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PRESENTATION

Dicle University Faculty of Theology is an educational institution established
in Diyarbakir, which has an exceptional place in the history of sciences.
Diyarbakir is one of the most important cities in the history of civilization with
its religious and intellectual motifs. The city has been home to religions
belonging to the Abrahamic tradition such as Judaism, Christianity and Islam
for thousands of years. Diyarbakir, which is the intersection point of
civilizations with its history and culture, hosts many distinguished figures of
the Abrahamic religions within its religious-cultural fabric. For example, it is
believed that the Prophet Elijah announced his prophethood in a synagogue in
Sur. Likewise, Aday, the brother of the Apostle Toma, who introduced
Christianity to the region, and Mor Shemun, a member of the Council of Nicaea

in 325, are among the important Metropolitans and clergymen of the city.

Diyarbakir's acquaintance with the last heavenly religion coincides with the
early years of Islam. In this context, as a result of the conquest movements,
mosques and madrasas began to appear in the city from the 17th year of the
Hijrah. The Zinciriyya madrasah founded by Abu al-Futtth al-Malik al-Salih
Najmuiddin Ayytb b. Muhammad (v. 1249), the Mas'tdiyya madrasah founded
by Abu Muzaffar Qutbuddin Sokmen (v. 1200), and the Hiisreviyya madrasah
founded by Deli Hiisrev Pasha (v. 1544) all contributed to valuable scholarly
works in the region. Diyarbakir, which became a cultural center with its
madrasas and other educational institutions, was also a source of interest for
distinguished Muslim scholars. In this context, the Illuminationist Sheikh Abu
al-Futth Shihab al-Din Yahya al-Suhrawardi (d. 1191), the famous cybernetic
scholar Abtu'l-'Iz Isma'il Rezzaz al-Jazari (XII-XIII centuries), the mutakallim
Sayf al-Din al-'Amidi (d. 1233), the piri of the tariqa Evhad al-Din al-Kirmani (d.
1238), and the master of Sufi thought Muhyiddin Ibn al-'Arabi (d. 1240) are
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some of the scholars who passed through Diyarbakir. In addition, Shaykh
Junayd Erdebili (v. 1460), one of the Safavid chieftains, Sheikh Junayd Erdebili
(v. 1460), Mawlana Husam al-Din * Ali Husayn al-Bidlisi (d. 1504), Mawlana
Hakim al-Din Idris al-Bidlisi (d. 1520), and Shaykh Ibrahim Giilseni (d. 1534),
Muslihuddin Lari (d. 1572), a scholar of Kalam and Logic; Mirza Mahdim
Sharif al-Shirazi (d. 1587), a scholar of Aqaid; Aziz Mahmad Urmawi (d. 1639),
a Nagshbandi sheikh; Mela-yi Jiziri (d. 1640), a pioneer of Sufi poetry; jurist
Abdurrahman b. Ibrahim al-Kurdi (d. 1655); Sufi poet Sheikh Abdurrahman
Aktepi (d. 1640); Sufi poet Sheikh Abdurrahman Aktepi (d. 1655). 1640), the
jurist Abdurrahman b. Ibrahim al-Kurdi (v. 1655), the Sufi poet Sheikh
Abdurrahman Aktepi (v. 1910), and the historian Ali Amiri (v. 1924) were also
centered in Diyarbakir's fertile scholarly basin. This scholarly accumulation also

serves as a guide in determining the mission and vision of our faculty.

Dicle University Faculty of Theology was established in 1992, which can be
considered late in the history of the Republic. Despite this, our faculty has
carried out very valuable studies with the scholarly accumulation and mission
it has inherited from the past. Our faculty has been instrumental in the
preparation of many academic studies on the religious, sectarian and Sufi
structures of Diyarbakir and its surrounding provinces, thus contributing to the
religious inventory of the region. In addition, with its strong institutional
structure, our faculty also acts as a locomotive in the recruitment of academic

staff to other faculties of theology in the region.

Dicle Faculty of Theology is aware of the responsibility that Diyarbakir's
deep-rooted scholarly tradition places on its shoulders. In this respect, our
faculty serves the people of Diyarbakir and the region with nearly one hundred
faculty members in the processing and teaching of the phenomenon of religion
on solid foundations. In addition, education and training activities are carried
out for foreign students with our Arabic graduate programs. The mastery of
Arabic and Persian by our faculty members increases their success in

transferring the religious heritage, and the scientific and cultural texture of
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Diyarbakir is a driving force and a reason for enthusiasm for all stakeholders in

education and training activities.

I hope that the Dicle University Faculty of Theology 2020-2024 Strategic Plan,
which was prepared with a diligent work, will be beneficial to our institution
and all our units, and I would like to express my gratitude to all our academic

staff who contributed.

