%55

%55

%60




E. Management System

Indicator

Research and Development

Explanation

Targeted for 2025

Targeted for 206

Targeted for 2027

Targeted for 2028

Targeted for 2029

1. Central
Budget

Revenues from the
central budget that
are not related to
research and
development
activities.

1.500.000,00

2.500.000,00

3.000.000,00

3.500.000,00

4.000.000,00

2. Research
Income

General research
income  will be
written.

2.000.000,00

2.500.000,00

3.000.000,00

68

$:366.868

2.6800.000,00

2.500.000,00

~N NNN NNN NN

3. Community
Service Revenues

Income from public
services will be
recorded.

750.000,00

1.000.000,00

1.500.000,00

2.500.000,00

3.000.000,00

4. Donations

Donations from non-
state sources,
whether conditional
or unconditional,
transferred to the
institution.

1.000.000,00

1.500.000,00

2.500.000,00

3.000.000,00

3.500.000,00
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