Prof. Dr. Musa Bagc1
Dean
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The Great Mosque and Madrasas of Diyarbakir, which served as
synagogues, churches and mosques as temples of the Abrahamic religions in

the historical process
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1. STRATEGIC PLAN PREPARATION PROCESS

Article 9 of the Public Financial Management and Control Law No. 5018
states, "Public Administrations prepare strategic plans through participatory
methods in order to establish their mission and vision for the future within the
framework of development plans, programs, relevant legislation and the basic
principles they have adopted, to set strategic goals and measurable objectives,
to measure their performance in line with predetermined indicators, and to
monitor and evaluate this process." The Dicle University Faculty of Theology
2020-2024 Strategic Plan was prepared with a participatory approach according
to the template determined by the Draft Strategic Planning Guide for

Universities of the Ministry of Development. The main headings of the

prepared strategic plan are as follows:

¢ Quality Assurance Strategies

e Education and Training Strategies

Scientific Research Strategies

Social Contribution and Public Relations Strategies

¢ Human Resources Management Strategies

A strategy planning committee has been established within our faculty to

prepare the 2020-2024 Strategic Plan. Our strategy planning board members are

listed in the table below:

Table 1: Unit Strategy Planning Committee Members

Title Name and Surname Responsibility
Prof. Dr. H. Musa Bagc1 Chairman
Prof. Dr. Abdurrahim Alkis Member
Assistant Prof. Dr. M. Sait Kavsut Member
Assistant Prof. Dr. Orhan Canpolat Member
Faculty Secretary Abdiilkadir Dag Member
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Administrative Unit Yunus Boriitecene Member

Representative

2. SITUATION ANALYSIS

2.1. Organizational History

Dicle University Faculty of Theology, which was established in accordance
with the Article 32 of the Law No. 2809, published in the Official Gazette dated
July 11, 1992 and numbered 21281, started education in 1993 with 28 students in
the building belonging to the Faculty of Dentistry and gave its first graduates in
1997-1998 academic year. In the 1999-2000 academic year, in addition to the
Theology Program, the Primary Religious Culture and Ethics Teacher
Education Program started education with 30 students. With the letters of the
Presidency of the Council of Higher Education dated 06.06.2006 and numbered
012274, this program was connected to the Faculty of Education.

With the letters of the Presidency of the Council of Higher Education dated
15.05.2012 and numbered 3153-021140, the Department of Primary Religious
Culture and Ethics Education was taken from the Faculties of Education and
connected to the Faculties of Theology together with the staff of students and
faculty members. In the 2014-2015 academic year, no students were admitted to
the first year of the Department of Elementary Religious Culture and Ethics
Education.

Our faculty continues to provide education and training services in its own
building since November 2000. Our faculty has 3 programs, 3 departments and
20 departments.

With the letters of the Presidency of the Council of Higher Education dated
03.07.2009 and numbered 019489, the second education within the Faculty of
Theology, and with the letters dated 01.06.2011 and numbered 3429-023090, the
Bachelor's Degree Completion in Theology (ILITAM) program was opened and
started education with 300 students in the 2011-2012 academic year. Our faculty
currently continues its education and training life with 4023 registered students,

63 academic staff, 9 administrative staff and 7 permanent workers in a closed
area of 27000 m2.

2.2. Organizational Structure
The organizational chart of our faculty, which is structured as departments,

departments and branches of science, is shown below.
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Figure 1. Academic Organization Chart
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Figure 2: Administrative Organization Chart
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2.3. Evaluation of the Implemented Strategic Plan
The strategic plan of Dicle University Faculty of Theology covering the years

2015-2019 constitutes the first strategic plan of our faculty. In the plan, after a
broad situation analysis, 35 strategic objectives and various target indicators
were determined. Thus, the first strategic planning studies of our faculty have
been completed. One of the strengths of planning is that performance indicators

related to strategic goals are determined in a concrete and measurable way.
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Likewise, it is also observed that stakeholders play an active role in the process
in order to achieve the target indicators. Thus, the first planning studies of our
unit have made significant contributions to the academic success of our faculty

and the development of its institutional identity.
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2.4. Legislation

Laws, Regulations and Directives

Civil Servants Law No. 657

Higher Education Law No. 2547

Higher Education Personnel Law No. 2914

Right to Information Law No. 4982

Public Financial Management and Control Law No. 5018
Tender Law No. 4734

Per Diem Law No. 6245

Dicle University Associate and Undergraduate Education and
Examination Regulations

Dicle University Summer Term Education and Examination Regulations
Dicle University Graduate Education and Examination Regulation

Dicle University Faculty of Theology Associate and Undergraduate
Education and Examination Regulations

Dicle University Compulsory and Optional Foreign Language Preparatory
Classes Education and Examination Directive

Dicle University Faculty of Theology Preparatory Class Education and
Examination Directive

Dicle University Theology Undergraduate Completion (ILITAM) Distance
Education and Examination Directive

Side Major Directive

Double Major Directive

2.4. Stakeholder Analysis

Our faculty cooperates with all stakeholders in order to achieve success in

education and training activities and to realize its strategic goals. In order to

support the active participation of internal and external stakeholders in the
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process, various meetings are organized in our faculty and cooperation
protocols are signed with different public institutions. The internal and external

stakeholders of our unit are listed below.
Internal Stakeholders
- Academic Staff
- Administrative Staff
- Students
- Administrative Units of the University
- Other Academic Units of the University
- Rectorate

External Stakeholders

- Council of Higher Education

- Interuniversity Council

- Other Faculties of Theology

- Directorate of Religious Affairs
- Ministry of National Education
- Civil Society Organizations

- Press and media organizations

- Local governments

- Graduated Students

2.5. Academic Activities Analysis

Dicle University Faculty of Theology continues its research activities in three
main fields: Basic Islamic Sciences, Philosophy and Religious Sciences and
Islamic History and Arts. There is a reading room, a computer laboratory and a
library in our faculty where these units can develop their research activities
with all their stakeholders. The laboratory equipment and the books available
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in our library are updated and enriched, thus enabling researchers to easily
access the current scholarly acquis. In order to improve academic activities, our
faculty participates in foreign exchange programs within the framework of the
protocols signed by our university. In this context, student and academic staff
exchanges have been provided within the scope of projects such as Mevlana
and Erasmus. In addition, our improvement efforts continue in line with the

deficiencies identified in our faculty by the internal audit unit of our rectorate.
2.6. Internal Analysis
2.6.1. Physical Resource Analysis

Our faculty has a closed area of 27000 m2, which includes a mosque, 31
classrooms, 2 conference halls, 1 meeting room, 1 library, 1 computer
laboratory, 63 academic staff rooms, 9 administrative staff rooms, 2 warehouses,
1 archive room, 1 dining hall and 1 canteen. Student classrooms and computer
laboratories are equipped with modern equipment. In addition, in line with our
goal of a barrier-free faculty, accessible architectural arrangements such as the
application of yellow tape in the busy areas of our unit, making ramps and

elevators available for use are constantly carried out.

Data on the educational and social areas of our faculty are listed in the tables

below:

Table 2. Teaching Areas-Classrooms

NAME OF THE AMPHY CLASS COMPU OTHER
SCHOOL . (Quantit TER LAB
(Quantity- .
Capacity) y- LAB (Quantit
Capacity (Quantit y-
) y- Capacity
Capacity )
)
Quant Ca_I: Qua Capaci Qua Ca,I: Quan Ca,I:
ity actt | ity | ntity | 2 tity act
y y y
FACULTY OF 3 50-75
THEOLOGY 28 0-50 1 40
TOTAL 31 1 40
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Table 3. Meeting-Conference Halls

UNITS/SCHOOLS 0-50 101-150
Meetin | Conference |Meeting| Conferen
g Hall Hall Hall ce Hall
FACULTY OF THEOLOGY 1 2
TOTAL 1 2
Table 4. Administrative Staff Service Areas
UNITS/SCHOOLS SERVICE STUDY HALL
Num aAl'e Catl;aci Nu 1:1'3 Capacit
ber mbe y.
(m?) | (kisi) ¢ (m?) | (kisi)
FACULTY OF THEOLOGY 15 25 27
TOTAL 15 375 27
Table 5. Academic Staff Service Areas
UNITS/SCHOOLS STUDY HALL
Number | Area (m?)| Capacity
(kisi)
FACULTY OF THEOLOGY 76 24x76 152
TOTAL 76 1824 152
Table 6. Dining halls
NAME OF DINING CAMPUS NAME (umber Area Capacity
HALL (m?) (person)
ACULTY OF THEOLOGY 508 200
OTAL 508 200
Table 7. Canteen and Cafés
NAME OF CANTEEN AND CAMPUS Nu Area (m?) Capacity
CAFES NAME mb (person)
er
FACULTY OF THEOLOGY 1 200 200
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TOTAL 1 200 200
Table 8. Sports Facilities
NAME OF INDOOR OUTDOOR
NAME SPORTS FACILITY | gpORTS FACILITY| SPORTS
OF FACILITY
CAMPUS Capa A Capa A
city city
(Perso rea (Perso rea
n) (m? ) (m
) )
TOTAL
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2.6.2. Analysis of Quality Assurance Activities

In 2018, our faculty determined and put into effect its quality policy under
three main headings. Accordingly, "disseminating knowledge to a wider
audience", "increasing the quality of undergraduate and graduate education"
and ‘'contributing to academia with both mnational and international
publications" constitute the basic parameters of our quality policy. These
parameters include the following target indicators:

-Developing and disseminating knowledge,

-To enable researchers to access information quickly, easily and in multiple
ways,

-To make the information obtained accessible to more people by publishing it
in journals scanned by national and international indexes,

-Increase the quality of undergraduate and graduate education,
-Changes in curricula and elective courses in line with new developments,

-Preparing students for academia with courses on academic research
methods and techniques,

-To ensure the participation of students in domestic and international
exchange programs such as Erasmus, Farabi and Mevlana,

-To cooperate with student clubs and class representatives to exchange
information and inform students about new developments.

-To contribute to academia through national and international publishing
activities.

-To publish in national and international journals that are competent in their
field.

2.6.3. Analysis of Education and Training Activities
2.6.3.1. Design and Approval of Programs

The contribution of internal stakeholders (teaching staff) is at the highest
level in determining the educational objectives of the programs and in the
design of the curriculum (education program). Program qualifications, which

meet the educational objectives and define the knowledge, skills and
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competencies that students should acquire until they graduate from the
program, are provided by the "course goals and objectives and course learning

outcomes" of the courses in the program.

Program qualifications are determined in accordance with the Turkish
Higher Education Qualifications Framework by taking into account the
qualifications of the department related to the field, the program qualifications
that meet the educational objectives and the objectives and learning outcomes
of the courses in the program. The compliance of our programs with the
Turkish Higher Education Qualifications Framework (TYYC) is taken into
consideration. The approval process of the programs in our faculty is carried
out in accordance with the provisions of the "Dicle University Associate and

Undergraduate Education and Examination Regulations".

An association has been made between the qualification of the program and
the learning outcomes of the courses, and this association and the educational
objectives and achievements of the programs are included in the education and
training regulations of our university. The educational objectives and outcomes
of the programs of our faculty are publicly announced on the official website of

Dicle University: https://www.dicle.edu.tr

2.6.3.2. Continuous Monitoring and Updating of Programs:

Review activities are evaluated at the end-of-semester Faculty Academic
Board meeting. Stakeholders can participate in each step of the decision-making
process. Programs are evaluated at the Academic Board and updates are made

according to the needs.

At the beginning of each academic year, the suggestions received from the
academic staff are discussed and decided at the Academic Board meetings. If it
is determined that program qualifications cannot be achieved, the opinions and
suggestions of our internal and external stakeholders are discussed and decided
in the academic boards within the scope of improvement studies. In addition,
within the scope of program monitoring and evaluation studies, the preference
rates of the programs of our faculty are monitored annually and necessary
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improvements are made with the measures deemed appropriate by taking

opinions.
2.6.3.3. Student-Centered Learning, Teaching and Assessment

The credit values (ECTS) of the courses in the programs based on student
workload have been determined. The application loads that our students can
perform in the country have also been determined and included in the total
workload of our programs. Students are encouraged to take an active role in the
execution of the programs by preparing homework, presentations and

seminars.

The faculty members of our faculty act carefully and diligently in the whole
process in order to make a correct, fair and consistent evaluation, and
determine the course passing criteria within this framework. Success
measurement and evaluation methods (written exams) applied in our faculty
programs are designed in accordance with the targeted course learning
outcomes. In order to ensure a correct, fair and consistent evaluation, "Dicle
University Associate and Undergraduate Education and Examination
Regulation" and the directives, application principles and principles prepared

in accordance with the said regulation are taken as a guide.

Our lecturers who teach with the Success Measurement and Evaluation
Method (BDY) take into account the qualifications and achievements of the
relevant program while creating the evaluation criteria for their courses. In
order to ensure accurate, fair and consistent assessment, instructors regularly
participate in the Training of Trainers program coordinated by the In-Service
Training Coordinatorship of our university. In addition, at the beginning of the

semester, they define and announce the course evaluation criteria in OBS.

The "Dicle University Associate Degree and Undergraduate Education and
Examination Regulations" also stipulates clear regulations covering the cases of
justified and valid reasons that prevent the student from attending or taking the

exam. Arrangements for students who require a special approach (disabled or
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international students, etc.) are carried out by our instructor who is the Unit

Coordinator of Dicle University without Barriers.

2.6.34. Student Admission and Development, Recognition and

Certification

Student admissions to the programs in our faculty are made according to the
central placement score within the quotas of the Measurement, Selection and
Placement Center, and the main criteria for these systems are determined by the
Council of Higher Education. In order to ensure the adaptation of newly
enrolled students to university life, full and effective participation is ensured in
the adaptation programs organized by our university in the first week of the

academic year.

With the "Dicle University Course Equivalence and Intimacy Principles",
students' achievements in their previous education are recognized. Acquisitions
previously acquired within the scope of foreign mobility such as Erasmus and
Mevlana and domestic mobility such as horizontal transfer / vertical transfer

are adjusted based on national credit and ECTS credit amount.

As in other departments of our university, various scholarship and project
opportunities are provided to successful students in our faculty. Academic
counseling for students is carried out through our academic staff and their

progress is monitored through the student information system:
Dicle University OBS Login | OIDB (oidb.net)
2.6.3.5. Education and Teaching Personnel

The process related to the recruitment of academic staff to our faculty is
carried out within the framework of the "Regulation on the Procedures and
Principles Regarding the Central Examination and Entrance Examinations to be
Applied in Appointments to be Made by Transfer or Open Appointments to
Academic Staff Positions Other than Faculty Members" and "Higher Education
Law No. 2547, Regulation on Promotion and Appointment to Faculty
Members".
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In the in-unit course assignments of the departments of our faculty, the field
of expertise of the education staff is prioritized and the same applies to out-of-
unit assignments. In the course assignments of academic staff, the problem
areas in which they have gained specialization are primarily taken into
consideration. In addition, the participation of academic staff in scientific
meetings such as congresses, symposiums, etc. related to their areas of
specialization is also supported. Our faculty currently continues its education

and training activities with 63 academic staff.
2.6.3.6. Learning Resources, Accessibility and Supports

There are three lecture halls and 28 classrooms, a library, a reading room, a
computer laboratory and two conference rooms. Our classrooms are supported
by computers and projectors. In addition, the infrastructure needed to
encourage the use of new technologies in education is also available on our

campus.

Students are encouraged to actively participate in sports activities and
competitions within the university. In this respect, the activities in which our
school will take part are announced on the web page of our faculty in advance

and our students are encouraged to participate.
2.6.4. Analysis of Research and Development Activities

Our faculty has determined its basic policy regarding scientific research
within the framework of the relevant objectives of Higher Education and the
"research and development strategy" of our university. Accordingly,
"contributing to academia through national and international publishing
activities" is among the strategic goals of our unit. In this direction, our faculty
supports individual academic activities and R&D studies and ensures that
research proposals are discussed on scientific platforms. The reliability of
academic studies is kept at the highest level through the university's existing
ethics committees and plagiarism software programs. On the other hand, in-
house information meetings on research opportunities are held and necessary
announcements are published on the faculty website.
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In the academic activities carried out within our faculty, regional needs as
well as national expectations are taken into consideration. In this respect,
important studies have been carried out with the support of our regional
development agency Karacadag Development Agency and our University
Research Projects Coordinatorship (DUBAP). "Diyarbakir Shar'iyye Registers"

and "Diyarbakir Ahkdm Notebooks" projects are the main ones.

The necessary resources are allocated in the budget of our faculty for the
papers, presentations and trainings that the lecturers working in our faculty
request to attend. In this regard, the requests of our faculty members are
evaluated and decided by the faculty board of directors and the necessary

support is provided as a result of the decision taken.

The research performance of our faculty is measured based on the data in the
annual activity reports. Every year, academic staff are asked for information
about their research activities. These activities are published on the website of

our unit in the form of a year-end activity report:

https:/ /www.dicle.edu.tr/tr/birimler/ilahivatfakultesi/sayfalar/ faaliyet-

raporlari-6064

2.6.5. Social Contribution Activities Analysis

Our faculty aims to be sensitive to social problems and to contribute to
raising the level of religious knowledge and awareness of the society with all its
stakeholders. In line with this goal, our unit has organized various protocols
with Diyarbakir Provincial Directorate of National Education and Diyarbakir
Provincial Mufti's Office. In addition, in order to coordinate scientific research
on the Shafi'i sect, which constitutes the widespread jurisprudential sect of the
region, and to reach a wide public audience, it has started its activities to
establish the Imam Shafi'i Research Center within its body. In addition to these,
various social activities such as Qur'an recitation competitions are carried out
through the Qur'anic Reading and Recitation Application and Research Center

operating within our university. Our faculty spreads the atmosphere of culture
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and art in the society through both academic activities and social responsibility

projects and offers solutions to religious-social problems at all levels.

2.6.6. Analysis of Management System Activities
2.6.6.1. Structure of Management and Administrative Units

The management model adopted by our faculty in its management and
administrative structure is as defined by the Higher Education Law No. 2547.
Operational and administrative/support processes are managed in accordance
with the relevant legislation. The actions envisaged in the internal control action

plan determined by our university are also implemented effectively.
2.6.6.2. Management of Resources

Academic staff working in our faculty are employed within the framework of
Higher Education Law No. 2547 and Higher Education Personnel Law No.
2914, and administrative staff are employed within the framework of Civil
Servants Law No. 657. Personnel assignments are made by taking into account
the workload of our units. In this respect, the duties, authorities and
responsibilities of our staff are determined within the framework of the
assignments made and announced on our web page. In addition, it is aimed to
establish the necessary mechanisms to ensure that the education and merit of
the personnel working in the units providing administrative and support

services are compatible with the duties they undertake:

https:/ /www.dicle.edu.tr/ tr/birimler/ Héhiyét-fakultesi /sayfalar/idari
personel-3019

Considering the limited budget of our faculty, expenditures are made for
urgent and prioritized works and transactions as much as possible. The
management of movable and immovable resources is carried out in accordance

with the Movable Property Regulation.

2.6.6.3. Information Management System

As in other units of our university, our faculty uses automation programs
implemented by our Rectorate (Electronic Document Management System,
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Student Affairs Information System, Public Expenditure and Accounting

Information System, Scientific Research Projects System, etc.).
2.6.6.4. Quality of Services Procured from Outside the Organization

Our Faculty is an institution within the scope of the Public Procurement Law
No. 4734, and the services procured from outside the institution are provided
by the Department of Administrative and Financial Affairs of our University in
accordance with the provisions of the said law and the provisions of the Public
Procurement Contracts Law No. 4735, the Regulation on the Implementation of
Service Procurement Tenders and the provisions of the General Communiqué

on Public Procurement.
2.6.6.5. Informing the Public
Public information is provided through the web page of our Faculty.
https:/ /www.dicle.edu.tr/birimler/ Héhiyét-fakultesi
2.6.6.6. Management Effectiveness and Accountability

Although we do not have a written policy on the subject, the Faculty ensures
accountability to employees, students and the general public through

transparent and open management.

2.7. Financial Resource Analysis

The estimated resources needed to realize the goals and objectives of our

faculty in the strategic plan are given below.

Table 9. Estimated Source Table

ESTIMATED
EXPENDITURE
BUDGET ITEMS
01.1 Personnel Expenses 8.949.900,00
02.1 State Premium Expenses to Social Security 1.288.700,00
Institutions
03.2 Purchases of Goods and Services for Consumption 56.000,00
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03-3 Travel Expenses

6.022,00

03.5 Service Purchase Expenses and Transportation
Expenses

1.000,00

03.7 Maintenance and Repair

03.8 Maintenance and Repair

SECOND EDUCATION

01.1 Personnel Expenses

184.571,90

03.2 Purchases of Goods and Services for Consumption

19.000,00

03-3 Travel Expenses

03.5 Service Purchase Expenses and Transportation
Expenses

4.000,00
0

03.7 Maintenance and Repair

24.140,00

03.8 Maintenance and Repair

3.400,00

ILITAM

01.1 Personnel Expenses

1.068.100,00

03.2 Purchases of Goods and Services for Consumption

106.000,00

03-3 Travel Expenses

03.5 Service Purchase Expenses and Transportation
Expenses

21.000,00

03.7 Maintenance and Repair

58.000,00

03.8 Maintenance and Repair

24.000,00

2.8. SWOT Analysis

Under this heading, the strengths, areas open to improvement and
weaknesses of our faculty will be examined. Both our physical infrastructure
and our education and training staff are at a sufficient level for the development
of the institutional identity of our unit. In this context, education and training
activities in our faculty are carried out meticulously within the framework of
the current regulations and legislation. The proximity of our faculty to

Diyarbakir city center also facilitates the access of our stakeholders to education
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and training activities. Within the scope of research and development activities,

our faculty members regularly participate in scientific activities and carry out

publication activities many times a year. In addition to these, the fact that the

faculty administration carries out the necessary studies to improve the quality

of education and training is another strength of our unit. It is possible to list the

strengths, open to improvement and weaknesses of our faculty under the

following headings:

Strengths:

The institutional identity of Dicle University Faculty of Divinity
Characteristics of the city and campus where our faculty is located
Distinguished and qualified academic staff in the field of theology
Student-centered approach

Multi-faceted counseling activities (academic, individual, peer
counseling)

Working conditions of administrative and academic staff
Faculty management is accessible and solution-oriented

The faculty has good relations with its stakeholders, official institutions
and NGOs

Room for Improvement:

Studies for interdisciplinary scientific cooperation

Studies on institutional promotion strategies in terms of quantity and
quality

Increasing the number of qualified academic publications

Institutionalization in administrative management
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Threats:

e Frequency of change in higher education legislation

e Negative reflections of some prejudices in the field of religion on the
Faculty of Theology

e The program and research potential of the Faculty of Theology is not
sufficiently known by the public

¢ Financial inadequacies and lack of scholarships that prevent students from
being more successful in scientific activities

e Students' housing problems

3. LOOKING TO THE FUTURE

Mission

To learn Islam from its basic sources, to be loyal to national, spiritual, moral
and universal values and cultural heritage, to be respectful to different beliefs
and values, human rights and freedoms, environment and nature, to have the
ability to think scientifically and freely, to benefit from historical acquis, to
analyze, analyze and interpret information, To train useful, dynamic, free and
virtuous religious officials, teachers, researchers and academicians who
research the phenomenon of religion from its basic sources with
interdisciplinary cooperation, evaluate it in the light of new developments,
follow the needs and trends of the society and produce solutions to the
problems encountered in religious issues, equipped with professional
knowledge and skills, adhering to universal ethical values in order to ensure
that society understands and learns religion correctly.

Vision

To be a reputable, qualified and internationally recognized faculty that
works to find solutions to social problems, especially religious education and

teaching, and ensures faculty-society cooperation.
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Principal Values

e Respect for different beliefs and thoughts
e Loyalty to national and spiritual values

e Sharing

e Social responsibility

¢ Openness to innovation

e Scientific productivity and originality

e Analytical and solution-oriented thinking

3.1. Quality Assurance Strategies

3.1.1. Quality Policy
¢ To disseminate knowledge to a wider audience.
e To increase the quality of undergraduate and graduate education.

e To contribute to academia with national and international publications.

3.1.2. Our Goals, Strategic Objectives and Performance Indicators
Objective 1: To improve the institutional identity/capacity of our faculty.

Strategic Objective 1: To ensure full accreditation of the unit to IAA by the
end of 2024.

Activity 1.1. To meet the basic conditions for full accreditation by the end of

2021.

Activity 1.2. To review and improve education and training activities every

year in order to achieve full accreditation.
Units to Cooperate with;
e Rectorate
e Deanery

e Academic Units

Dicle University Faculty of Theology, Kampiis, Sur-Diyarbakir
Telefon: +90 412 2411000-3800
www.dicle.edu.tr


http://www.dicle.edu.tr/

Objective 2: Ensuring Continuous Improvement in Teaching Quality

Strategic Goal 1: To improve the quality of teaching programs through

appropriate activities.

Performance Indicator 1.1: Number of annual meetings held with class

representatives of our faculty

Impact | Starting | 2020 | 2021 | 2022 | 2023 | 2024 | Observation | Reporting
tothe | Value Frequency | Frequency
Goal
%100 2 2 2 2 2 2 every 6 Once a

months year

Units to Cooperate with;

e Rectorate

Deanery

Academic Units

Student representative offices
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Strategic Goal 2: To increase international recognition. To ensure the
participation of our students in the information meetings organized jointly with

the international student office of our university.

Performance indicator 2.1. Percentage of participation of our faculty
students in promotional activities of international programs.

33.2. Education and Training Strategies

3.2.1. Our Education Policy
e To carry out educational activities with an experienced academic staff.

e To graduate our students with sufficient academic knowledge and
competence.

e To observe the expectations of the students and the needs of the field in
the education and training processes.

e To enable our students to read and design the future by utilizing the
experiences of the past.

e To carry out education and training activities with an understanding that
prioritizes cooperation with different disciplines.

e To raise researcher and entrepreneurial students who are sensitive to the
issues in the field and take an active role in producing solutions for them.

e To integrate the academically oriented program with social, cultural and
artistic activities that will ensure the development of our students in
different aspects.

3.2.2. Our Goals, Strategic Objectives and Performance Indicators
Objective 1: To improve/strengthen education and training activities.

Strategic Goal 1: To review and improve our faculty program every year

within the framework of the Turkish Higher Education Qualifications (TQFQ).
Units to Cooperate with;

e Rectorate
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e Deanery
e Academic Units

Strategic Goal 2. To develop processes based on participatory and active

learning in courses and extracurricular activities.

Activity 2.1. To carry out activities in order to make students share the

experience in institutions providing religious services.

Activity 2.2. To ensure that students take part in internal and external

projects.
Activity 2.3. Organizing student symposiums.
Activity 2.4. To organize certified activities for students.

Activity 2.5. To organize extracurricular activities that will ensure the active

participation of students.
Strategic Goal 3. To improve students' foreign language proficiency by 10%.
Activity 3.1. To organize Arabic courses by including Arabic courses.
Activity 3.2. To organize English courses by including English courses.

Activity 3.3. To encourage students to take national and international exams

that measure foreign language proficiency.
Units to Cooperate with
e Rectorate
¢ Administrative and Financial Affairs
e Deanery
e Academic units

Strategic Goal 4. To increase the number of undergraduate students and

academic staff benefiting from exchange programs by 7%.

Activity 4.1. To increase cooperation with the International Office established

within the Rectorate.
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Activity 4.2. To direct students to study abroad during the summer semester.

Activity 4.3. To encourage academic staff and students to participate in

exchange programs.
Units to Cooperate with;
e Deanery
e Academic Units

e International Office
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Strategic Goal 5. To increase the number and improve the quality of teaching
staff in the areas of need:

Performance Indicator 5.1. Number of academic staff per student in our
faculty.

Strategic Goal 6. To ensure that academic staff receive training on effective
education and training practices.

Performance Indicator 6.1. Providing measurement and evaluation training
in our faculty.

Strategic Goal 7. To attract qualified students to our faculty and to promote
our faculty in various environments for this purpose.

Performance Indicator 7.1. Promotional activities of our faculty (Annual
number)

Strategic Goal 8. To facilitate students' access to course resources and to
increase the number of documents in the library.

Performance Indicator 8.1. Number of books and magazines in our library
(Annual-piece)

Strategic Goal 9. To develop our students' perspectives in different
directions. To organize activities to ensure the personal and social development
of students.

Performance Indicator 9.1. Number of participants in activities such as
excursions organized for students.

Strategic Goal 10. To contribute to the professional development and
employment of our graduates.

Activity 10.1. To coordinate our graduates by establishing a graduate follow-
up working group.

Activity 10.2. To organize annual meetings with our graduates.
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3.3. Scientific Research Strategies

Objective 1: To develop research activities and increase the number and
quality of publications.

Strategic Goal 1. To increase the number of publications in journals in
international and national citation indexes. To increase the number of highly
cited publications in journals with high impact factor.

Performance indicator 1.1. H-index ratio of our faculty
Activity 1.1. To use the scientific research incentive mechanism effectively.

Strategic Goal 2. To produce at least 10% of publications from completed
graduate theses each year.

Performance Indicator 2.1. Number of graduate thesis publications (annual
number).

Strategic Goal 3. To move the faculty journal to national-international
indexes.

Performance Indicator 3.1. Indexes in which the faculty journal is indexed
(number per year).

Strategic Goal 4. To ensure the participation of academic staff in domestic
and international activities that will increase their professional experience.

Performance Indicator 4.1. Academic staff participating in scientific activities
(number per year).

Strategic Goal 5. To develop infrastructure studies that will contribute to the
researcher identity of our faculty.

Activity 5.1. To cooperate with the University Library to enrich library
resources.

Activity 5.2. To cooperate with research centers abroad.
Units to Cooperate with;
e Academic Units

e University Library
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e Research centers

Strategic Goal 6. To support the professional development of the
administrative staff of our school. To ensure the participation of administrative

staff in in-service training programs organized by our university.

Performance indicator 5.1. Level of participation of administrative staff in in-
service training programs (annual-percentage).

3.4. Social Contribution and Public Relations Strategies

Objective 1: To increase the effectiveness of community service activities. To
improve faculty-city cooperation.

Strategic Goal 1. To increase social responsibility projects within the scope of
protocols with the governorship and other public institutions.

Performance Indicator 1.1. Number of social responsibility projects (annual-
number).

Strategic Objective 2. To increase satisfaction levels in social services.

Performance indicator 2.1. Number of annual meetings held with external
stakeholders.

Strategic Goal 3. To increase cooperation with public institutions to bring
our students together with different layers of society.

Performance indicator 3.1. Number of protocols signed with public
institutions (annual-number).

3.5. Human Resource Management Strategies

Objective 1: To strengthen the administrative structure through good
management practices.

Strategic Objective 1: To ensure success and continuity in internal control
system practices.

Strategic Objective 2: To use the reward-incentive system fairly and
effectively in administrative practices.
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MONITORING AND EVALUATION

The monitoring processes of the strategic plan of our faculty consist of work
and transactions that include systematic monitoring of strategic plan
implementation and reporting activities. After the strategic plan is prepared,
the implementation should be monitored and evaluated periodically in order to

determine whether the process is managed in accordance with the plan.

The evaluation of the strategic plan of our faculty is realized by analyzing the
conformity of the implementation results with the strategic goals and objectives
and the level at which the goals are achieved. In this regard, the relevant
administrative and academic units under the leadership of the faculty
secretariat will prepare a performance report every year after carefully
collecting the data on the implementation of the strategic plan and making the
necessary statistical evaluations. Based on the performance report, the Faculty
Board of Directors will review the extent to which the strategic goals and
objectives have been achieved, how well the strategic plan has been followed,
which issues have been successful or unsuccessful, and how necessary

improvements can be made.

UPDATING THE STRATEGIC PLAN

Dicle University Faculty of Theology 2020-2024 Strategic Plan can be updated
for the remaining years of the plan period. An update is a change in the
objectives for the remaining years of the strategic plan period without changing
the mission, vision and purpose. For the update, a need assessment must first
be made and strategic plan monitoring and evaluation reports are utilized in

this direction. Updates can be made at most twice in a strategic plan period.
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